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Dear CONNECT Readers,

Hello again and welcome to May!

It’s a beautiful time of year here on the third coast as brisk 
spring air gives way to warm breezes and the promise of 
summer. And of course, the colorful tulips start opening up 
all over Holland.

Once again, we have a jam-packed issue for you, starting 
with a closer look at Gordon Water Systems. Brothers Tom 
and Steve Duisterhof, partners in the business their father 
started in 1973, share how they are using their platform not 
only to serve customers but to have a positive impact on the 
world as well.

We know you’ll appreciate the expert advice from Gill 
Staffing, Kristine Kay Interiors and Farm Bureau Insurance 
as well as a look at how an investment in clean energy in 
Holland is paying off.

A warm welcome to our newest Expert Contributor, Next 
Creative Co.! We're thrilled to have you as part of the 
CONNECT family. And thank you to all of our wonderful 
sponsors for making this magazine possible each and every 
month. If you utilize any of their products or services, please 
mention that you saw them in CONNECT.
See you in June,

Patrick Avery
Publisher
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COVER STORY

Gordon Water Systems 
Love • Energy • Pride
By Chelsea Scott  |  Photos courtesy of Photo Op Studio unless otherwise noted

Brothers Tom and Steve Duisterhof 
grew up around water, but not just by 
virtue of living on the “third coast.” 

Steve was 14 and Tom was 9 when their 
dad Gordon Duisterhof started Gordon 
Water Systems (GWS), so the brothers 
grew up around water treatment as well. 
The year was 1973 and Gordon started 
out selling water softeners from a small 
rented location in downtown Kalamazoo. 
“Over the years we added drinking water 
systems, rust and odor filters, chlorine 
reduction systems, contaminant systems 
(i.e. PFAS), bottled water service and office 
coffee service,” Tom explained. “We also 
carry the industry-leading Healthway DFS 
Air Filtration System that both traps and 
destroys viruses and bacteria along with a 
host of other contaminants.” 

GWS is now in its second generation of 
ownership and has grown to four locations 
throughout Michigan: Grand Rapids, 
Kalamazoo, Portage and Rockford. Tom 
and Steve, now partners in the business, 
pursued other careers after college before 
joining GWS in the mid-’80s and the mid-
’90s, respectively. Although both joined for 
different reasons, the overarching theme 
was that to help people directly—whether 
it be customers or employees—owning 
their own business was a strong avenue to 
do that. “We knew the hard work it took 
to start and then maintain a business,” 
Steve shared. “Our parents loved helping 
the community and passed care for people 
and the environment on to both of us.” 
That care and desire to have a positive 
impact on the world is one of the strongest 
undercurrents in the GWS business. 
It permeates every aspect of not only 
customer service but the company culture 
as well. “Having a legacy our parents 
started that we can continue to carry 
forward is one of our inspirations. Plus our 
co-workers; they are just the best team,” 
said Tom. “We care for each other and want 
the best for each other. It is great to share 

weddings, new homes, births, daily life, 
and even grieve together when those times 
come around.” Steve echoed his brother’s 
sentiments: “We have people at GWS 
who are fun, smart, care about each other 
and for our customers. Those days I am 
enjoying work the most are the days I am 
working with customers and co-workers to 
solve problems and help people.”

The goals for GWS are multifaceted. 
The first is to help customers have clean, 
safe water and air in their homes and 
businesses. The second is to have a place 
to work that co-workers feel valued and 
empowered to help customers. “There are 
two other areas we want to impact: the 
larger community in which we live and 
work as well as be good environmental 
stewards,” Tom said. “Our products are all 
products that can help a family or business 
be good stewards of the environment. 
Softeners reduce the need for cleaning 
chemicals and energy to heat water. Our 

bottled water and our drinking water 
systems reduce the need for people to use 
single-use plastic bottles!” Tom and Steve 
said it all comes down to a Triple Bottom 
Line = Good for customers, Good for the 
larger community/environment and Good 
for GWS (employees). 

Owning and running a family business 
has impacted every area of Tom and 
Steve’s lives. “How can it not?” Steve asked. 
Having the opportunity to serve the varied, 
vibrant and resilient West Michigan area is 
a point of pride for the Duisterhof family. 
“I enjoy the wide range of people we help 
to have better water in their homes,” Tom 
said. “Whether someone picks up one 
5-gallon bottle of water a month for their 
family to drink in their home or we install 
a complete whole-home system for a large 
new home, we are helping improve people’s 
quality of life.” It’s also important to take 
time for life’s small pleasures. “One of 
my favorite parts of my day-to-day life is 

Brothers Tom & Steve Duisterhof (courtesy of  Gordon Water Systems)
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making a french press pot of coffee 
nearly every morning,” said Tom. I 
have practically dropped coffee from 
my diet, but I enjoy the aroma and 
the process. More than the ritual, I 
enjoy providing a cup of hot, rich, 
really great coffee (that GWS roasts, 
by the way!) to an employee and then 
spending a few minutes getting caught 
up on a topic in their life.” Proof that 
simple acts are actually no small thing. 
It’s the culmination of these seemingly 
simple acts that have led to GWS’s 
success. “Lasting 48 years and never 
missing a payroll says a lot,” Steve said 
with pride. “Having people who have 
given GWS most of their adult lives 
(like Dan and Phil) is both humbling 
and immensely gratifying. We have 
other co-workers that have been 
with us for nearly 20 years (thank 
you, Mo and Tony!).” Low employee 
turnover is a hallmark of many 
great businesses and is something 
that GWS can point to as one of the 
reasons they were recognized by the 
Grand Rapids Chamber of Commerce 
Small Business of the Year in 2019. 
“That was super cool!” Steve said. 
“Something else we have been proud 
of in recent years is that our Water 
Specialist team has worked hard to 
obtain National Certification by the 
Water Quality Association. At the 
time we were (and I believe still are!) 
the only business like ours with a 
certified sales staff. They are truly 
specialists!”

Goals for the future include remaining 
focused on their passion/mission: 
Love • Energy • Pride:

• We Love to help people have clean, 
safe water and air 

• We bring positive Energy to our 
solutions for our customers 

• We take Pride in our services and 
the products we provide to our 
customers

It’s also important that Tom and 
Steve ensure that GWS remains 
nimble enough to be able to pivot 
and adjust to their customers’ needs, 
technologies available and adjust to 
the market as things change (think 
COVID-19). “It’s important that we 
continue to grow but do so in a way 
that is respectful of our employees and 
our culture,” Steve said. “Not growth 
just for growth’s sake.” For Tom and 
Steve, the motivation to help people 
and be good stewards of the family 
business is worth every challenge that 
comes their way. “We see the larger 
picture in the business,” Tom said. “It 
is a positive force.”

GWS hosts a regular 2nd Saturday 
Salt Sale on (you guessed it!) the 2nd 
Saturday of every month. They also 
have an open house in May or June 
as it’s to celebrate the anniversary of 
the business. This year will mark 48 
years, so come on out June 11-12 for 
the party.

For more information,  
visit www.gordonwater.com.

Tom Duisterhof
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CALENDAR OF EVENTS

Fridays in May
Career Event- Hope College Students 
& 2020 Graduates
@Virtual event
An excellent option for those interested in 
business, computer science/IT, construction, 
carpentry, building trades, animal care, 
education, environmental management, 
emergency services, forestry, disaster 
response, public administration, social 
sciences, law enforcement, homeland 
security, public health, public relations, 
writing/journalism, counseling, human 
services, recreation, non-profit services, 
or careers with local, state or federal 
government and organizations.
Time: 7am-7pm
Cost: Free
www.eventbrite.com
 
Sat., May 15
White Lake Community Business Expo
@541 E Slocum St, Whitehall
Take a first-hand look at the diverse 
products and services offered by White Lake 
Area businesses at the 8th Annual White 
Lake Community Business Expo. The Expo, 
presented by the White Lake Area Chamber, 
is FREE to the public! This is a high-energy 
and fun event with live music from Grayson 
Barton and over $3000 in prizes!
Time: 10am-2pm
Cost: Free
https://allevents.in/whitehall-mi

Mon., May 19
How To Improve Your Focus and Limit 
Distractions

@Virtual event
Learn how to sharpen your focus so you 
can get more done! This class is ideal for 
students, professionals and lifelong learners.
What You'll Learn:

-How to be more productive through 
increased focus.
-Apps and online tools that improve your 
concentration.
-How to trick yourself into paying more 
attention to tasks at hand.

Cost: Free
www.eventbrite.com
 
Mon., May 19
Hudsonville Leads Group
@Hudsonville City Hall, 3275 Central Blvd, 
Hudsonville
The Hudsonville Leads Group is a 
relationship-building group that meets 
twice each month with the goal of 
establishing strong inter-business 
relationships to develop leads for the 
participating businesses. If you are 
interested in joining this group, please 
contact Michelle Fare to see if there is 
availability in your sector. 
Time: 12-1pm
Cost: Free to members (membership is $50/
year)
https://www.hudsonvillechamber.com/
 
Wed., May 26
Sip N' Tips
@Bell's 104, 15549 Cleveland Street, Spring Lake
Join your local West Michigan realtors, 
along with Titus Davis from Stockton 
Mortgage, for a free wine tasting event 

hosted by Bell's 104. We will be tasting 
wine and talking real estate!
Time: 5:30-7pm
Cost: Free
www.eventbrite.com
 
Fri., June 4
Connected Chamber Women
@Stonewater Country Club, 7177 Kalamazoo Ave 
SE Suite A, Caledonia
Join us for a multi-chamber-connected 
women’s event where we will hear a 
speaker and enjoy lunch together with 
members from eight chambers from across 
West Michigan.
Time: 12-1pm
Cost: Members: $15, Non Members: $25
www.hudsonvillechamber.com
 
Mon., June 7
West Michigan Minority Contractors 
Golf Outing
@The Meadows Golf Course at GVSU,  
4645 W Campus Dr, Allendale
This half-day event will bring together 
minority business owners, women 
business owners, general contractors, and 
end-users to enhance networking in our 
community and support a diverse supplier 
base. Individual golfers will be randomly 
placed in foursomes to encourage new 
connections.
Time: 11am-5pm
Cost: $175
www.grandrapids.org/event/wmmc-golf-
scramble/

Have an event to submit? 
Email cscott@bestversionmedia.com.May
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 Patching ◄
Sealcoating ◄

Drain Repair ◄
Striping / Stenciling ◄

Hot Rubber Crack Filling ◄
Commercial and Residential ◄

Extend the life of your asphalt with us!

We Got it C overed

269.459.8888 GET A FREE ESTIMATE broncoasphalt.com
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HUNGRY?
The FOOD you want. 
WHERE you want it.

Check out 40+ of your favorite 
restaurants on hollandeats.com, 
order online or in-app! 

Delivering to your home or work 
in both Holland and Zeeland.

10AM-10PM616.255.4932

Holland 
Eats

HUNGRY?
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The community’s Holland Energy Park 
(HEP) is retiring $91 million of debt 

this year, during only its fourth year 
of operation. Plans call for paying an 
additional $40 million over the next two 
years, completely retiring the debt in a total 
of nine years since it was issued in 2014. 

The $240 million power generation facility 
was financed with $160 million of debt 
and $80 million of reserves. Originally, the 
Holland Board of Public Works planned 
to service the bonds for 25 years. Retiring 
the debt early will save tens of millions of 
dollars in interest. The reduced cost results 
in a proposed rate decrease of about 10% 
for Holland BPW electric customers. 

“We seek to provide low-cost, reliable, 
environmentally sustainable energy 
solutions that enhance the quality of life 
and economic prosperity. Holland Energy 
Park continues to deliver on that promise,” 
says Dave Koster, Holland BPW general 
manager.

Excess capacity sold

HEP is a combined-cycle power plant that 
produces electricity using natural gas. The 
plant has strengthened the community-
owned electric utility since it came online 

in 2017. HEP provides Holland BPW with 
more electricity than is needed, allowing 
excess capacity to be sold to other providers 
in Michigan. 

In 2018, Holland BPW was able to reduce 
electric rates by an average of 6% for 
customers. This year, Holland BPW 
electric customers will receive another rate 
reduction, the second reduction in three 
years. Also, the wholesale revenue made 
possible by HEP has allowed the Holland 
BPW to increase its annual contribution to 
the city of Holland from $6.6 million to $8 
million. 

“As a community-owned, not-for-profit 
entity, Holland BPW turns each dollar our 
customers spend into the services provided 
for them,” says Koster. “When we are able 
to experience lower costs, those are passed 
through in the form of rate decreases. Since 
Holland Energy Park began operation in 
2017, our electric customers have only seen 
a lowering of rates.”

Holland BPW’s electric rates rank 
among the lowest in Michigan. This 
year’s proposed rate decrease, which 
averages 10% across all customer 
classes, will save the average residential 

customer about $60 on their annual energy 
charges. If approved by City Council in 
May, the new rates will go into effect on 
July 1. 

A variety of benefits

Building Holland Energy Park was a big 
community decision. Now, the community 
is in a position to be paid back for this 
choice. Holland Energy Park is repaying 
in a variety of ways: economically, 
environmentally, and socially. 

Rate decreases and the increased 
contribution to the city’s general fund 
demonstrate the economic payback. The 
average Holland BPW residential customer 
now enjoys nearly a 40%—or $35 per 
month rate advantage to the investor-
owned utilities in Michigan.

HEP has been an asset in supporting the 
local economy, according to Lakeshore 
Advantage President Jennifer Owens.

A massive community decision

“Building the Holland Energy Park so 
that we could generate our own baseline 

Dave Koster is the general 
manager of the Holland BPW.

Since the Holland Energy Park opened in 2017, Holland 
BPW electric rates have decreased.

An Investment in Clean Energy 
is Paying off for the City of 
Holland and Its Residents 
By Shandra Martinez, TheLakeshoreWM.com

Holland BPW built the Holland Energy Plant for $240 million.
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power was a massive community decision 
made thoughtfully about 10 years ago, 
with sustainability and the future of 
the community in mind,” says Owens. 
“Manufacturing—which employs one in 
three residents in Allegan and Ottawa 
counties—requires big energy use. Lower 
rates and lower emissions benefit all 
customers and are additional reasons 
companies and individuals choose to 
locate along West Michigan’s Lakeshore.”

Environmental paybacks are proven 
through reduced carbon dioxide (CO2) 
emissions. HEP, along with investments in 
renewable energy sources, reduced CO2 
emissions from Holland BPW’s portfolio 
by 46%. Additionally, HEP has virtually 
eliminated emissions of sulfur dioxide, 
lead, and mercury from power generation 
sources in our community.

HEP is the source of the heated water 
that flows through Holland’s renowned 
snowmelt. The system is engineered to 
efficiently reuse excess heat created during 
power generation. Warm water cycles 
from HEP through 190 miles of tubing 
located beneath the streets and sidewalks 
of Downtown Holland, returning to 
HEP’s cooling towers. HEP increased 
the potential capacity of the downtown 
snowmelt to five times its original size. The 
snowmelt now covers 5 miles of walkable 
routes with room to grow.

Enhanced city gateway

The community also called for HEP to 
be a gateway into the city of Holland. 
The architecture and design enhance the 
eastern connection to downtown along 
Chicago Drive and 8th Street. Inside HEP 
is Energy Alley, an educational hands-on 
museum that augments tour experiences. 
Tours are currently paused due to the 
pandemic. However, the nature trail 
welcomes pedestrians to enjoy the natural 
landscape and provides a close-up look at 
the exterior of HEP.

Sustainability was a strong theme that 
shone through the community engagement 

process that resulted in Holland Energy 
Park, known as the P21 Decision. Holland 
BPW learned what having choices in energy 
sources means to the community. While 
HEP is an important capacity resource, 
Holland BPW continually develops a robust 
energy portfolio. 

New investments focus on renewable 
resources. Holland BPW has a partnership 
with other municipal electric providers 
through the Michigan Public Power Agency 
(MPPA). Through partnerships, Holland 
BPW is able to participate in projects that 
make a much greater impact than the utility 
could accomplish on its own. 

Since the Holland Energy Park opened in 2017,  
Holland BPW electric rates have decreased.
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Did you know that at any 
given time, many of your 

workers are actively or passively 
searching for new jobs? Some 
turnover is inevitable, even with 
the best companies. However, if 
it’s on the rise at yours, especially 
with new hires, you need to take 
a step back and evaluate your 
culture.  
How can you increase retention 
and keep your best workers? 
Here are some tips to help you: 
Make your company the 
“best place” to work. 

There are many benefits to being 
the best place to work, including 
retaining top employees and 
attracting higher quality talent 
when you hire. You’ll have a 
larger pool of candidates to 
choose from and can employ 
those who are truly the right fit 
for your industrial jobs and your 
work culture.  
To start, survey your current 
staff and find out what they like 
about working for your company 
and what they don’t. Make it an 
anonymous process, so they’re 
more likely to be honest. Once 
you do this, you’ll know what 
areas need your focus so that 
you can improve the appeal of 
your workplace.  
Invest in a comprehensive 
onboarding process. 

When new hires aren’t properly 
trained or onboarded, they’re 
going to flounder. They’ll feel 
frustrated and disengaged 
quickly and will likely jump ship 
to a new company.  
To avoid this, make sure 
you’re properly onboarding 
new employees. This includes 
thorough training, as well as 
welcoming and integrating them 
into the team. How you do it 
is up to you, but some ideas 
include:  

• Be there to greet them on their 
first day. 

• Make sure their workstation 
or area is set up and ready for 
them.  

• Adopt an open-door policy 
for them to come to you with 
questions. 

• Pair them with a veteran team 
member to help them. 

• Check-in with them daily 
during those first few weeks on 
the job. 

Provide positive working 
conditions. 

Develop a strong workplace 
culture, one that puts an 
emphasis on respect, a healthy 
work-life balance, and open 
communication. When you 
do, your team will come to 
you with issues and concerns 
before they escalate and trigger 
disengagement. You’ll also create 
a more loyal workforce who 
wants to stay with you for the 
long haul.  
Create a diverse, happy team. 

To build a team that works well 
together, focus on hiring people 
from diverse backgrounds and 
with differing perspectives. This 
will help to bring creativity and 
inspiration to your workforce, 
sparking innovation.  
Also, make sure each team 
member is clear about individual 

Combat Turnover 
With a Great Culture
By Jennifer Reeves

EXPERT CONTRIBUTOR  GILL STAFFING

goals, as well as team-wide 
ones. When everyone is on the 
same page and understands 
the big picture and why their 
contributions matter to it they’ll 
be more likely to work together 
toward success.  

Celebrate the wins. 

Make sure you recognize your 
employees for their hard work, 
efforts, and results. Celebrate 
the wins, whether it’s through 
a note, an email, or by stopping 
by to see your employee in 
person and congratulate them. 
They’ll work harder to maintain 
their high performance and also 
motivate others to succeed.
Jennifer Reeves is the 
Market Manager for Gill 
Staffing’s Holland location. 
For more about employee 
engagement, follow their 
blog at www.gillstaffing.
com/blog.
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www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 
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Oh, How We Love a 
Backyard Hangout!
By Kristine Kay

EXPERT CONTRIBUTOR  KRISTINE KAY INTERIORS

Many of us are dreaming 
about how we can 

maximize our outdoor 
spaces this spring. That got 
me thinking about the little 
things we can do to create both 
entertaining and relaxing spaces 
for our family and friends. After 
all, it’s the little things that help 
make the big moments. 

My philosophy is to invest in 
high-quality furnishings that will 
hold up for several years. Choose 
neutral tones that allow you to 
add pops of color as you fancy.

Spaces that flow from the 
indoors out extend your living 
space to take full advantage of 
our beautiful seasons. Design 
spaces for dining, lounging and 
don’t forget that spot for working 
outdoors when you need an 
escape from the home office.

Set the stage 

A beautiful landscaping 
backdrop sets the stage. This is 
where landscape design gurus 
work their magic! If that’s not 
in the budget, think about how 
you can use various trees and 
plantings to create privacy, 
outdoor “rooms” and layer on 
the color. 

Think beyond the patio

Expand your living and 
entertaining spaces to that 
unused corner of your yard. 
Haul the dining table out there 
to turn dinner into a getaway 
destination. Or place a couple 
of chaise lounges under an 
umbrella for an afternoon 
reading spot. 

Extend your existing patio with 
a pergola and stone pavers. 
Don’t forget the climbing 
flowers and twinkle lights for 

a little shine. Add outdoor 
curtains to transform the space 
into a fanciful retreat. 

Sounds for the soul

The gentle tinkling of a wind 
chime or flow of a water feature 
can soothe the soul. Or maybe 
you amp things up with outdoor 
speakers or your boombox. 
Music will set the tone for a chill 
day at home or an upbeat party.

Surprise!  

Turn that rarely used side 
yard into a destination with a 
winding path that leads to a 
comfy bench surrounded by 
greenery. Or plant a cutting 
garden so you can fill your home 
with fresh blooms all season.

Don’t forget the glow

Build a fire pit or install a 
fire bowl for that magic and 
ambiance of a glowing fire.

The sparkle layer

The sparkle layer is all about 
those finishing touches that 
make a space feel special. A 
well-placed landscape light 
to highlight a sculptural tree. 
Cafe lights strung from thing to 
thing. Lanterns lighting a path 
(one of my favorites is the Pisa 
Torch from Frontgate). 

Keep a few garden stools around 
so extra guests always have a 

seat. Provide breezy cotton 
blankets so gatherings can last 
into the cool evening hours. 
Layer on extra pillows and 
potted plants to keep it homey. 
Have a telescope available for 
gazing at the stars. 

Take some time to slow down 
for a moment and dream 
about how you want to spend 
downtime with family and 
friends. After all, slowing down 
is what it’s all about.

Kristine Kay is the principal 
designer at Kristine Kay 
Interiors, a full-service Interior 
Design firm specializing in 
custom homes and commercial 
spaces. We’d love to be a part 
of the team that helps your 
business soar. Check us out at 
www.kristinekayinteriors.com 
and give us a shout at 616-
460-1564.
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616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company

Here to help navigate you through 

buying or selling your home, and 

provide insurance coverage to best 

protect what’s most important to you.

B E N E F I T S  • B U S I N E S S  • L I F E  • P E R S O N A L  • T I T L E

800.344.3531 • LIGHTHOUSEGROUP.NET

protectionguidancefor where you are,

for where you’re going.
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MI No Fault Law:  
After the Dust Has Settled
By Andy Spears

Now that the dust has settled 
regarding the sweeping 

auto reform from July 2020, how 
has it impacted your family’s 
insurance coverage or costs? Did 
your agent help you understand 
what it really means? 

About eight months ago, in July 
2020, the Michigan legislature 
enacted the most significant 
overhaul of the state’s unique 
no fault insurance laws in more 
than 40 years. Since its original 
passage, our lawmakers have 
been discussing ways to balance 
the costs and benefits of our 
state’s unique system.

Michigan’s coverage for those 
injured in an auto accident is 
among the most generous in the 
nation, but it is also among the 
most expensive in the country, 
too. In our state, motorists 
are required to purchase this 
coverage.

Offered Options for Less PIP 
Coverage

The new system was designed, 
in part, to provide Michigan 
drivers with a first-ever option 
to buy less no-fault medical 
coverage, also added various 
price controls and barred 
insurers from using some non-
driving factors when setting 
drivers’ rates.

No-fault benefits in our state, 
also known as personal injury 
protection (PIP), helped make 
costs for drivers among some 
of the most expensive in the 
U.S. In fact, they represented as 
much as 50 percent or more of 
the price of an insurance policy 
in some parts of Michigan. Keep 
in mind that this was not just 
the $220-per-vehicle cost of the 

Michigan Catastrophic Claims 
Fund (MCCF) fee.

Required Added Liability 
Coverage

While the new law did give 
drivers the option to either “opt-
out” or buy less PIP coverage, it 
also required drivers to maintain 
more liability coverage—in 
some cases much more. Liability 
coverage pays for the serious 
injury or death of one person in 
an accident that a driver causes. 
Under the 2020 changes, the 
new default option for bodily 
injury liability coverage is now 
$250,000. Or $500,000 coverage 
for injuries to two or more 
people in an accident.)  

This is a significant change. 

Since the 1970s, the minimum 
was $20,000. So, this represents 
a mandated 12-fold increase in 
coverage. Many drivers may 
not recognize this or realize 
how it impacts them or their 
premiums. These are just two 
areas of the changes in this law. 
There are several more areas that 
may impact you, your family, or 
your business.

2020 was a hectic time for 
everyone in our state, to say the 

least. Car insurance, or changes 
in insurance laws, wasn’t 
everyone’s top priority, right?  

That makes sense. But now that 
time has passed, and we’ve had 
a chance to see how this new 
and important law is working 
in real life, we’re here for you if 
you’d like us to explain what it 
really means or how it impacts 
you and your family.

Andy Spears is a respected 
agent for Farm Bureau 
Insurance of Michigan serving 
the Holland area. You may 
contact Andy at 616-396-3333 
or aspears@fbinsmi.com.
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▶ HEY, SPORTS FANS!

DOWNLOAD THE 
BVM SPORTS APP  AND:
• ENJOY local and national sports 

content all from the palm of your hand!

• CREATE an account to keep up with 
all your favorite local and national teams.

• SHARE your favorite sports content via 
social media, text or email with just a 
few clicks.

Have everything sports right at your fingertips. 
▶ ▶ Download the BVM Sports App today! ◀ ◀

BVM Sports: One Place. All Sports. 
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Expand Your Markets Through 
Exporting  By Liz Hoffswell, Certified Business Consultant, 

Michigan Small Business Development Center

FROM THE NONPROFIT WORLD

Businesses that export are generally 
more successful, grow faster, and are 

more profitable. However, only 1% of all 
small businesses are also exporters. Why 
is that? Fear and lack of knowledge are 
the most common reasons. Many smaller 
businesses are so busy running day-to-
day operations that they do not consider 
their export potential. Oftentimes, 
business owners think exporting is too 
burdensome, and they are not aware of 
export and financing services offered by 
the U.S. government. But there are many 
more reasons why a small business should 
at least consider exporting.

Why Export?

Exporting can be one of the best ways 
to grow your business and its bottom 
line.  Think about it, 95% of the world’s 
population and 75% of the world’s 
buying power resides outside the US. As 
international trade grows and barriers 
continue to fall, you may see more 
competition from foreign companies 
in your own backyard. To be truly 
competitive, you may need to consider 
opening markets abroad.

If your product/service is selling well 
in the US, there is a good chance that it 
will also be successful in other markets. 
Selling your products and services 
internationally can help your business 
increase sales and provide long-term 
stability. Here are some of the top 
advantages to exporting:

• Increase your profitability – 
companies that export on average are 
17% more profitable than those that 
only sell domestically.

• Smooth out your business cycles 
and fully use production capability, 
especially if you have seasonal sales.

• Diversification of customers and 
markets lowers your overall risk.  
Additionally, selling into multiple 
markets can lengthen your products 
lifecycle.

• Increase the value of your company 
should you choose to sell it.

Are You Ready?

At this point, you may think “I would 
love to Export, but I don’t speak 
another language! Or have international 
experience! And I have not done any 
traveling outside the US, and I am not 
sure this is the time to start.”  

While international expertise can be 
helpful, it is not critical to the success of 
your export strategy. With the help of 
export support organizations, you can 
learn everything you need to know to 
introduce your products and services 
to other markets. The most important 
factors in determining the success of your 
export strategy are:

• Management commitment – 100% 
commitment from top management is 
the number one determining factor of 
export success.

• Product/service knowledge and 
expertise – Understanding your 
product/service and its unique 
features will help assess which markets 
in which it could be most successful.

• Good cash flow – Management must 
be willing to commit the budget, time 
and resources necessary to establish 
the new markets.  Exporting does not 
happen overnight.

• Capacity to provide the product or 
service – Your company must have the 
space, equipment and manpower to 
manufacture for the specific countries 
you will be selling to.  Depending 
on your product, you may need to 

make modifications to align with the 
product standards and regulations for 
that part of the world.

Both the International Trade Association 
(ITA) and GlobalEdge have readiness 
assessment tools you can utilize to see 
if your business is ready for export. See 
information about these organizations at 
the end of this article.

Developing a Plan

Many businesses “accidentally” get 
into exporting. They meet a distributor 
at a trade show who asks to represent 
their product in the country. They get 
in inquiries from the website from an 
international buyer or get an overseas 
order from their e-commerce site. This 
passive approach is how most small 
businesses get into exporting. However, if 
you want to take your business to the next 
level and reap the rewards of exporting, 
you need to take a strategic approach and 
that begins with a plan.

A comprehensive, written international 
business plan will: 

• Demonstrate management 
commitment, building company-wide 
consensus and support.

• Assign necessary resources and 
responsibilities.

• Establish revenue targets and 
reasonable timelines.

• Identify gaps in knowledge or 
resources.

• Provide a method to evaluation the 
success of the project.

The first plan should be used as a 
flexible operating document, as you are 
still learning and may not have all the 
concrete data you need. Continue to 
flesh out the plan as you go, making and 
communicating changes as you start 
the export process. Here are some key 
components to an Export Plan:

• Production/service selection and 
adoption
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Make your business a priority.
Contact the Publisher of this magazine 
for more information.

• Foreign market selection process, 
targeted countries

• Entry mode/sales channels (direct 
to end-user, through distributors or 
retailers, franchise, etc.) 

• International marketing plan
• Sales and expense forecast/global 

budget
• Timeline, responsibilities, evaluation

Resources:

This process may seem overwhelming, and 
you may not know Incoterms from VAT, 
but fortunately, there are several resources 
to help you on your way to export 
success.  From one-on-one consulting to 
training to market research, the following 
organizations can help you start, develop 
and execute a successful export strategy. 

SBDC Michigan (www.sbdcmichigan.
com) – The SBDC can provide services to 
assist your exporting journey:

• Business planning for export success
• International Search Engine 

Optimization (SEO) reports to 
optimize your online presence in 
foreign target markets

• Financial assessment to ensure the 
strength of your operations

• Network of export specialists and 
resources to help you grow

VanAndel Global Trade Center (www.
gvsu.edu/vagtc) - The mission of Van 
Andel Global Trade Center (located 
within Grand Valley State University) is 
to strengthen the community through 
increased global business by providing 
international consulting, training, and 
resources.

• International consulting services and 
export assessments

• Customized on-site international 
training and resource development 

• Technical and cultural training and 
facilities

• Cultural assistance and language 
services  

• Matchmaking, trade missions and 
international business development

• International market research provider 
and resource center

• Worldwide credit reports

Global Edge (www.globaledge.msu.
edu) - Created by the International 
Business Center and the Eli Broad College 
of Business at Michigan State University 
(IBC), globalEDGE™ is a knowledge web-
portal that connects international business 
professionals worldwide to a wealth 
of information, insights, and learning 
resources on global business activities.

Michigan Economic Development 
Corporation (www.michiganbusiness.
org/grow/export-assistance) - MEDC’s 
International Trade Program is the 
gateway to export services for Michigan 
businesses. The program facilitates 
opportunities for small- to medium-sized 
businesses to export their products around 
the world so they can grow and prosper in 
the state.

• Financial Assistance
• Trade Missions and Shows
• International Trade Centers
• Trade Counseling and Education 

International Trade Administration 
(www.trade.gov) – The ITA strengthens 
the competitiveness of the US industry, 
promotes trade and investment, and 
ensures fair trade through the rigorous 
enforcement of our trade laws and 
agreements. Their Export Solutions 

help U.S. exporters create successful 
international sales strategies.

Export-U (www.export-u.com) - 
Export‐U delivers the free training you 
need to make profitable export sales. 
Our webinars show you how to find the 
best export markets for your goods and 
how to sell into them. The Exporter’s 
Resource Database offers a wealth of 
trade information to help you succeed at 
exporting.  

About the Michigan SBDC:
The Michigan Small Business 
Development Center provides 
consulting, business education, 
market research, and technology 
commercialization to new and existing 
businesses throughout Michigan’s 83 
counties. Michigan SBDC services are 
available through the support of the 
U.S. Small Business Administration 
(SBA) and the Michigan Economic 
Development Corporation (MEDC). 
Entrepreneurs and small business 
owners may access the services of their 
nearest Michigan SBDC by visiting 
www.sbdcmichigan.org.

About Liz Hoffswell
Liz Hoffswell is a certified business 
consultant for the Michigan Small 
Business Development Center, which 
is based at the GVSU Seidman School 
of Business in Grand Rapids. She has 
more than 25 years of experience in 
management, operations, finance, 
sales, and marketing, working with 
organizations of all sizes. Additionally, 
Hoffswell is a serial entrepreneur and 
has started several small businesses 
throughout her career. 
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Tulip Time Festival announces additional details for the 2021 
Virtual Tulip Time Run.

Join us for the Tulip Time Virtual Run and participate in the 5K or 
10K as your schedule permits and on any course. Select the Tulip 
Time 5K or 10K course and experience the beauty of Holland 
as you run through the tulip-lined streets! Other options have 
also been mapped including the Window on the Waterfront 5K, 
Centennial Park 5K or Centennial Park 5-mile course. Or, you 
can create your own course. It's a fun way to get the entire family 
involved!

All registered participants will receive a commemorative finisher 
medal, a race bib, an exclusive race buff ($10 value!) and a discount 
for the Tulip Time Run 2022. Run shirts and hoodies, designed and 
printed by SilkScreen Marketing, are available for purchase.

Participants will receive their run packets by mail.

In addition, for the first time ever, RaceJoy is coming to the Tulip 
Time Run! RaceJoy is a runner-tracking phone app offering 
remote engagement with participants. It allows a customizable and 
interactive virtual race experience with GPS tracking and updates 
every mile. RaceJoy is fun for participants and spectators. RaceJoy 
is all about creating an exciting, fun running experience no matter 
where the finish line is.

For more information, to check out the routes, and to register, 
visit www.tuliptime.com/run. Registration is open now through 
May 10. No matter where or when you run, be sure to share your 
photos with us by using #ExperienceTulipTime #TulipTimeRun.

For more information, visit www.tuliptime.com.

The Virtual Tulip Time Run – 
Run, Walk, Anytime, Anywhere!

Submitted by Gwen Auwerda, Tulip 
Time Festival Executive Director
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You can point to several reasons 
why Best Version Media is crushing 
expectations as a print media 
company. As digital content and 
advertising floods our computers 
and smartphones, the print industry 
gets very little attention nowadays. 
However, if you dive deeper into 
the performance of print, you’ll see 
it’s an industry that hasn’t lost any 
effectiveness with consumers.

In fact, the growth of BVM is a great 
representation of how the print media 
industry will continue to thrive during 
an ongoing digital craze. Let’s look at 
a few trends taking place in print this 
year and how BVM fits in perfectly 
with the trends of today:   

CONSUMER STORIES ARE 
LEADING THE WAY.     
In order to successfully advertise 
in print, you have to give readers 
a product they want to read. Our 
magazines have an excellent open 
rate because our readers love learning 
about the diverse backgrounds of their 
neighbors. We offer our audiences 
timely, relevant and local content that 
they look forward to reading on a 
monthly basis. 

BVM magazines feature a local 
family in every magazine because we 
understand what our readers find to 

be important. While national outlets 
use the power of celebrity influencers 
to sell subscriptions, we make 
hundreds of American and Canadian 
families the local celebrities of their 
own communities every month. Our 
readers and clients are the true stars 
of our magazines!            

NICHE IS IN. 
Subscriptions are down for many 
well-known subscription-based 
magazines in print. This might lead 
you to think that all magazines are 
having troubles. The truth is that niche 
magazines, like the ones distributed 
by BVM, are having a profound impact 
in their local communities. According 
to an independent, third-party study, 
businesses looking to advertise prefer 
community magazines more than any 
other form of media.     

PEOPLE MISS GETTING MAIL! 
Isn’t it exciting to have something 
delivered to your mailbox rather than 
your inbox? People are so tired of the 
constant, digital outreach that physical 
mail is beginning to make a bigger 
impact once again. At BVM, we don’t 
spam our residents with annoying 
digital content. Instead, we strive to 
give our readers a tactile experience 
by distributing beautiful magazines to 
them – all free of charge!  

TRENDING UPWARD:  Why BVM is 
Proving Conventional Wisdom Wrong

By Mitch Writt
PR & Marketing Specialist 
Best Version Media  

1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals

The BVM model meshes perfectly with 
what readers and advertisers are looking 
for. We’re excited to continue building on 
these positive trends as the digital world 
becomes more chaotic by the day. 
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BUILDING AND RENOVATING HOMES AT THE 
INTERSECTION OF STRONG RELATIONSHIPS AND 

METICULOUS QUALITY FOR OVER 20 YEARS.

WWW.TROXELCUSTOMHOMES.COM   616.355.2600


