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Dear CONNECT Readers;
March is here and with it comes the first day of spring and—
with any luck—a thaw on the downtown Holland streets
courtesy of warmer temperatures instead of the fabulous
snowmelt system. In this issue, we get to know First National
Bank of Michigan a bit better. This local bank is located
inside one of downtown Holland’s historic buildings and
the team there loves helping clients and businesses in the
community achieve their goals and dreams.
Also in this issue, Expert Contributors Hospice of Holland,
Ottawa Area ISD and Schreur Printing share timely and
relevant information in their respective areas of expertise.
Lakeshore Nonprofit Alliance is back this month with
another story. This time, they turn their focus to the impact of
the pandemic on local nonprofits and how they continued to
show up through those challenges in incredible ways. D.C.
Beattie continues his examination of how the local business
community has been affected by COVID in his second
article on the topic. This time, he turns his attention to the
ways in which the West Michigan manufacturing industry is
positioning itself for success in 2021.
Once again, we have a robust Calendar of Events filled
with virtual happenings in a variety of areas, from health
and wellness to women in tech.
Finally, a heartfelt thank you to all the sponsors who make
CONNECT possible. We are grateful for your support of
this magazine and community.
See you in April!
Warmly,
Patrick Avery
Publisher
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COVER STORY

First National Bank of Michigan
By Chelsea Scott | Professional photos courtesy of Photo Op Studio

Est. 2006
First National Bank of Michigan (FNBM)
was founded by two local experienced
bankers: John M. Schreuder and Larry D.
Lueth. The first banking location opened
its doors in downtown Kalamazoo in 2006
before expanding into Portage in 2008
and then to Kalamazoo’s west side in 2010.
The community bank is privately owned
by investors, making FNBM a locallycontrolled bank that cultivates the health
and security of the communities it serves.
In 2011, President Dan Bitzer led FNBM’s
expansion into the Grand Rapids market.
Growth continued in 2016 with the
opening of a loan production office
in Holland and in 2017 with a loan
production office in Lansing. March of
2018 saw the Holland loan production
office open as a full-service bank in
downtown Holland and in October of
2020, the Lansing loan production office
opened as a full-service bank in downtown
Lansing. With these six locations, FNBM
can offer customers a wide range of
services, including commercial and
personal banking and a full complement
of retail banking products and services
including deposits and loans.
Holland
FNBM’s Holland location is situated at
1 West 8th Street in a building that is
rich with local lore. “Our location in
downtown Holland is one of the oldest
buildings on 8th Street and is a registered
historical structure in Michigan,” said
Market President Greg Accardo. “The
location was the scene of the famous
1932 robbery when ‘Baby Face Nelson’
allegedly joined forces with Eddie Bentz
to take some $70K in cash and bonds.”
These days the bank walls see a different
kind of excitement—the smiling faces
of the Holland team ready to provide
exceptional products and services to their
customers—but it’s fascinating to note
that while much has changed, the historic
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Greg Accardo
limestone building is still home to a bank
just as it was 100 years ago.
A long-time resident of Holland, Accardo
brings 30 years of experience and
knowledge to FNBM. His expertise and
leadership in business banking—from
lending and treasury management to
merchant services and more—make him
an incredible asset. For Accardo, a career
in banking seemed a natural fit. “I grew up
in an entrepreneurial family where many
relatives were self-employed and years ago
when I first started my career in banking,
being a commercial lender seemed very
natural and fit my personality well,” he
explained. “I also received my college
education in entrepreneurship/small
business management from Ferris State
University.”
Accardo’s passion for the work he does
begins and ends with folks right here
in Holland. “I will never forget many
years ago when I financed a local startup company,” he said. “To this day, the
customer will always remind me I was the
only banker in town who would provide
the financing for his dream and who
believed in his plan.”

Tamara Milobinski
Working alongside Accardo is the rest
of the Holland team: VP of Commercial
Lending Tamara Milobinski, VP of
Commercial Lending Jesse Prins and VP
Branch Manager Cynthia Lamirande.
In addition to holding both a bachelor’s
and master's degree in business
administration, Milobinski is a graduate
of the American Bankers Association
Stonier Graduate School of Banking and
the West Coast Chamber Leadership
Program. Her diverse banking and finance
background paired with a passion for
helping her clients find the best solution
to fit their needs makes for an unbeatable
combination. She has dedicated her 19year career to making sure that every client
is provided the best banking experience
possible. Milobinski has served her
community as co-chair for the Chamber
Leads Group, a committee member with
the Holland Hospital Culinary Cabaret
fundraiser for the past 12 years and on the
board for the West Michigan Association
of Financial Professionals since 2013.
As VP of Commercial Lending, Prins
puts his finance degree and more than
18 years of banking experience to work
as he helps clients seize opportunities in
CONNECT | MARCH 2021

Jesse Prins

Cynthia Lamirande

order to achieve the long-term goals they
desire. From non-profits to small business
owners to large corporations, Prins uses
his broad background in lending and
degree in business administration to offer
focused financial products and services to
businesses in Holland. Jesse's commitment
to building better communities and
relationships is evident by his dedication as
a board member to Heritage Homes, Inc.,
a non-profit agency that serves the housing
needs of adults with developmental
disabilities. Jesse is also an ambassador
of the West Coast Chamber and serves
on the West Coast Chamber Ambassador
Leadership team.

In addition to degrees in business
administration and management and
accounting, Lamirande brings over
30 years of experience in the banking
industry to her position as VP Branch
Manager. Her integrity and commitment
to doing what is best for her clients, along
with the diversification and challenges in
her positions have allowed her to develop
lasting relationships throughout her career.
Lamirande’s community involvement
includes board positions at the Salvation
Army and Ladder Homes as well as
serving on committees at Resilience,
Habitat for Humanities and Alzheimer’s of
Holland.

Community

Successes & Results

FNBM’s commitment to the community goes beyond banking.
“At FNBM, we give back to the communities we serve,” Accardo
shared. “In 2020, our employees volunteered 650 hours within
the communities we serve and once again we achieved 100%
participation in our United Way Campaign.” This 100%
participation streak has been going strong since FNBM opened its
doors in 2006. But it doesn’t stop there: FNBM supports a variety
of causes each year focused on the needs of the communities they
serve. “Employees volunteer time assisting Lakeshore Habitat
for Humanity, United Way Day of Caring, Resilience (Women in
Transition), Community Action House, Ready for School, Hospice
of Holland, Tulip Time, Lakeshore Advantage and the West Coast
Chamber of Commerce,” Accardo said.

FNBM has received the following awards/recognition:
• United Way Silver Award
• Bauer Financial Five-Star Award
• Small Business Association Lender of the Year
• 2020 South West Michigan Great Workplace Award

Beyond that, FNBM holds several regular company activities: a
summer employee/family event such as attending a baseball game
as well as an annual holiday dinner for employees and a guest.
“Our employees also organize teams for various events including
Big Brothers Big Sisters Bowl for Kids’ Sake, Alzheimer’s walks,
Walk for the Homeless, and many other local organizations,”
Accardo shared.
CONNECT | MARCH 2021

These local voices are also singing FNBM’s praises:
“Through the business acquisition process to establish
our deposit account, online banking and ACH services,
our banking experience has been seamless,” Joel said.
“Tamara Milobinski goes the extra mile. She even makes
house calls.” —Royal Glass President Joel Steenholdt
“Working with FNBM is easy. “Greg Accardo made
the loan process for our new construction painless. He
understands our day-to-day operations, and because he’s
with a local bank, his reaction time is great.” —GP Reeves
President Kevin Reeves

>> Continued on page 6
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<< Continued from page 5
“We pride ourselves on going to extraordinary lengths to
satisfy our customers. That is why FNBM was a natural
fit. Jesse Prins is very responsive and personal in his
approach. He is focused on growing our business by
understanding the value of what we do. In fact, we’ve
even had the privilege of serving him as a customer.”
—Mary Jane Schreur, Schreur Printing
“Jesse Prins is hands on, truly interested in what we do and
understands non-profits, Jen said. The bank has a great
reputation in our community and that reflects on us.”
—Harbor Humane Society Executive Director Jen Self-Aulgur
FNBM’s mission is simple: To deliver personal attention and
exceptional financial solutions through a locally owned bank
dedicated to the growth and prosperity of the community. Their
commitment to helping clients and local businesses alike achieve
their goals and dreams will mold the future of not just FNBM
but the communities they serve. Remember that small startup
that Accardo believed in when no one else did? “That business is
still doing well today,” Accardo said with pride. “Now the son is
running the day-to-day operations. Watching companies grow
and being a small part of their success is what inspires me the
most.” That is the power of a locally owned bank. That’s the power
of FNBM.
FNBM is located at 1 West 8th Street in Holland. Their
hours are Mon.-Fri. 9am-5pm. Visit them online at www.
fnbmichigan.com.
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Zeeland Urgent Care

Longer hours to serve you.

When you need prompt attention for those non-life threatening
injuries and illnesses, visit Spectrum Health Urgent Care – Zeeland.
We’ve expanded our hours and added occupational health first injury
services in order to get you in, out, and on your way to feeling better.
No appointment necessary.
Daily, 10 a.m. to 10 p.m.
Closed holidays.
Open Christmas Eve and New Year’s Eve, 10 a.m. to 10 p.m.

Spectrum Health
Urgent Care – Zeeland
Medical Office Building,
Suite 100A
8333 Felch Street,
Zeeland, MI 49464

Reserve your spot online using clockwise at
spectrumhealth.org/zeelandurgent
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EXPERT CONTRIBUTOR HOSPICE OF HOLLAND

Hospice Is Doctor Recommended
By Denise Stancill, Director of Business Development, Hospice of Holland, Inc.
octors play a significant
D
role in helping terminally
ill people engage with hospice.

Over the course of someone’s
life, the physician-to-patient
relationship often forms a strong
bond. Treating and caring for
patients—and their loved ones—
through various phases of their
lives and medical conditions
gives doctors a unique
opportunity to become one of
the most trusted individuals
their patients turn to for advice
and recommendations.
Doctors help patients
understand available treatment
options and guide them in
their decisions as they journey
through the overwhelming
labyrinth of medical specialties
existing within the healthcare
continuum. When life brings
change and the need for a
hospice discussion enters in,
it is a natural first response for
many to call their doctor. More
often than not, when it comes to
end of life, doctors recommend
hospice.
The specialty of hospice caters
to the unique needs that exist
for terminally ill people during
this very sacred time. Hospice
care focuses less on treatment
options and more on bringing
comfort, hope and dignity
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by hospice includes helping
someone nearing end of life
understand their condition and
terminal diagnosis.
• Hospices assist with
advanced care planning.
Hospice social workers help
patients get their affairs in
order and help the team and
loved ones support the endof-life wishes and decisionmaking of the patient.
• Hospice provides
bereavement support.
Bereavement counselors help
through one’s final days. Hospice days and nights and hope for
those who lose a loved one
dignity in their final days.
physicians work in tandem with
journey through their grief to
patients’ primary care physicians With hospice, these hopes can
find hope.
and other specialists as they help become their reality.
•
Hospice delivers
their patients transition from
• Hospice helps people
individualized care. The
curative care to comfort care.
come to terms with their
patient is free to be actively
mortality. Hospice brings
Why do doctors recommend
emotional and spiritual support involved in all decisions related
hospice?
to their care.
to the patient and their loved
• Hospice caregivers are
• Hospices ensure no one has
ones as they transition toward
specialized. The people who
to face end of life alone.
end
of
life.
make up the hospice care team
For
more information about
• Hospice brings relief. The
are experts at both caring
Hospice of Holland programs and
hospice care team is skilled
for people at end of life and
services, to make a referral, or for
at alleviating the physical,
enhancing their quality of life.
answers to your questions about
spiritual
and
emotional
pain
• Hospice brings hope. Some
hospice care, please call 616-396that
often
is
associated
with
people associate hospice with
2972. View www.hollandhospice.
end
of
life.
giving up hope. In reality,
org and hear from others why
• Hospices are experts at
for those facing end of life,
care from Hospice of Holland
having frank discussions
hope takes many forms. They
made a difference for their loved
about prognosis. Part of
may have hope for time with
ones.
the quality care delivered
loved ones, hope for pain-free
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March
Thurs., March 4
Health Check: The 2021 Annual
Report: West Michigan Trends and
Opportunities
@virtual event

More people in West Michigan are insured, health
care jobs are growing in the region and an aging
population will place even heavier demands
on regional health care systems in the future.
The Health Check Report is published by GVSU
and grant funded by Blue Cross Blue Shield of
Michigan, Blue Care Network and Priority Health. It
provides regional insight to health-related trends,
challenges and opportunities existing in Muskegon,
Kent, Ottawa and Allegan counties.
This conversation is important for:
• CEOs, company leadership
• Small business owners
• Human Resources or People Team leaders
• Employee benefits team leaders
• Health care practice leads
Time: 10:30am-12pm
Cost: Free
klester@bcbsm.com
616-389-2018

Fri., March 5
MIT Sloan FinTech Conference 2021
@virtual event

2020 marks the year of disruption through
technology. The 7th annual MIT FinTech Conference
is a student-run event that brings together over
1,000 leaders, companies, and students dedicated
to transforming and innovating the FinTech space
across the globe. Join us in understanding what this
critical juncture means for FinTech's trajectory over
the next 10 years.
Time: 8am
Cost: $30-$175
www.eventbrite.com

Mon., March 8
Women in Tech Present TECH(K)NOW
@virtual event

TECH(K)NOW Day is a twice-yearly Women in Tech
conference. It’s held in March (around International
Women’s Day) and October (around Ada Lovelace

CALENDAR OF EVENTS

Day). This year, as it’s not possible to have in-person
events yet, we are holding a round-the-clock
virtual event. The conference will showcase women
in tech (cis, trans, non-binary) and their craft,
through a variety of talks (example—coding,
testing, web, mobile, games, enterprise systems,
frontend, backend, DevOps, cloud, IoT, accessibility,
cybersecurity, infosec, AI, machine learning,
deep learning, data science, robotics, AR, VR, MR,
blockchain, innovation, opensource, UX/UI/Design,
product management, project management, etc)
as well as career, personal development, startups,
business, strategy, and inspirational talks.
Times: vary, check website
Cost: Free
www.techknowday.com

Tues., March 9
FCC Women's Summit
@virtual event

FCC Women in Ag Summit is a free, virtual event
that will give you the confidence to take your
operation to new heights and boost your leadership
skills. Hear from inspiring speakers, network and
make powerful connections to build personal and
professional growth.
Time: 2-4pm
Cost: Free
www.eventbrite.com

Wed., March 10
SBA Certifications: 8(a), HUBZone, and
WOSB Informational Webinar
@virtual event

During this informational webinar, we review
three of the certification programs within Federal
contracting - the Woman-Owned Small Business
Set-Aside Program, the HUBZone Program, and the
8(a) Business Development Program. For all three
programs, we discuss the eligibility criteria; the
programmatic benefits for participants; and the
process to pursue the certification.
Time: 9:30-11:30am PST
Cost: Free
www.eventbrite.com

Tues., March 23
Grand Rapids Chamber 2021 Health
Care Summit
@virtual event

It's been almost one year since the World Health
Organization declared the novel coronavirus
a global pandemic. With vaccinations being
administered across the nation, health and
health care remain top-of-mind for the business
community. At the summit, we will explore
what we’ve learned about health care during the
pandemic—from health care staffing and capacity,
racial disparities, and telehealth to the indirect
impacts of COVID-19 including mental health
and substance use. This virtual event will feature
keynote presentations and conversations with
subject matter experts as we delve into these topics
and more.
Time: 8-10am
Cost: $50 for members, $75 for non-members
www.grandrapids.org

Fri., March 26
INSEAD Workshop: Venture Capital,
Business Angels & Start Ups
@virtual event

In the workshop, we look at Venture Capital,
Business Angels and Startups. If you are (or want
to be) an venture capitalist or a business angel, you
learn how to identify high-performing start-ups
and how to help them to become successful. If
you work (or want to work) in a startup, you learn
how to get offers from venture capitalists, how to
choose among these, and how to ensure you get
the most out of the relationship with your investor.
The workshop is for people who are active or
interested in the domain of venture capital,
business angels, and startups.
Time: 6-9pm CT
Cost: Free
www.eventbrite.com

Have an event to submit?
Email cscott@bestversionmedia.com.

Make your business a priority.
Contact the Publisher of this magazine
for more information.

Slips up to 70’ • Transient Slips
In/Out Service • Storage • Service
Boat Service & Outﬁtters • Conference Center
The Staterooms Vacation Rentals
1866 OTTAWA BEACH RD. HOLLAND, MI 49424
(616) 786-2205 • YACHTBASINMARINA.COM
CONNECT | MARCH 2021
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EXPERT CONTRIBUTOR OTTAWA AREA ISD

Thompson M-TEC Training Programs,
Services Provide Proven Results
for Students and Employers
By Tonia Castillo, Director of Adult Training and Career Services for Thompson M-TEC

Photos taken prior to March 2020. OAISD and Thompson M-TEC follow all COVID-19 CDC guidelines for the health and safety of our students and staff.

F

or over 20 years, Ottawa Area
ISD’s Thompson M-TEC in
Holland has been a local source
of career and job skills training
for individuals, and a respected
institution for businesses
interested in well-trained and
highly skilled employees. With
fast and affordable training in
fields such as health sciences,
manufacturing, office and
technology, and residential
skilled trades along with over
200 professional certifications,
M-TEC is the first choice along
the lakeshore for West Michigan
residents and employers looking
to skill up for a successful
future.
Employers like our training at
M-TEC due to the quality and
combination of classroom and
hands-on learning.
We continue to hear from local
businesses that the practical
knowledge our students bring
to work is invaluable. When
employers learn an applicant
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trained at M-TEC, they know
the prospective employee will
have the right job skills and
knowledge to do well.
M-TEC works directly with
local businesses and West
Michigan Works! to always be
on top of workforce needs and
what employers are looking for
in job candidates. Currently,
the majority of classes are in the
manufacturing industry with
medical or office skills being
the second-largest offering.
These classes coincide with the
skills employers need to ensure
students are well trained and
workforce ready.
“Our new hires from M-TEC
are always highly trained and
knowledgeable,” Brittney Goresch, Human Resource Coordinator for Resthaven said. “Their
instructors are great as are their
team members who coordinate
the Certified Nursing Assistant
program. Working with MTEC
is always amazing!”
CONNECT | MARCH 2021

Sometimes, finding the right
career path can be challenging.
Thompson M-TEC's certified
career coaches are available to
help students find their best
career path, build their resumes,
and assist with interviewing
skills. We recently worked with
a student with a college degree
who wasn’t finding fulfillment
in his current career. After
meeting with a career coach,
they found he was a great fit
for the Property Maintenance
Technician program. After
completing the program, he
started work as a Property
Maintenance Technician and
now feels he found his purpose.
It is incredibly fulfilling to help
people find their career path in
any life stage.
“The career coaching service
M-TEC provides for our
Holland/Zeeland Promise
Scholars is an integral part
of our program,” Stacy

Timmerman, director
of scholarships for The
Community Foundation of
the Holland/Zeeland Area,
said. “M-TEC empowers
students to understand their
unique strengths, define their
goals, and create successful
experiences.”

If you are thinking of learning
new skills, want to make a career change, or find the fulfilling career you’ve always wanted, now is the time! M-TEC
offers virtual career coaching
and classes year-round with
new classes and certifications
added frequently.

Doug Bagley, corporate training
supervisor for Thompson
M-TEC, said students enjoy
attending M-TEC so much,
some of them come back to
train others.

Thompson M-TEC, a service
of Ottawa Area ISD, provides

customizable and flexible education and business training,
career coaching and development, certification testing,
and assessments to meet the
needs of adult students and
the business community. To
learn more about Thompson
M-TEC visit www.mtec.org.

“A couple of former students
who completed our HVAC-R
program recently responded to
our need for more instructors
and are now teaching evening
classes while they are also
employed full time,” Bagley
said. “I think that says a lot
about the quality of our training
and the welcoming feel and
personalized attention we
provide to our students.”

▶ HEY, SPORTS FANS!

DOWNLOAD THE
BVM SPORTS APP AND:
• ENJOY local and national sports
content all from the palm of your hand!
• CREATE an account to keep up with
all your favorite local and national teams.
• SHARE your favorite sports content via
social media, text or email with just a
few clicks.

Have everything sports right at your fingertips.
▶ ▶ Download the BVM Sports App today! ◀ ◀
BVM Sports: One Place. All Sports.
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EXPERT CONTRIBUTOR SCHREUR PRINTING & MAILING

Time to Rejuvenate
By Mary Jane Schreur, Schreur Printing & Mailing

T

his year feels like a good
time to put ourselves back
together, both personally and
professionally. Last year brought
challenges we could never have
imagined—no need to list all
the items that have worn us out,
there are too many to list. No
matter what stressors you have
navigated, the feeling of fatigue
and burnout is overwhelming.
As business owners, 2021 is
the time to put ourselves back
together; the time to refresh and
rejuvenate. Of course, this is
easier said than done. I believe,
by taking small steps, we can
embrace this new year.
The small steps I discuss below
developed from personal
experience. This past year, in
addition to the stresses of the
pandemic, my brother was
tragically killed in a plane crash.
I found myself in a fog. These
are the things that helped me
focus, a sense of purpose, and
rebuild.
• Spend time thinking about
your vision. There are to-do
lists that need to get done by
a certain time, and there are
the things you need to work
on to make your business
stronger that do not have a
firm due date. I call these my
vision list. Take time to do one
step on your vision list each
day. Having progress on your
vision creates momentum to
move forward. If you are a
visual person, create a vision
board to display in your
workspace. Most importantly,
celebrate when you accomplish
something on your vision list
and reward your hard work.
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What has helped you
rejuvenate? Share your story to
encourage someone.
Schreur Printing is located
at 10861 Paw Paw Drive
in Holland. Reach them by
calling (616) 392-4405 or
by visiting their website,
www.schreurprinting.com.

• Set goals but give yourself
grace. Create fluid goals to
match your year goal. Having
a long-term goal helps to look
at each month on its own. Set
yearly/quarterly/monthly /daily
goals to build on each other. If
a goal has not been met, give
yourself grace and rethink
how you might accomplish the
goal. Remember, the saying
goes, “Trying to do the same
thing over and over again
expecting different results is
the definition of insanity.” Be
honest with yourself as to what
will help you reach your goal.

others. We become stronger,
more empathetic, and we are
not afraid to move forward into
the unknown.

• Identify daily improvements.
Maybe you can write those
daily improvements on a set of
notecards that you read each
morning; right thinking is a
choice—what we receive will be
the result of what we believe.
If you are looking to recalibrate,
either professionally or
personally, I hope you will find
these suggestions helpful so you
can make the most of 2021. It is
time to take back and rejuvenate
ourselves. Hope comes when
we believe we can do it and see
new potential in ourselves and
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ARE YOU AN

IDEAL TEAM PLAYER?
Have you ever wondered what makes a person easy to
work with? I’m convinced that there are three required
virtues that make someone an ideal team player.
The most important of those values is humility. The
ultimate foundation of being a team player is a person
being willing and able to put the team’s interests ahead
of his or her own. Only a truly humble person can
do this effectively. Most people recognize and define
humility by contrasting it with arrogance, which, to
an extent, is accurate. People who are boastful, proud,
egotistical and over-confident are certainly not humble,
and they are poison on a team. Whether we’re talking
about Little League Baseball, corporate leadership or
emergency response, team members with big egos tend
to bring down team performance by distracting attention
away from the collective goals of the team and demotivating
peers who resent their excessive need for attention.
But some team members who are not arrogant
lack humility, even if others around them don’t see it.
Many of these people are beloved for their selflessness,
modesty and support for others, but can’t be described
as humble because they have an inaccurate, deflated
understanding of their own talents and abilities. They
hurt their teams by failing to contribute at the level that
they could. But that’s not as bad as the people who, like
them, discount their abilities, but don’t support and
encourage their peers. These may be the
most dangerous kind of “nonhumble” team players.

By Patrick Lencioni, founder and president,
The Table Group

The second virtue that is required of an ideal team player
is hunger, the desire to work hard, make a difference
and get things done. It’s not hard to understand why
being hungry makes someone an asset on a team; a
complacent person rarely makes a team great. However,
hunger alone is not a good thing for a team, as it can be
directed toward the benefits of the individual more than
the team. Only when a person’s drive is applied to benefits
of the greater good does hunger become a team asset.
The third and final virtue of an ideal team player is
something I call smarts. It has nothing to do with
intelligence, however, but is all about social awareness
and interpersonal common sense. Ideal team players,
in addition to being humble and hungry, know how to
understand their colleagues and work with them
effectively. They can read a room and understand nonverbal cues, avoiding unnecessary problems that socially
awkward people often create.
Now, you may be asking, is an ideal team player perfect?
Of course not. Even the best team player is going to have a
tough day or week or moment from time to time, but those
that work to develop their humility, hunger and people
smarts will have a serious advantage on teams and in life.
Other Resources:
Pat’s Ted Talk on becoming an ideal team player:
www.ted.com/talks/patrick_lencioni_are_you_an_ideal_team_player
The Ideal Team Player Self-Assessment:
www.tablegroup.com/books/ideal-team-player/self-assessment/

Patrick Lencioni was named in Fortune magazine
as one of the “ten new gurus you should know.” His
passion for organizations and teams is reflected in
his writing, speaking and executive consulting. He is
the author of eleven best-selling books.
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FROM THE NONPROFIT WORLD

The Impact of the Pandemic on
Local Nonprofits
By Lakeshore Nonprofit Alliance

“To strengthen the ability of nonprofit organizations to successfully accomplish their missions
by working together.” – Lakeshore Nonprofit Alliance Mission

I

t goes without saying that 2020 was
a year unlike any other. Despite its
difficulties, however, 2020 was a year
in which we saw our local nonprofits
step up and be a true bright spot in
our community. Nonprofits helped
individuals with job loss, fed those who
were hungry, helped to keep people in
their homes when they couldn’t make
their payments, cared for their mental
health, and all-in-all helped the most
vulnerable in our community navigate
an incredibly difficult environment.
Thanks to their incredible efforts, the
negative impacts of COVID-19, while not
eliminated, were certainly lessened.
Nonprofits were forced to change and
adapt in a variety of ways in 2020
including introducing new health
and safety protocols, using new forms
of communication to reach their
constituents, learning how to work
remotely, seek new funding sources
to keep their doors open, and most
importantly, how to deliver on increasing
community need while the challenges to
their traditional delivery methods also
were increasing. Our local health and
human service nonprofits deserve a heap
of praise but we are also proud of how
nonprofits representing arts and culture,
environment, education, and others also
adapted their delivery models to advance
their missions.
While nonprofits rose to the occasion
(and continue to do so), it is natural to
wonder how our local nonprofits are
faring today with all of the disruptions to
programming, operations, and funding
over the past year. To better understand
the impacts of the past year on our local
nonprofits, the Lakeshore Nonprofit
Alliance conducted a survey of which 53
nonprofits (representing a wide variety
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of missions and budget sizes) responded
to the impact on personnel, financial
sustainability, and programming.
Impact on Personnel

Overall, the employment picture at local
nonprofits remains fairly stable. Over the
past year we have seen a total decrease
of five full-time staff and an increase
in two part-time staff (from the 700+
staff represented in the 53 nonprofits
that completed the survey). While some
nonprofits saw staff layoffs because of the
limited ability to operate and decreased
funding, other organizations like Good
Samaritan Ministries and Community
Action House were forced to expand
their staff substantially to meet increasing
needs in the community. Perhaps the
biggest concern that nonprofits face
related to staffing is the high rate of
burnout that continues to be experienced.
With so many staff being forced to work
longer hours with less time off in a highly
stressful situation, it is no surprise that
close to 60% of Executive Directors
identify that burnout is higher than
prior years. We fear that our collective
community’s mental health is something
we must all pay more attention to this
coming year and beyond.
Impact on Financial Sustainability
With the inability of nonprofits to host
in-person fundraisers, a reduction in fee-

for-service activities, corporate earnings
decreasing in the early months of 2020,
and individual donors concerned about
their own financial well-being, one might
expect that we’d be facing a grim reality
of the financial sustainability of local
nonprofits. Fortunately, nonprofits in
Ottawa County appear to be faring much
better than our counterparts nationally.
Data from a few other States around the
country reveal statistics like 15–30% of
nonprofits would only be able to operate
for 6 months or less with current income
or expenses or that 11% anticipate that
they will be forced to close in the next
CONNECT | MARCH 2021

six months. We simply aren’t seeing the
same results in Ottawa County where
0% of our participants indicated the
same. In fact, we have even seen some
organizations (25%) indicate that they are
actually financially better off than before
COVID and another 25% that are as well
off as before. We credit three primary
reasons why Ottawa County nonprofits
have fared better than most. First, a deep
amount of gratitude goes to local donors
who have stepped up in a major way with
their support. This also includes our local
Community Foundations and the Greater
Ottawa County United Way. Second,
the federal government responded
quickly with financial support like
the Payroll Protection Program (PPP)
that accounts for millions of dollars
flowing into our community to support
nonprofits. Our data indicates that 75%
of local nonprofits took advantage of this
particular program. Finally, we have to
credit our local nonprofits themselves
who generally are fiscally responsible and
better positioned to weather economic
shocks like we are experiencing currently.
However, this positive outlook doesn’t
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mean that we have been unscathed as
close to 40% indicate that they are not
100% whole but “on the right track” with
an additional 12% indicate that they are
“limping along but will make it.”
Impact on Programming
Although programming eventually
resumed for many nonprofits, almost
everyone had to shift how they provided
their services over this past year and
roughly 60% of nonprofits were not able
to operate at 100% during 2020. However,
it should be celebrated the various ways
that nonprofits innovated to meet the
needs of their clients and one of the silver
linings in all of this are the innovations
that will continue beyond this pandemic
with 50% or organizations adding new
programming and services that will
continue after COVID.
2020 was a challenging year for everyone.
And nonprofits were no exception. As
the COVID pandemic impacted our
community, nonprofits stepped up to do
amazing work and today they continue
to meet the needs of those most affected.

While we are hopeful based on some of
the data we have collected, there are still
many concerns to be mindful of moving
forward including the ongoing impacts
of this pandemic on the needs of the
community and the ability of nonprofits
to fundraise. As mentioned previously,
there is also great concern of the mental
health and well-being of many frontline
staff who have gone above and beyond
during this past year. Thank you to all of
our nonprofits and those who support
them. We are incredibly grateful for all
you do each and every day.
For more information about the
Lakeshore Nonprofit Alliance, please
visit www.lakeshorenonprofits.org.
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Turning the Corner: Engineering
Success Through Covid in 2021
By D.C. Beattie

A

s we navigate through the first quarter
of 2021—even as the pandemic
reaches new highs for Covid infections and
hospitalizations and the economy still faces
a tough hill to climb—there seems to be
a growing sense of anticipation, a hint of
recovery in the air here on the “Left Coast”
of Michigan. Are we turning the corner? To
be clear, we do not minimize the present
risk, underestimate the financial losses,
nor denigrate the toll it has taken on our
families, friends and communities. We all
share in the collective grief for loved ones
affected, infected, or lost during this time.
From Under the Rock…
In this second article in the series we
continue to look at how businesses and
industries have “fought the good fight”
through 2020 and how we hope to emerge
in 2021—when “life as we knew it” just
might return to normal. Here, especially
along the West Michigan lakeshore, so
many of our businesses related to travel
and tourism have clearly been set back.
Our hopes and local dollars go out to
them knowing their time will come and
their seasonal numbers will explode
when people are free “to move about the
country” and find their way back to our
“Pure Michigan” shores.
Engineered to Exceed…
Beyond the challenges to seasonal
businesses, our area economy relies
on co mpanies operating in the global
engineering services sector, developing
16

machines, materials, components, as well
as other processes and related services—
geared to respond to investment trends and
the overall health of a growing economy to
fuel project work.
Before the pandemic, the manufacturing
industry as a whole had been scratching
its way back from the “Great” recession
of 2008. Then it hit, and the economy
fell into a deep hole. According to
Deloitte Consulting, after the first wave
of pandemic-driven shutdowns in late
March, “segment recoveries for various
manufacturers have been uneven.” Based
on Deloitte’s projections (Oxford Economic
Model) the recovery “may take a bit longer
to reach pre-pandemic levels,” anticipating
a decline in manufacturing GDP growth
for 2020-2021 from -3.7% to -5.4%. Still
nothing quite like the last decade plus
when unemployment hovered above 11.7
for 72 months according to Dr. economist
Paul Isely, economist at Grand Valley State
University. However, not good news for
a country transitioning leadership power
through a period of great uncertainty.

2021). This bodes well for us here in West
Michigan, where resilience and adaptation
are the bywords of our manufacturing culture. A number of small to mid-size OEMs
that serve the automotive, business furniture, as well as defense industry sectors, dot
the Lakeshore landscape and sport a track
record of staying the course and prevailing
through the toughest of economic times.
When Deloitte claims that the key
manufacturing trends in 2021 will
include “navigating disruption in the
manufacturing industry” and “supply
chain resilience” one such operation
that we interviewed anticipated these
trends resulting from the lockdowns
and restrictions that dramatically slowed
business in the spring of 2020. Omni Die
and Engineering in Holland’s southeast
industrial corridor saw the threat and
prepared for opportunity. Having built
a reputation over the years for quick
and nimble response to customer needs
(producing precision components, special
machines, test fixtures, and machine work
holding devices), a new strategy evolved.

West Michigan Fights Back…

Omni’s Response…

While two sectors of manufacturing in
West Michigan—aerospace and the office
furniture industry—will face headwinds
throughout ‘21, Isely notes, “we have 48%
of firms saying they are going to be back
to pre-covid times by the middle of 2021”
fueled largely by the automotive sector and
the waves of federal stimulus (Source, Isely
Economic Forecast, GVNext, Jan.

When the first wave of the manufacturing
shutdowns hit on March 23, Omni was
forced into the “time out” zone with scores
of businesses here and across the country.
At the outset of the “Stay Home, Stay Safe”
restrictions, Omni made the decision to
keep most of its employees home on full
pay while maintaining a skeleton crew
on the job in order to ensure customer
CONNECT | MARCH 2021

commitments were fulfilled. With most of their product machining and special equipment build groups workforce at home, the
calls started coming in from “essential” upstream supply chain
clients telling Omni that they needed to stay open to continue to
feed their pipelines. Omni applied for the Federal Government’s
assistance through the Payroll Protection Program (PPP) in order
to retain their workforce.
According to Omni's President, Larry Engelsman, the strategy
was driven by four key factors:
1. Successful long-term customer relationships which
featured daily communications coupled with an understanding
that Omni was ready if shifts to making other products were
required.
2. Rapid response to customer needs made possible by
dedicated highly skilled employees who responded on a dime to
make things happen in a fluid environment.
3. Sustained employee communication punctuated by weekly
updates through email regarding status of orders and workflow.
Omni maintained transparency on future work hours so there was
no need for team members to question when they would be back.

Omni’s approach resulted in developing procedures, processes,
and producing components that they had not engineered before.
By making adjustments, responding to compromised or broken
supply chains, new opportunities among current clientele as well
as new customer business emerged. In one case study, the response to new social distancing restrictions to protect retail, office
and manufacturing workers resulted in a new market for plexi
dividers requiring a wide range of unique bracketing components
which Omni pivoted to provide.
According to Engelsman, “Omni’s story is probably not all that
different from that of other specialty manufacturers in the area who
face the ongoing challenge of expediting solutions for customers
who have highly defined needs. Responding under these conditions
always requires a risk, but we believe there’s greater risk in just continuing to do what you have always done in the past.”
Omni’s approach is indicative of a number of businesses throughout the area as we make our way through these choppy economic
waters in 2021. As stated here last month, as the vaccines roll out,
combined with the appropriate social responses, the end of this
“once in a century” scourge will come to a much-anticipated close.

4. Intuitive investing in new machines and technology brought
in, not only to further capabilities but to add automation to select
equipment in order to realize additional efficiencies in a squeezed
financial environment.

D.C. Beattie is a marketing consultant and integrated
communications specialist who has extensively served
the identity and branding needs of Fortune 500s, startups, government entities, non-profits and faith-based
organizations over the past thirty years. He bleeds
Cubbie blue.
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Downtown Holland Holiday Lights to
Remain Up All Winter Long
Submitted by Kara de Alvare, Marketing Coordinator, Downtown Holland

D

owntown Holland is pleased to announce that the holiday lights will remain up all winter long to help bring some muchneeded light to the community after a difficult year. The lights will remain up until March so they can be enjoyed by
Downtown Holland customers, along with numerous walkers and runners who like to take advantage of Downtown Holland’s
snowmelt system all winter long.
“We made the decision to leave the lights up because we recognized that the community could use a little light during these long
winter days,” said Downtown Development Authority Coordinator Amy Sasamoto. “We invite everyone to Downtown Holland
to stroll the brightly lit streets. We hope it’s a gift that helps lift everyone’s spirits!”
The holiday lights in Downtown Holland are installed and maintained by Chips Ground Cover, a local Holland business,
and are paid for the City’s Downtown Development Authority. No general taxpayer funds are used for the project. The
DDA is funded by a 1.6 mil tax levy paid annually by properties located within the DDA boundaries.
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WORKING AT HOME?
Here Are 5 TIPS to
Help You Get
Adjusted
By Mitch Writt, PR &
Marketing Specialist,
Best Version Media
People everywhere are working from home right now, so we
thought it would be helpful to offer some tips to help you stay
productive while working from home. While it can be lonely
or inconvenient at times, working from home doesn’t need to
affect your performance. Getting used to your new home office
will require some adjusting. Once you settle in, though, you’ll
find that it isn’t much different than any other normal day.
Let’s look at a few tips to help with the transition:

1. FIND THE PERFECT LOCATION.
Work somewhere quiet and free of distractions. During this
transition time, many people are doubling as babysitters
and pet-sitters. It might not be as easy as it sounds for
everyone, but finding a prime location to work is essential
for a productive day. If you’re struggling to stay focused at
home, close off an area of the house and seclude yourself as
best you can. The more focused you are, the better results
you’ll see each day.

2. MAINTAIN YOUR DAILY ROUTINE.
It won’t feel the same at first, but it’s helpful to set up your
new workspace so it resembles your normal day-to-day
environment. Wake up and get ready like any other typical
day. Take a shower, get dressed and look presentable. You
don’t want to get caught with bedhead at your scheduled
video meeting! Take a quick break to get some exercise and
try not to indulge in too much television or social media. Set
up your computer and monitors, have your agenda ready
to go and brew yourself a warm cup of coffee. Just because
you’re at home doesn’t mean you need to create an entirely
different routine!

4. GET UP AND MOVE!
Working from home doesn’t require
you to sit in one place all day. You probably
have routine breaks scheduled throughout the
day. Whether it’s for lunch, a midday exercise break or just
a quick walk to clear your mind, we all have ways to stay
refreshed during a normal workday. Take a few minutes
to stretch or check in with coworkers so you don’t burn
out so quickly. It’s the key to staying productive, and you’ll
be prepared for anything that comes your way.

5. KEEP THE CULTURE ALIVE.
We care deeply about our company culture at Best Version
Media. It’s one of the biggest reasons we’ve found such
great success. Do everything you can do to lighten the
mood for your teammates during the day. Send each other
some funny, work-appropriate GIFs in your spare time. Plan
a daily call to catch up and give any updates that transpire
throughout the day. It’s so important to maintain your
company culture, especially within your own team!
Using these five simple tips will help you transition smoothly
into your new, temporary workstyle. Nowadays, working
from home doesn’t need to restrict how you do your work. It
always takes some time to adjust to new changes, so settle
in and be prepared, and your business won’t miss a single
beat. Continue working hard and do your best to adjust to
the new setup. Every day that passes, it will become easier
and more natural.

3. STAY CONNECTED.
Take advantage of all the technology you have at your
fingertips. Video conferencing is a great way to make your
stay-at-home workday more personable. Utilize screensharing and instant messaging to stay well-connected with
your team. There are tons of different ways to work in real
time without being physically present.
CONNECT | MARCH 2021
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