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Dear CONNECT Readers,
For so many of us living on the west coast of
Michigan, memories are made near the water.
Whether it’s making castles on a sandy shore,
enjoying an evening sailboat ride, taking a dip
in a pool or simply dining al fresco lakeside,
we sure do relish those moments. Perhaps no one understands
that better than the family behind Yacht Basin Marina, this
month’s feature story.
Matt DenHerder and his family have been helping folks enjoy
their time on the water since the 90s and the marina has
become known as being a one-stop shop for making those
memories near the water. Turn to page 4 to read all about this
Holland staple.
We hope you’ll take the time to read the other stories in this
month’s issue, like what’s more important in a job candidate, a
positive attitude or talent? Gill Staffing answers that question.
Regular contributor Jeremy Gonsior takes a look at longtime,
local, family-owned tourist businesses and how they have
adapted and stayed in business for so many years. Nelis' Dutch
Village in Holland, Saugatuck Dune Rides in Saugatuck and the
Holland Princess in Holland are featured. There is much more to
be found in this month’s issue, so take your time and enjoy.
See you in September!
Patrick Avery
Publisher

PHOTO OP STUDIO

WEST MICHIGAN PHOTOGRAPHY STUDIO
430 West 17th Street, Suite 18, Holland, MI 49423

(616) 836-5217
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COVER STORY

Yacht Basin Marina
By Chelsea Scott | Photos by Photo Op Studio unless otherwise noted

A Holland Staple
Most Holland natives are familiar with
Yacht Basin Marina and its perch along
Lake Macatawa’s Big Bay. In fact, the route
to Holland State Park from the north side
of town is characterized by the smooth
curve in Ottawa Beach Road that seems to
hug the marina with its hundreds of boat
slips, boat storage, vacation rentals, pool
and the familiar sunny yellow building
that houses the conference center, party
store and more. The goal? “We strive to
make your boating experience as hasslefree as possible, allowing you to maximize
your free time on the water,” said General
Manager Matt DenHerder. “Our goal was
to create a resort-like atmosphere at the
marina where you could come stay the
weekend without having to go anywhere
except out on the lake!”
It was all started in the 1990s by Matt’s father
Tom DenHerder when he purchased Bay
Haven Marina with a business partner and
pursued his passion in the marine industry.
This year on June 30, they celebrated 15
years of sole ownership. “Over the past 15
years, the facility has gone through extensive
renovation,” Matt shared. “We are always
evaluating what we should be doing next to
keep up with the industry and changes that
are happening all around us.”

4

Family Business
In addition to boat slips and both heated
and outside storage, Yacht Basin Marina
offers on demand rack service, ship store,
vacation rentals, a full service department
(mechanical, electronic, fiberglass) as well
as onsite tenants like Lolo’s Bar & Grill,
Bayshore Yacht Club, Down the Hatch

Party Store and Harrington Salon & Day
Spa to name a few. “We also have two
different yacht brokers on-site and even a
financial investments office,” said Matt.
As General Manager, Matt oversees all
day-to-day operations and his father
Tom is still very much involved in the
family business. Tom’s primary focus is
the financial side plus his involvement
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in local boards: Zeeland School, Zeeland
Education Foundation, Michigan Boating
Industry, Macatawa Bay Yacht Club and
the Community Foundation of Holland/
Zeeland. Phil Menerick (Matt’s brother-inlaw) is the marina’s Service Manager and
oversees all service, parts and ship store
operations. “He is very knowledgeable in
all things boats and has really grown our
service business over the last five years
since he took over,” Matt shared.
The family business feeling extends to all
Yacht Basin Marina employees, which is
evident by their very low turnover. “We
truly value our people,” said Matt. Those
people are the 20 full-time team members
the marina employs year-round—who
keep the store, office, mechanical, yard
and other operations running smoothly. In
high season (summer!) the business sees
an additional eight to 10 full-time seasonal
employees.

Photo courtesy of Yacht Basin Marina

The seasonal nature of the business
has its pros and cons, said Matt. “I love
the flexibility,” he said. “But during the
summer operating 8am-8pm, seven days a
week, there are so many long days/nights
depending on the season. However, there
is also a lot of downtime in the off-season
as well!”
Getting to Know Matt
The seasonal marine industry is something
Matt grew up around. “I started working
at the marina at a very young age, job
shadowing my father and whatever
employee he pawned me off on during
the time,” he remembered with a chuckle.
In all seriousness, Matt really does know
the marina operations from the inside out
because of this on-the-job training that
started when he was still a kid. “Other than
some of the jobs like fiberglass and major
mechanical, I have tried it all over my years
at the marina! From working the fuel dock
to cleaning bathrooms, pool maintenance,
helping mechanics, launch and haul out, in/
out forklift operations, ship store, you name
it, [I have done it]…”

Photo courtesy of Yacht Basin Marina

Conveniently, Matt has always loved the
water, so a career with a lakeside “office”
was a great fit. “I explored other family
businesses when I was in high school but
when I went to college for business, I knew
I was heading to the marine industry.”

>> Continued on page 6
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<< Continued from page 5

Other traits that have served him well
in his position are his gregarious nature
and outgoing personality. “I love people,”
he said, “and the interaction amongst
my peers and customers is what I enjoy
most about working in this community.”
Above all, Matt said his favorite part
about running the marina is the everchanging challenges. “The beautiful
thing is every day is different; you deal
with different customers, different boats,
different tasks at hand!” he explained. “I
also love connecting one on one with my
employees. I take a personal interest in
how our people are doing, how things are
going at home in their personal lives.”
A Place People Want to Be
Those who have the pleasure of knowing
Matt in person can easily see how his
welcoming attitude and warm hospitality
permeate every aspect of Yacht Basin
Marina’s culture, offerings and services.
The entire family and staff are an extension
of that, and while Matt isn’t the type to
sing his own praises, the proof is in the
pudding, with extensive waitlists for all
areas of the business. “Many of the people
who have been placed on our waitlist are
people who are ready to try something
new or who have heard good things and
want to join what we have to offer,” he
said. “That goes along with the atmosphere
we have created where folks can come
spend their free time with us and have
everything they need on-site!”

Vanderleek Cup Hospice Regatta

Photo courtesy of Yacht Basin Marina

Vanderleek Cup Hospice
Regatta
The VanderLeek Cup Hospice Regatta is
an annual tradition and was named as a
memorial to Paul VanderLeek, an avid
local sailor and past commodore of the
Macatawa Bay Yacht Club. Paul passed
away in 1992 under the care of Hospice of
Holland. Impressed with the hospice care
their father received, his three daughters
chose to organize the first of the regatta
events in 2007 in honor of their late father
and to raise funds for Hospice of Holland.
The VanderLeek Cup Hospice Regatta is,
in fact, a member of the National Hospice
Regatta Alliance, whose motto is "We
cannot adjust the wind, but we can adjust
our sails."

6
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The 15th annual Vanderleek Cup Hospice
Regatta sponsored by Yacht Basin Marina
will kick off on Saturday, August 14th
and this year, organizers urge, “Ugotta
Regatta!” The full day of activities begins
with a sailing race on Lake Michigan
hosted by the Macatawa Bay Yacht Club.
Non-sailors are able to get in on the
fun through the Dinghy Poker Run, in
which participants take their dinghies
out on Lake Macatawa and collect poker
cards at designated stops to build a full
hand. Participates often appear in wacky
costumes and blast other dinghies with
water pistols. Beginning at 4pm at Yacht
Basin Marina located on Ottawa Beach
Road, the community is invited to come
for the food and stay for the fun. Instead
of the usual corn roast dinner, guests will
have the opportunity to purchase their
meal from a variety of local food trucks.

269.459.8888

A full bar will be available for those over
the age of 21. Later in the evening, the
popular 80s cover band Square Pegs will
provide live music and entertainment.
Events such as the VanderLeek Cup not
only raise funds but also raise awareness
about Hospice of Holland and the
programs and services made available
to patients and their families. “We are
very involved in the Vanderleek Cup
Hospice Regatta, which raises funds
for Hospice of Holland. It has become
a large event with over 700 attendees,”
Matt shared. “The best part is that all the
money raised throughout the day goes to
Hospice of Holland. A truly good time
one doesn’t want to miss!”

For more information, please visit
www.yachtbasinmarina.com.

Slips up to 70’ • Transient Slips
In/Out Service • Storage • Service
Boat Service & Outﬁtters • Conference Center
The Staterooms Vacation Rentals
1866 OTTAWA BEACH RD. HOLLAND, MI 49424
(616) 786-2205 • YACHTBASINMARINA.COM

GET A FREE ESTIMATE broncoasphalt.com

We Got it Covered

Extend the life of your asphalt with us!

Patching ◄
Sealcoating ◄
Drain Repair ◄
Striping / Stenciling ◄
Hot Rubber Crack Filling ◄
Commercial and Residential ◄
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EXPERT CONTRIBUTOR GILL STAFFING

What's More Appealing in a
Candidate: Talent or Positive
Attitude?
By Jennifer Reeves

earching for the perfect
S
candidate when hiring is a
waste of time. Every candidate

ensure you’re hiring
someone who is the
right fit for the job,
your team, and the
company.

will have flaws and faults, and it’s
up to you to find the one who’s
the best fit overall. So during the
process, should you be looking
for someone with undeniable
talent, or a positive attitude?
Which is more important?
Obviously, it would be ideal if a
candidate had both. However,
if you’re having trouble finding
an individual who’s goodnatured and skilled, focus on
the attitude.

Do you need help
hiring candidates
with great attitudes
for your job
openings?

constructive criticism and
implement feedback into their
work performance. This makes
managing them easier for you
and also helps to ensure they’re
staying on track in terms of
goals and productivity.

Skills and abilities can always be
learned, yet attitude is innate.
It’s difficult for someone who is
negative by nature to bring positive energy to the table. It doesn’t So when you’re hiring, how
do you find those people who
matter how many degrees or
are truly positive at heart? It’s
certifications they’ve earned.
difficult when candidates are
So while talent is important, a
putting their best foot forward
good attitude is a must. Here are during interviews. Some ways
a few more ways it can impact
to uncover their inner nature
your company and your team:
are by:
A collaborative spirit
• Talking to your receptionist.
Those with a positive attitude
How did the candidate treat
are more likely to get along with
them? Sometimes, a negative
others and collaborate well.
individual will treat the hiring
They’re also less likely to get
manager with respect, but be
defensive and more likely to step rude to others in the office.
in and try to solve problems.
• Asking about challenges and
This is critical to the overall
mistakes. During the interview,
success of your team.
ask each candidate to discuss
Open-mindedness
the most significant challenge
Those who are more positive by
they’ve faced on the job, as well
nature tend to be open-minded
as mistakes they’ve made. Their
toward new ideas, new ways of
answer will give you insight
doing things, and other people’s
into their attitude, especially if
ideas. This is important when
they bad-mouth others or point
it comes to innovation and
the finger of blame.
creativity within your company.
• Conducting a personality
You need those who come to
test. You can also conduct
the table with their own ideas
personality tests to get behind
but are open and encouraging to
the candidate mask and learn
others as well.
about each individual you’re
Accountability
considering. You can test
for different skills, as well
Those with a positive attitude
as interpersonal traits, to
are more likely to listen to
8

At Gill Staffing, we
can give you access
to the best of both
worlds: candidates with talent
and strong skills, along with a
good attitude and positive work
ethic. As one of West Michigan’s
top staffing agencies, we have
the network and ability to

connect you with professionals
for a range of positions in many
different industries. Simply
contact us today to learn more
about the difference we can
make for your company.
Jennifer Reeves is the Market
Manager for Gill Staffing’s
Holland location. Gill Staffing
has two locations in West
Michigan, with 2 more offices
opening in 2020. For more
about employee engagement,
follow their blog at www.
gillstaffing.com/blog.
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Planting for the Future
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Full Service
Landscape Company

USIN ESS

Paver brick patios
and walkways

616.399.6861

4275 136th Ave., Holland, MI 49424

www.boschslandscape.com
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EXPERT CONTRIBUTOR SPECTRUM HEALTH ZEELAND COMMUNITY HOSPITAL

Expanding Surgical Possibilities
for the Lakeshore
Submitted by Spectrum Health Zeeland Community Hospital

S

square foot addition to the
back of the main hospital
building. The first level of
this space was designed to
include a covered loading
dock and mail room. It also
contains expanded storage
for sterile and non-sterile supplies, linen and
groundskeeping equipment.

pectrum Health is following
through on the commitment
to boldly reimagine the future
of health in our southwest
region by announcing an $8.72
million facility expansion to
the surgical services unit at
Zeeland Community Hospital.
After breaking ground last
September, construction of this
9,100 square foot addition and
renovation of an existing 5,000
square feet is well underway
and on track for completion by
the end of 2021.

The new main floor,
which encompasses the
hospital lobby and surgical
department, has been
designed with specific
attention to patient access,
convenience and safety. The

The first phase of the project involved adding a two-story, 9,100
Photo courtesy of Spectrum Health Zeeland Community Hospital
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land Community Hospital to enhance their
surgical department with a new C-section
surgical suite.”

renovated lobby registration area will set a
welcoming stage for the surgical experience.
Within the enhanced surgery department,
there will be a private surgical waiting room,
which includes a nourishment area for
family or loved ones to wait comfortably.
It will also feature private family consult
rooms, a dedicated C-section procedure
room and an expanded post-anesthesia care
unit (PACU) with a dedicated PACU bay for
obstetrics and pediatrics. Additionally, there
will be an expanded operating room that
will feature leading-edge technology and
equipment necessary for more sophisticated
procedures.
“The Spectrum Health Zeeland Community
Board approved this project because we
recognized the need to provide better and
more efficient care to patients with greater
convenience, more privacy and added safety
measures,” explained Ulli Bowen, board
chair. “The driving factor was the critical
need for a dedicated cesarean section suite.”
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As construction crews work toward a
December completion date, fundraising
efforts are in the homestretch, bolstered by
a recent anonymous $100,000 matching
gift toward the final amount needed for the
project.
Photo courtesy of Spectrum Health Beat

In addition to patient benefits, the surgical
team is looking forward to updated
workstations, increased storage space for
equipment and supplies and larger patient
rooms to offer new families a more peaceful
environment following a C-section.
“Children are our most precious assets, and
they deserve to be brought into the world
with the best medical care possible.” Shared
Jim and Donna Brooks, community leaders
and project supporters. “For this reason, we
are pleased to support the efforts of Zee-

“With this very generous, matching gift,
we’re that much closer to reaching our
philanthropy goal for the project,” said Kris
Palosaari, Zeeland Foundation Director.
“Our community has been incredibly
generous and excited about the surgery
expansion. We urge anyone who would
like to take advantage of the matching gift
opportunity to do so. You will be impacting
lives and helping us reach our goal.”
If you would like to find out how you
can support the project, please call Kris
Palosaari at 616-970-7105 or visit give.
spectrumhealth.org/zeeland/surgery.
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EXPERT CONTRIBUTOR FARM BUREAU INSURANCE

Usage-Based Insurance Can
Increase Safety, Lower Auto
Insurance Premiums
By Andy Spears

ince Michigan drivers are
S
required to carry auto
insurance, just about everyone

is interested in ways that
they can maintain coverage
and decrease the cost of their
premiums. A relatively new
trend in the insurance industry,
usage-based insurance (UBI),
can lower your insurance—
sometimes providing Michigan
drivers with significant
discounts. More on that later.
What is Usage-Based
Insurance or Telematics?
Usage-based insurance is a type
of car insurance that bases the
cost of a policy on your specific
driving habits. So, when a driver
meets certain safety thresholds,
it triggers discounts that lower
insurance premiums. Data
for usage-based insurance is
collected by the driver’s vehicle
and analyzed by the insurer,
which determines the discount
a driver is eligible to receive.
The safer the driver, the better
the discount.
Unsurprisingly, more and
more drivers rejecting a
“cookie-cutter” approach to
their auto insurance and opt
for coverage that’s tailored to
their actual usage. A recent
LexisNexis® study on usagebased insurance (UBI) found
50 percent of U.S. drivers
report enrolling in telematics
programs when available. More
insurance companies offer these
telematics programs. It makes
sense. Usage-based insurance
promotes safety, increases
customer satisfaction, and gives
drivers more control over their
insurance costs. It’s a win-win.
How Does It Work?

cases, like with Farm Bureau
Insurance, it’s as simple as
getting an app on your phone.
You get it and essentially,
you’re all set. Other insurance
companies sometimes require
that you install a physical
device in your car which
they monitor from a remote
location. Then the system
analyzes driver habits such as
speed, miles driven, time of day,
and distracted driving, among
others. As a side benefit, it’s also
a great way for parents to make
sure their teens are driving
safely when using the family car.

certain civic and professional
associations—example—
chamber members, board
members, country club
members, farm associations,
veterans, etc. There are over
250 affinity’s we discount. Farm
Bureau also offers discounts
if you graduated from any
college. Does your insurance
carrier offer these discounts?
Are you receiving all the
discounts available to you? It’s
important to know and could
save you quite a bit on your
premiums!

Earning Discounts

So, UBI gives drivers the
opportunity to exert more

Farm Bureau Insurance’s usagebased insurance program is
called FB Drives Michigan! It’s
an app that offers immediate
discounts for insurance.
For example, the program
introduces an immediate 15
percent auto premium discount
when enrolling in an annual
term policy and a 12 percent
discount for six-month terms.

control over their insurance
premiums, earn discounts, and
increase safety.
If you are curious about usagebased insurance or want to
make sure you’re receiving all
the discounts available, contact
an insurance agent in your area.
Andy Spears is a respected
agent for Farm Bureau
Insurance of Michigan serving
the Holland area. You may
contact Andy at 616-396-3333
or aspears@fbinsmi.com.

Contact an Expert

Drivers also earn discounts
based on total miles driven,
braking (minimal abrupt stops),
safe speeds (under 80 m.p.h.),
time of day (limited late-night
trips), avoiding distracted
driving, Insureds could qualify
for a low mileage rate. With
Farm Bureau, at next renewal,
those who have opted into the
FB Drives Michigan! program
save an additional 10 percent
by meeting the threshold based
on the miles driven. Eventually,
drivers could earn up to a 40
percent discount on their auto
premium.
Other Types of Discounts

Farm Bureau also offers what
Once you choose telematics,
we call “affinity” discounts.
your insurance company begins So, you can earn a discount
to analyze your driving. In some based on your affiliation with
12
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Make your business a priority.
Contact the Publisher of this magazine
for more information.
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EXPERT CONTRIBUTOR HOSPICE OF HOLLAND, INC.

VanderLeek Cup Hospice Regatta
Sets Sail and Celebrates Life
By Denise Stancill, Director of Business Development, Hospice of Holland, Inc.

T

he VanderLeek Cup Hospice
Regatta, celebrated each year in
August, is again unfurling its sails on
August 14, 2021.
Hospice of Holland’s VanderLeek
Cup is an exciting day consisting of
two parts. First, the regatta held on
"the Big Lake" is a competitive event
on the national racing schedule that
attracts serious sailing crews and their
boats from around the Great Lakes
vying for points, awards and trophies.
The annual regatta sails from Macatawa Bay Yacht Club and is named
in honor of Paul VanderLeek, himself an enthusiastic sailor who
contributed a great deal to the sport and to his community.
Across Lake Mac at Yacht Basin Marina, the second part of the day
begins with fun, food and friends. This festival of sorts includes a
Dinghy Poker Run in the afternoon and carries on into the evening
with food, refreshments and music. Proceeds from ticket sales,
raffles and auctions help support the portion of Hospice of Holland
programs and services that go unfunded and are available to family
members and the greater lakeshore community.
The festivities are an excellent example of how hospice care celebrates the sanctity of life. In addition to critical medical care
provided by specialists and compassionate assistants, hospice care
helps bring families together in a time of need. A special bond exists
among family members who have experienced the care of hospice,
and the VanderLeek Cup calls attention to that bond. Many of the
event volunteers have lost a family member at some point in their
lives, and the event allows them to express their gratitude not only

14

for the goodness in the past but also
for the joy of the present. We can
all testify to the fact that the simple
pleasure of enjoying the day often gets
overlooked in the busyness we call
life.
The end-of-life journey can be a very
stressful, confusing and often fearful
time for patients, family and friends.
The mission of hospice is to help
make that journey as meaningful as
possible, to provide comfort where
there is pain and to understand when
there are so many questions. Helping
family members navigate through a sea of emotions is a difficult
but rewarding vocation; one that incorporates comfort, dignity and
compassion into the delivery of care.
If there comes a time when you think of hospice, please remember
that the hospice care team of physicians, nurses, social workers, hospice aides, chaplains, dieticians, and volunteers offers an experience
that is very beneficial.
This year, we hope you will find time to join Hospice of Holland in
celebrating life on August 14. Tickets to attend are $20 for adults
and $10 for children age 12 and under. For additional information,
visit VanderLeekCup.com.
For more information about Hospice of Holland programs and
services, to make a referral, or for answers to your questions
about hospice care, please call 616-396-2972. View www.
hollandhospice.org and hear from others why care from Hospice
of Holland made a difference for their loved one.
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CALENDAR OF EVENTS

Tues., August 10
Hands-on Microsoft 365 Modern
Workplace Automation Workshop
@InsITe Business Solutions (located inside the
Colonial Clock Building), 201 West Washington
Avenue, Zeeland
In this unique workshop, Business Decision
Makers, Department Managers, and
Administrative Executives will learn the
basics of how to create their own Microsoft
365 automations. With the help of InsITe's
M365 experts, you will learn how to create
a standard paid time off (PTO) request
using Microsoft's powerful apps. This
hands-on session is designed to teach
you the tools you need to create your own
custom automations and improve your
day-to-day business processes.
Time: 4-5:30pm
Cost: Free
www.eventbrite.com

Thurs., August 12
2021 Michigan Energy Summit by
U.S. Green Building Council of West
Michigan
@Grant Pavilion, 1400 Maynard Avenue
Southwest, Grand Rapids
This year, the summit will be hosted
under the Grant Pavilion at beautiful
Millennium Park in Grand Rapids, one of
the nation's largest city parks with 1400
acres of natural landscape. We’ll have the
educational elements that you know and
love—with an outdoor twist. Guests will
have a hands-on day of interactive energy
and carbon problem solving, fun yard
games, and valuable in-person networking
that we haven’t been able to do for more
than a year.
Time: see website
Cost: $60-$75
www.eventbrite.com

Wed., August 11
Grand Rapids Chamber Create Great
Business: ESOP Quarterly Meet-Up
@virtual event
ESOP Quarterly Meet-Ups will explore
questions and issues surrounding the topic
of employee stock ownership plans.
Time: 8-9:30am
Cost: Members: $45 / Non-Members: $65
www.grandrapids.org

Thurs., August 19
Lunch & Learn on the Lawn
@Hackley and Hume Historic Site, 484 West
Webster Avenue, Muskegon
Are you looking to spice up your lunch
hour? Join us at the Hackley and Hume
for a fun and insightful history break
in your routine! While you eat, you
can enjoy learning more about various
Muskegon and Site-related topics as well
as an abbreviated tour of one floor of the
Hackley & Hume Houses.
Time: 12-1pm
Cost: $7
www.eventbrite.com

Have an event to submit?
Email cscott@bestversionmedia.com.

HUNGRY?

Tues., August 24
The Movement Leadership Summit
@Matthews Performing Arts Center, 3000
Leonard Street Northeast, Grand Rapids
Join forces with an incredibly powerful and
influential group of business leaders to
forever change the business world through
Christ.
Time: 8am-5pm
Cost: $149
www.eventbrite.com
Thurs., August 26
Policy on Tap (Grand Rapids
Chamber)
@TBD, visit website
Unwind at Policy on Tap! Mingle with
elected officials from across the political
spectrum over drinks and appetizers and
get informed with a short update on a
timely issue. This event is a great way
to engage in policy discussions facing
our community in an atmosphere that
promotes conversation and networking.
Time: 4:30-6pm
Cost: Members: $0 / Non-Members: $25
www.grandrapids.org
Wed., September 8
Chamber Challenge Golf 2021
@Spring Lake Country Club, 17496 Fruitport Rd.,
Spring Lake
Always a fun event and a great networking
opportunity that is exclusive to our
members and their guests. This event is
always a good time for all involved and is a
great fundraiser for the Chamber.
Time: 10am-6pm
Cost: see website
www.grandhavenchamber.org

Now with new vendors!

The FOOD you want.
WHERE you want it.
Check out 40+ of your favorite
restaurants on hollandeats.com,

order online or in-app!

Delivering to your home or work
in Holland, Zeeland, Saugatuck,
Douglas and West Olive.
10AM-9PM
CONNECT | AUGUST 2021
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CHARITY SPOTLIGHT

Harvest Stand Ministries to Extend Program
That Helps Farmers & Families
Submitted by Emily Pratt, Local Food Relief Effort Coordinator

Produce in the fridge at Harvest
Stand Ministries last summer.
Produce at Community Action House from the program last year.

H

arvest Stand Ministries will repeat its
Farm to Families Local Food Relief
Effort in 2021 and seeks to raise $10,000 to
fund the program.

“This program has been a godsend,”
said Bruce Michael Wilson, owner and
operator of Groundswell Community
Farm. “It helped the farm defray expenses,
keep workers employed, and get food to
people in need.”

Through the program, a partnership with
several community organizations, Harvest
The Farm to Families Local Farm Relief
Stand purchases fresh produce directly
from local farms and distributes it through Effort is a partnership with Ottawa Food,
Spectrum Health Zeeland Community
local food pantries.
Hospital, Salvation Army, St. Francis de
“We launched the Local Food Relief
Sales Parish, and Community Action
Effort in 2020 because farmers and
House.
families in West Michigan were facing
economic challenges of historic scale due
to COVID-19,” said Jordan Palladino,
Executive Director of Harvest Stand
Ministries. “Farmers were struggling
with reduced business due to schools,
restaurants, and farmers markets closing
or limiting their operations. Resourcestrapped families were turning to food
pantries to get enough to eat.”

In light of the program’s success in 2020
(32,400 pounds of produce was purchased
and distributed through local pantries to
4,395 families) and continued need in the
community, it is being repeated this year.
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Harvest Stand Ministries is a 501(c)3
non-profit that has been offering
crisis and long-term support
to those in need in Zeeland,
Michigan, for over 20 years. At
its location at 100 South Pine St.,
Suite 100, in Zeeland, it offers
a food pantry, free clothing
store, and resource connection
assistance. Learn more or
schedule an appointment at
harveststandministries.org or
by calling (616) 748-6003.

Strawberries from the program this year.

The Lakeshore Food Rescue truck.
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Adjustments Create Decades of Memories
for Tourism Businesses
By Jeremy Gonsior | Photos courtesy of Nelis’ Dutch Village
fter researching his family history
A
recently, Joe Nelis discovered a
fascinating fact: their family-owned

businesses have served Holland tourists for
nearly 100 years.
His grandfather first started a farm in
1922 that supplied vegetables for the grand
hotels located at Ottawa Beach back then.
Eventually he transitioned to daffodils and
then tulips, a flower they helped supply for
the inaugural Tulip Time Festival in 1929,
Nelis said.
Finally, in 1958 his dad started Nelis’ Dutch
Village in Holland Township. The business
catered to tour buses that visited from
across the country, filled with retirees eager
to learn about Dutch culture.
Slowly that business eroded as preplanned itineraries for traveling became
less popular, Nelis said. So he pivoted the
business once again. Nelis’s Dutch Village
grew into a family fun attraction park,
an experience that helps grandparents,
parents, children, and grandchildren make
memories together.
As the park enters its 63rd season, Nelis
said one lesson from his family history
stands out.
“Being in business for that long means you
have to change,” he said.
Online feedback
Tourist-focused businesses across West
Michigan echoed Nelis’ sentiment about
adapting and responding to the changing
times. Without that awareness, they say
their businesses couldn’t have survived this
long.
In 1954 Ron Jousma decided the Saugatuck
area needed a dune ride similar to those
at Silver Lake. The Saugatuck Dune Rides
were born. The company changed hands
once until the current owners, Linus and
Janice Starring, purchased the business in
1981, according to the company’s site.
Since then Janice Starring has added a
responsibility that didn’t exist when she
started: monitoring online feedback from
customers.
She regularly watches Google and Yelp
for comments about their 40-minute ride
through the dunes near Goshorn Lake.
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Thankfully the Saugatuck Dune
Rides remain a top-rated destination in the area on most sites,
she said. Negative reviews tend to
cite ride cancellations from bad
weather or the rides being sold out
for the day.
“Our main goal is to provide an
experience for families,” she said.
“Any negative feedback is taken
seriously. We look into it and try to correct
any problems.”
Nelis also monitors travel review sites
and online trends to improve his park
experience.
He realized his park attractions had to
be special and as hands-on as possible.
Otherwise, for example, people could
simply watch a YouTube video about the
basics of Dutch dancing instead. So at
Nelis’ Dutch Village visitors receive inperson Dutch dancing lessons, a personal
touch that online experiences can’t offer.
“The world was changing,” Nelis said. “The
internet was coming along.”
Expanding the vision
Jeff and Trina Ward started Holland Water
Sports in 1988. The family-owned business
idea was simple: rent watercraft to visitors
who wanted to explore Lake Macatawa and
Lake Michigan.
They began small, did well, and expanded
based on what customers requested.
“We started with just the stand-up jet skis,”
Trina Ward said. “Now we do jet skis,
power boats and pontoon boats.”
Years later, Jeff and Trina went on the
Grand Lady dinner cruise in Grandville
for their anniversary. They enjoyed it and
thought Lake Macatawa could use a similar
attraction.
“Holland really didn’t have anything like
that,” Trina Ward said.
So in 2003 they launched the Holland
Princess cruise, a two-hour ride aboard
a 65-foot Victorian style paddle-wheel
riverboat. The experience transports
visitors from the Dunton Park area in Lake
Macatawa to the Holland State Park area on
Lake Michigan.

Jeff Ward is a captain with the company,
along with their daughter, Katelyn, who
received her captain’s license at age 19.
Holland Princess is focused now on dinner
cruises and private events. They have
hosted birthday parties, celebrations of life,
class reunions and so much more. That
deep connection with the community has
made all the changes worth it.
“People have been married on the boat,
proposed on the boat, all kinds of things,”
Trina Ward said. “...It’s been really special
in that way.”

Jeremy Gonsior is
a communication
specialist for a K-12
school district. He
also is a freelance
writer, marketing
specialist for small
businesses, blogger,
and podcaster. Reach
out to him at jeremy.
gonsior@gmail.com.
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FROM THE NONPROFIT WORLD

Should I Consider Serving on a
Nonprofit Board of Directors?
By Lakeshore Nonprofit Alliance

“To strengthen the ability of nonprofit organizations to successfully accomplish
their missions by working together.” – Lakeshore Nonprofit Alliance Mission

A

board of directors is the
ultimate governing body
of a nonprofit organization
and is responsible for helping
to determine strategy, setting
policy, overseeing finances, and
engaging others in the important
work of carrying out the
organization’s mission. Sharing
your talents by serving on a
board of directors is a great way
to contribute to a cause you care
about and make a meaningful
difference in the community.
Each year, thousands of people in Ottawa County dedicate their
time and expertise by providing critical intellectual capital and
strategic resources to strengthen local nonprofits. Nonprofits
are a cornerstone of our community and board service is one of
many ways to support their important work.
There are many reasons to consider serving on a nonprofit
board. First and foremost, serving on nonprofit board is
one of the best ways to make a positive difference in your
community. Whether helping to house the homeless, feeding
the hungry, caring for children, protecting the environment,
or enriching arts and culture, as a board member you can
play a meaningful role in making your community a better
place. Second, becoming a board member can mean making
connections with others who are focused on building the kind
of resilient, welcoming community we all want to live in. These
connections can help build both your personal and professional
networks. In addition to supporting a cause you care about, as a
board member, you have the opportunity to learn and provide
leadership over many aspects of running an organization.
Developing these skills and experience can benefit you in many
other professional capacities in your life. Finally, learning to
collaborate with others can also build your cultural bandwidth
and networks. There are several benefits for individuals to
consider board service but the primary consideration when
making a commitment to join should always be to further the
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mission of the organization.
If you are considering serving
on a board, you might ask
yourself these 5 questions before
committing:
1. What type of volunteer
experience is most fulfilling for
you?
2. Do you like more hands-on
volunteering or the opportunity
to provide strategic input into an
organization’s future?
3. How much time per month are
you willing to put into board work?
4. Are you willing to collaborate with others on a regular basis
or do you prefer to work on individual projects?
5. Are you willing to raise funds and invite others to join in
supporting a nonprofit organization?
Serving on a board of directors provides some amazing
opportunities but also comes with some big responsibilities.
Nonprofits and individual board members should be sure
to learn the legal responsibilities that are required of board
members as well as what is generally expected of them in that
role. A great way to learn more about the legal responsibilities
of board service, advice on being a good board member, and
best practices for highly effective boards is to participate in
the Lakeshore Nonprofit Alliance’s How to be an Effective
Board Member Workshop. This workshop runs several times
a year and is open to anyone considering or already serving
on a board. Designed as an engaging experience, participants,
regardless of experience, will become more knowledgeable
about board service and how to become more strategic
organizational leaders. For more information or to be notified
when the next workshop opens, please contact Robin Lane,
robin@lakeshorenonprofits.org. The Lakeshore Nonprofit
Alliance also offers board training for individual nonprofit
organizations upon request.
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“We have made the “How to be an Effective Board
Member” workshop a mandatory part of new board
member onboarding. It provides a concise overview
of responsibilities and helps us to make sure that our
leadership is all on the same page.”
—Barbara Lee VanHorssen, Executive Director,
Momentum Center for Social Engagements
“I was lucky enough to attend the LNA Board Workshop
just a few months after accepting my Executive Director
position at Harbor Humane Society. Even better, the
majority of my board attended. This workshop laid the
groundwork for a dynamic and successful relationship
with me and the board. In the workshop, the basics were
laid out as well as the relationship between the board and
the executive director. This was so helpful to me as it gave
me the confidence to work hand in hand with our board
members.”
—Jen Self-Aulgur, Executive Director,
Harbor Humane Society
If you are interested in taking the next step to becoming a board
member of a local nonprofit, consider the following steps:
1. Identify an organization you’re interested in serving.
What mission fields are you interested in? Youth? Housing?
Faith-based? Animals? Search for different nonprofits
within a given mission field by using the filter feature in the
Member Directory on the Lakeshore Nonprofit Alliance’s
website to help identify potential nonprofits.
2. Contact the organization. After identifying nonprofits of
interest, review their website, give them a call, or visit the
office to learn more. Gather as much information as you
can about what they do and if still interested, let them know
that you might be open to future volunteer opportunities
including the potential of board service.
3. Consider volunteering in other capacities first. It may
be worth your time to volunteer in a different capacity with
the organization before joining the board. Perhaps at a
committee level or in some other hands-on role. This will
allow you to get a better feel for the nonprofit and whether
you could see yourself devoting more time as a board
member.
4. Understand the expectations of board service. While
there are some common responsibilities that are universal to
board service, each organization has difference expectations
of its board members. Be sure to educate yourself on both
the responsibilities of all board members (see above) as
well as the unique responsibilities of that organization. For
example, are you expected to serve on a committee? Help
raise money for the organization? Volunteer additional
hours in a given month?
We are grateful to the thousands of board members that serve
our local nonprofits each and every year and hope that you will
consider joining them in helping to make our community a
wonderful place to live, work, and play.
For more information about the Lakeshore Nonprofit
Alliance, please visit www.lakeshorenonprofits.org.
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WWW.TROXELCUSTOMHOMES.COM 616.355.2600

BUILDING AND RENOVATING HOMES AT THE
INTERSECTION OF STRONG RELATIONSHIPS AND
METICULOUS QUALITY FOR OVER 20 YEARS.

