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Headshot by  
Photo Op Studio

Dear CONNECT Readers,

Many of you reading this have had a chance 
to work with this month’s feature, Ron Moore 
(Photo Op Studio), either in your personal 
or professional lives. If you haven’t had the 
pleasure yet, you probably are at least familiar 
with his work, which has graced the pages and 
covers of CONNECT for years.
A someone who’s been in the photography 
game a long time (over 20 years!), one might not begrudge 
Ron if he were a little set in his ways, maybe a tad snooty or 
perhaps kind of gruff when trying to coordinate and assemble 
large groups of people to get that perfect shot. (We’ve all 
encountered photogs like this, haven’t we?) Ron could not be 
further from that description. For him, early is on time, he’s only 
as good as his last photo and putting people at ease in front 
of the camera comes naturally. I always take the opportunity 
to work with Ron and you should, too. Maybe your headshots 
need updating, there’s an upcoming wedding in the family, 
or your company needs sharp photos of a new product line. 
Maybe you just want a fresh set of family portraits done. You’ll 
be treated to some of Ron’s work as part of his story on pg. 4 
but there’s much more on his website, www.photoopstudio.com. 
Enjoy this month’s feature and the rest of the local business 
content we have for you in this issue.
See you in November!

Patrick Avery
Publisher

www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 
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COVER STORY

Photo Op Studio
By Chelsea Scott | All photos by Photo Op Studio

Most CONNECT readers will 
recognize the work of this 
month’s feature. Ron Moore of 

Photo Op Studio is an established Holland 
photographer with an impressive portfolio 
and has been photographing CONNECT’s 
feature stories for three years now. He 
is a friendly and familiar face around 
here—behind the scenes anyway! This 
month, we’re turning the lens of the camera 
around to point at someone who is much 
more comfortable behind it. We’re grateful 
to be the recipient of Ron’s talent and 
professionalism and for the opportunity to 
share his story and a taste of some of his 
work with our readers. 

Sparking Creativity 
When Ron was about 12 years old, his dad 
gave him his first camera, a Pentax K1000 
35mm. “I played around with that for a 
bit and eventually lost interest as a lot of 
kids do, distracted by the next shiny thing,” 
Ron recalled. “It wasn’t until my early 20s 
when I was trying to figure out classes 
and switching my major that I found my 
way back to photography. At almost the 
exact same time that I switched my major, 
I met my future boss, Mitch Glass.” Mitch 
owned Glass House Photography and 
gave Ron a chance to work as his assistant. 
This generous opportunity to work under 
Mitch’s tutelage provided Ron with the 
foundation that would eventually give 
him the ability to venture out on his own. 
“I owe him a great deal of gratitude for 
trusting me and taking me under his wing,” 
said Ron. “I learned and earned my way 
up over the coming years to a primary 
photographer position. We worked 
together for a good number of years and 
still remain great friends to this day.” Ron 
credits his dad for sparking his interest in 
photography and love of the science and 
mechanics involved and Mitch for taking a 
chance on him and bringing him into the 
portrait industry.

Making Dreams a Reality
Flash forward to today: Ron is an 

incredibly accomplished and talented 
freelance photographer and owner of 
Photo Op Studio. For 15 years, he worked 
exclusively in the wedding industry 
honing his skills, but now does a little 
bit of everything: events, portraits, 
engagement, wedding, commercial, 
headshots, landscape. A November 2020 
move into a beautiful shared space in the 
Holland Ladder Plex building did more 
than just simplify his work life and give 
a better work/life balance. “This move 
has allowed me the ability to work with 
a wider client base and diversify what 
my business can offer to my clients,” he 
said. “My work mostly consists of portrait 
photography, corporate events, weddings 
and commercial photography.”

The acquisition of studio space brought 
Ron full circle in some ways. He reflected, 
“Photo Op Studio was established in 2006 
and when I first started out in the industry 
I struggled with the idea of a name. Things 
had just transitioned from film to digital 
and I started off with the name ‘Pixels.’ 

I realized very quickly that it was only 
clever to me and that no one knew what 
that word meant.” Ron began working 
with his wife Jenny’s cousin Becky for a 
new name and logo. An artist, illustrator, 
and photographer, she helped Ron come 
up with the original name and logo for 
Photo Op. “Eventually, it evolved into 
Photo Op Studio because, at the time, I 
was bringing the studio to my clients on 
location,” Ron explained. “I thought that 
was clever and that it would legitimize me 
more if the word ‘studio’ was included.” 
Over the years, Ron has gone round 
and round with people over the idea of 
changing the name to something like Ron 
Moore Photography, a common practice 
in the industry. “In my mind, I knew I 
would one day have a studio,” he said. 
“I dreamed of it and visualized it daily. I 
do believe that everything happens for a 
reason but not without hard work. Now 
having achieved that goal with a lot of 
tenacity, many failures, and of course a 
little luck, Photo Op Studio is now an 
actual studio and the name is so perfect. It 
turns out, I was right!”

Reaping Rewards
Ron measures success by the joy and 
delight that clients have when they see 
an image they love. He feeds off that 
energy. “That is ‘the reward,’” he beamed. 
“That’s what I love. I think my craving for 
that reward started way back as a small 
child when my parents were thrilled and 
overjoyed that I ‘stayed inside the lines in 
my coloring book,’” he said, only half-
joking. But to look at Ron’s photographs, it 
all starts to make sense: he does incredible 
things with natural light, architectural 
lines, textures and people, somehow 
composing a photo so that each one is 
unique and dynamic and yet, makes sense 
within the frame. 

And Ron doesn’t rest on his laurels, not 
even close. “My goal is to always exceed my 

>> Continued on page 6
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<< Continued from page 5

customers’ expectations,” he said. “I want to make 
sure they have a great and memorable experience 
and images that they will cherish for life. The 
feedback I receive most often from my clients is how 
at ease they feel working with me through every step 
of their interaction to the session itself. I think that 
my 20 years in the wedding industry provided me 
with the patience and expertise that most people 
recognize and appreciate.” This serves him especially 
well when shooting multigenerational family 
sessions. “I do a lot of these in the warmer months 
with vacationing families and they are in awe of 
how smooth and streamlined their experience is,” he 
offered. “With Holland’s steady growth and a huge 
increase in tourism, this is a growing business for 
me and I love it!”

Always Growing
It’s not every day you encounter a veteran 
photographer who still has the fire inside to challenge 
himself to get better with each click. “I’ve learned a 
lot over the years and my hope is that I never quit 
learning,” he said. Ron noted that the challenges of 
owning your own business are great, but so are the 
rewards. “You get what you put into it and there’s 
no reward without risk,” he said. “I love waking up 
every day and being my own boss. I have to hold 
myself accountable and put in the work. From sales to 
marketing, web design to the photoshoots themselves, 
it’s all me. I love that!”

It’s also important to Ron to give back to his 
community, something he does through donating his 
services and working with many local organizations 
over the years. “Whether it’s donating gift certificates 
to families in need, fundraisers for school music 
programs like Zeeland Public School’s orchestra or 
working with Wings Of Hope, Hospice of Holland 
and Benjamin’s Hope, it’s important to give back,” 
Ron said. “Giving back to my community and helping 
others is a duty I don’t take lightly and that I love.”
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Looking Ahead
Observing Ron work is a treat: he 
is able to cheerfully multitask, keep 
the subject(s) at ease, the mood light 
and capture a frame-worthy shot in 
whatever amount of time he’s given—
which is sometimes only minutes! 
“I’ve found my style, my groove 
and I continually strive to improve 
techniques and stay true to myself,” 
he said. “The best advice I have ever 
gotten was not to compare your work 
to others. Only compare your current 
work with your past to see and enjoy 
the growth.” I think many of us would 
benefit from these wise words.

Ron sees exciting things down the road 
when it comes to his business. “My 
goals for the future are to continue 
to proudly serve West Michigan and 
grow my business reach further while 
constantly sharpening and improving 
my craft,” he said. We can’t wait to see 
what he captures next.

Photo Op Studio is located at 430 West 17th Street, 
Suite 18 in Holland. Hours: by appointment only. For 
more information about Photo Op Studio and to view 
Ron’s work, visit www.photoopstudio.com.
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Non-competition 
clauses—often called 

“non-competes”—have been 
a hot-button issue lately and 
are likely to come under 
increased scrutiny due to 
President Biden’s July 9, 2021, 
Executive Order on Promoting 
Competition in the American 
Economy. The Executive Order 
calls on the Federal Trade 
Commission “to curtail the 
unfair use of non-compete 
clauses and other clauses or 
agreements that may unfairly 
limit worker mobility.” The 
scope and application of any 
resulting rule is a matter of 
speculation at this point, and it 
may be subject to challenge if 
adopted.
Non-competition Clauses 
Generally
Non-competition clauses 
generally restrict current 
or former employees from 
working for or providing 
services to certain competitors 
for a period of time. When 
used effectively, they may 
have significant benefits to 
employers, particularly when 
an employee has access to 
confidential information, client 
relationships and goodwill, 
or when the employer has 
made a significant investment 
in the employee’s training. 
Non-competition agreements 
can also be utilized in certain 
commercial transactions, such 
as the purchase of a business. 
Currently, the enforceability of 
a non-competition clause or 
contract is largely a question of 
state law.
Michigan Law
In most industries, Michigan 
law allows the enforcement 
of employee non-competition 
clauses as long as those 
limitations are reasonable 

in duration and scope and 
are necessary to protect 
a reasonable competitive 
business interest. On review, 
Michigan courts will consider 
the scope of restrictions on 
competition, both in terms 
of geographic region and the 
type of employment or line of 
business. If an employee’s non-
competition clause is found to 
be overly broad, and therefore 
unenforceable, Michigan courts 
may be able (depending on the 
circumstances) to modify the 
provision and enforce it to the 
extent it is reasonable.
When an employer is deciding 
whether to attempt to enforce 
a non-competition clause, 
or an employee is deciding 
whether to challenge one, 
both the legal landscape 
and the factual background 
should be considered. Each 
situation can be unique, and 
the enforceability of non-
competition clauses can depend 
on the location of the employer, 
the industry, the employee’s 
specific role, whether either 
party has previously breached 
the agreement (including the 
extent of any violation), the 
relevant timeline, the available 
evidence, and more.
Alternatives
To attempt to avoid some of the 
challenges to non-competition 
clauses, some employers may 
prefer to use additional or 
alternative agreements tailored 
to the issue of concern. For 
example, employers may opt to 
use confidentiality agreements 
to protect the employer’s 
confidential information and 
trade secrets, without limiting 
the employee’s ability to find 
future employment. Similarly, 
non-solicitation agreements 
may be an avenue to prevent 

Non-Competition Clauses:
A Balancing Act  By Matthew Wiebe

EXPERT CONTRIBUTOR  SMITH HAUGHEY RICE & ROEGGE

the employee from contacting 
the employer’s clients or 
customers for similar goods or 
services.
Conclusion
Given the often case-by-case 
analysis and the potential 
expenses involved, employers 
should consider how to tailor 
their restrictive covenants to 
best accomplish their goals 
without unnecessary—or 
unlawful—restrictions on 
an employee’s ability to earn 
a living. Smith Haughey’s 
attorneys can help review, 
enforce, and challenge non-

competition clauses and other 
restrictive covenants and 
employment agreements.
Matthew Wiebe is an attorney 
in Smith Haughey’s Holland 
office who focuses his practice 
on business, securities, 
contracts and trans actions, 
and real estate. He can be 
contacted at 616-335-6793 or 
mwiebe@shrr.com.
This article is general in nature and should 
not be construed as legal advice or as 
creating an attorney-client relationship. 
Consultation with legal counsel is 
recommended for specific situations.
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616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company
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More Than a Reminder; 
Breast Health Demands Action
Submitted by Spectrum Health Zeeland Community Hospital

EXPERT CONTRIBUTOR  SPECTRUM HEALTH ZEELAND COMMUNITY HOSPITAL

Most of us know October is Breast 
Cancer Awareness month. 

Awareness is just a start. Awareness, 
coupled with action, however, has the 
power to potentially save a life.

Breast cancer will affect one in every eight 
women in their lifetime. Early detection is 
the real key to the success of treating this 
disease. The sooner detection occurs, the 
better one’s outlook of having a healthier, 
brighter future.

“Breast cancer can happen to anyone, young 
or old,” shared Elizabeth Jeffers, MD, general 
surgeon focusing on breast care, Zeeland 
Community Hospital. “Screening and self-
awareness are the best ways to catch it early. 
Don’t be afraid to talk to your provider with 
any questions about breast health.”

During Breast Cancer Awareness month, 
it’s also a good time for women to take 
stock of their health. That means not 
feeling guilty for the extra time or effort it 
takes to eat healthily, exercise, sleep well, 
relax a bit and get regular health screen-
ings—like a mammogram. Making lifestyle 
changes is one way to lower your risk.

This October, help us reinforce how much 
women are loved by reminding those 
close to you to get an annual screening 
mammogram. For convenient online 
self-scheduling, download the Spectrum 
Health app at spectrumhealth.org/
spectrumhealthapp, or call 616.774.7998 to 
speak with a scheduler. 

At Spectrum Health Zeeland Community 
Hospital, we are dedicated to helping you 

and your family during your diagnostic 
testing, treatment and recovery. For more 
information, visit spectrumhealth.org/
mammogram.

www.spectrumhealth.org
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Dr. Jeffers’ advice? 
Undergo screenings and 
take precautions:
Courtesy of Spectrum Health Beat

• All women 40 and older should have 
annual mammograms and conduct 
monthly breast self-exams. They 
should also have a yearly clinical 
exam with a provider.

• Recognize that some communities are at higher risk. White 
women and Black women develop breast cancer at roughly 
the same rate, but Black women are 20% to 40% more likely 
to die from the disease. “It’s especially important to encour-
age African-American women to get regular mammograms 
to help find any cancer earlier,” Dr. Jeffers said.

• Learn your family history. It is critical to let providers know the 
cancer history of parents, siblings, aunts and uncles. Women 
with a first-degree relative, a mother, sister or daughter who 
has had breast cancer have almost twice the risk, according 
to the American Cancer Society. (More distant family is less 
relevant.) Still, Dr. Jeffers said it’s important to know that most 
women who get breast cancer do not have a family history 
of the disease.

• Look for smart sources of information. Dr. Jeffers recommends 
Breast360.org, a site maintained by the American Society of 
Breast Surgeons.

Share your child’s first T-ball hit, their first catch, 

their first smile playing the sport they love!

FREE & EASY  ⋅  NO ACCOUNT NEEDED 

SHARE YOUR SHARE YOUR 
STORYSTORY
SHARE YOUR 
STORY

BVMSPORTS.COM

SUBMIT
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Kathy DeVries, MBA 
Managing Broker

Certified Business Intermediary
REALTOR®

Independently Owned and Operated

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874  ✦  info@ThriveAcquisition.com

ThriveAcquisition.com

Thinking 
about selling 
a business?

Thrive Acquisition is a new brokerage 
serving business owners of West 

Michigan. We’re looking forward to being a 
contributor to CONNECT!
WalletHub ranked Holland No. 1 as the 
best small city to start a business in 2019 
out of more than 1,200 cities in the U.S. 
having fewer than 100,000 people. Holland 
also ranked No. 1 in access to business 
resources. Privately held small businesses 
are the backbone of our community, 
driving our thriving regional economy. 
The market is abuzz with activity as baby 
boomer sellers approach retirement, private 
equity firms and family-held investors are 
flush with cash, and money is relatively 
easy to borrow at low interest rates.
In serving business owners, Thrive 
Acquisition helps people transition in or 

out of business ownership. 
People call Thrive Acquisition 
when they are thinking 
about buying, selling, or 
moving their business. We 
help closely held companies 
grow through a strategic 
purchase of an established 
business, and business owners 
thinking about retiring in a 
few years who wonder how 
to position the business for 
continued success. People turn 
to Thrive Acquisition when 
they have questions about the process, 
the options available to them, they value 
confidentiality, or they want to find 
out what their business is worth in the 
current market. In addition to business 
transactions, Thrive Acquisition also 

provides commercial real estate services for 
the buying or selling of real property and 
project-based business consulting.

For more information, please visit  
www.thriveacquisition.com.

EXPERT CONTRIBUTOR  THRIVE ACQUISITION

Intro to: Thrive Acquisition
Submitted by Kathy DeVries, MBA, Managing Broker, Thrive Acquisition
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Did You Know? 
CONNECT 
has a website!

You can...
•Read the latest issue
•Browse past issues
•Share the magazine with 

colleagues and clients
•Connect with us
•Become a sponsor

www.connectlakeshore.com
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Wed., October 6
Business Recognition Luncheon
@TBD
The Business Recognition Luncheon salutes 
five area businesses, each selected by 
their respective municipality, for their 
growth, creation or retention of jobs, 
increased productivity, and investment 
in the community. The luncheon is a 
cooperative effort of The Chamber, the City 
of Ferrysburg, the City of Grand Haven, 
Grand Haven Charter Township, Spring Lake 
Township and the Village of Spring Lake.
www.grandhavenchamber.org
 
Fri., October 8
Anchor Day Visit
@Hope College campus, 69 E 10th Street
Prospective students and their families are 
invited to experience Hope this fall with an 
Anchor Day visit to campus.
Each of our Anchor Days is designed to 
offer a comprehensive look at our academic 
programs, off-campus study, student life 
and vibrant Christian character.
Time: see website for schedule
Cost: Free
www.hope.edu
 
Tues., October 19
Diversity & Talent Series
@virtual event
The Diversity & Talent Series addresses 
various talent needs of the West Michigan 
business community. The series also focuses 
on the different ways to attract and retain 
top talent and include best practices in 
Diversity, Equity, and Inclusion.
Time: 9-10am
Cost: Members: $15 / Non-Members: $25
www.grandrapids.org
 
Thurs., October 21
Small Plates Big Impact
@Grand Rapids Downtown Market, 435 Ionia Ave. 
SW
We hope you're hungry, because after 
taking a year off, Grand Rapids' most unique 
dining, shopping, and entertainment 
experience is back and better than 
ever! For one night only, we’re opening 
the Market Hall to guests, supporters, 
and sponsors of the Downtown Market 
Education Foundation. Stroll the first floor 
while tasting the event-exclusive small 
plates offered by our 20+ merchants and 
restaurants.
Time: 5:30-8:30pm
Cost: $100
www.eventbrite.com
 

Mon., October 25
Create Great Business: 11th Annual 
EPIC Awards Gala
@JW Marriott Grand Rapids: International 
Ballroom, 235 Louis St NW, Grand Rapids
The EPIC Awards Gala is the premier 
business award celebration in the region! 
Recognizing those who foster community 
growth, demonstrate innovation, and 
champion alongside others as mentors and 
collaborators, EPIC Awards recipients are 
nominated by peers for their excellence in 
their community.
Time: 5:30-8:30pm
Cost: Members: $80 / Non-Members: $110
www.grandrapids.org
 
Tues., October 26
Power Lunch
@Macatawa Golf Club, 4600 Macatawa Legends 
Blvd #1
Grab your business cards and expand 
your network! At this fun and structured 
networking program, attendees will have 
the opportunity to make new connections 
during three rounds of table networking and 
have the chance to win a door prize while 
enjoying lunch.
Time: 11:30am-1pm
Cost: Member $35 / Non Member $50
www.westcoastchamber.org
 
Tues., November 2
Create Great Connections: West 
Michigan Minority Contractors After 
Hours
@Grand Rapids Chamber, 250 Monroe Ave NW, 
Grand Rapids
These after-hours events will provide a 
platform for buyers to connect with local 
minority-owned business construction 
professionals, as well as remove barriers for 
smaller construction companies to enter the 
market.
Time: 3:30-5pm
Cost: Members & Non-Members: Free
www.grandrapids.org
 
Thurs.- Fri., November 4-5
MI CUPA-HR Annual Conference 2021
@DoubleTree by Hilton Hotel Grand Rapids 
Airport, 4747 28th Street Southeast, Grand Rapids
Please join your fellow higher education 
Human Resources colleagues and 
professionals for the annual conference 
filled with networking, continued learning, 
sharing of ideas and best practices. 
Featuring Keynote Speaker: Mark Kenny, 
Hippo Solutions.
Time: Thu, Nov 4, 2021, 8am – Fri, Nov 5, 
2021, 1pm
Cost: $80
www.eventbrite.com

Tues., November 9
Wake Up West Coast
@Haworth Hotel, 225 College Ave
Wake Up West Coast brings together 
Chamber members every month for 
networking, to hear and learn about 
business best practices from fascinating 
leaders from around the country and within 
our own community. Each month features 
coffee and networking time followed by 
a delicious breakfast buffet and featured 
guest speaker. We hope to see you there!
Time: 8-9am (7:30am coffee and morning 
mingle networking)
Cost: Member $35 / Non Member $50, 
Livestream Access: Member $10 / Non 
Member $20
www.westcoastchamber.org

At the time CONNECT went to print, all 
event dates and times were accurate. Please 
be sure to confirm event details before 
attending.

CALENDAR OF EVENTSOctober

1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals
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Some of the most important church 
volunteers have always been the front 

door greeters, according to local church 
leaders.
They are the first people a church visitor 
encounters and can set the tone for the rest 
of the morning.
But after the global pandemic shut down 
in-person church services for months last 
spring, a church’s online host has become 
just as important if not more important. 
In essence, they are the new front door 
greeters.
That’s because for many Holland churches 
the online streaming experience is where 
visitors start now. When they do eventually 
arrive in person, they have already decided 
to attend the church. 
“People check you out in your livestreams 
and archives first,” said Andrew Stange, 
director of worship and technology at First 
United Methodist Church in Holland. “...
What does that ‘front door’ look like? That’s 
where we have to pump our energy into.”
Stange said his church recently welcomed 
12 new members to the congregation. They 
had participated in the church’s online 
services exclusively until very recently, 
which meant that the digital experience 
had a clear impact.
“This is the new reality of church,” he said. 
Younger generations are even more likely 
than older generations to use digital tools 
like online streaming to grow spiritually, 
according to national research.

David Kinnaman, president of the Barna 
Group, said his organization’s recent State 
of the Church 2020 research project found 
these tools can even substitute for church 
attendance.
“Church leaders can respond by providing 
thoughtful integration of digital tools, 
strategies and content into their spiritual 
development efforts. That would include 
where digital tools can and should be used, 
and where they shouldn’t,” Kinnaman said 
in a March 12, 2020 blog post. “Ultimately, 
millions of practicing Christians—and 
especially younger Christians—are telling us 
they are comfortable with these transitions, 
whether church leaders are or not.”
For Pastor Ben Aguilera of The BLVD 
Church in Holland, that digital transition 
was challenging at first. 
He leads a diverse church that was planted 
about three years ago. Before the pandemic, 
The BLVD Church did not have an online 
streaming presence, he said.
As gathering regulations rolled out last 
spring, his small staff quickly learned what 
they needed to make streaming happen. 
It required many hours and often he had 
to restart his sermon because of technical 
difficulties. 
“That was a lot of work,” Aguilera said. 
But it paid off. Now the BLVD Church 
streams services on Facebook and 
YouTube. He regularly hears from new 
people now who checked them out online 
for a few weeks before attending in person. 

“We have seen growth in our congregation 
during the pandemic, which has been 
encouraging,” he said. 
Collin Hansen, editor in chief of The Gospel 
Coalition, wrote an opinion piece in the 
New York Times on Aug. 8, 2021 about the 
pros and cons of livestreaming church. He 
believes it’s here to stay. 
“Livestream technology will almost 
certainly prevail in a majority of churches,” 
he wrote. “...For visitors, no livestream will 
be the equivalent of no website.”
Like The BLVD Church, Stange said First 
United Methodist Church had a lot to learn 
about online streaming. When he started 
the job last year, the church had only 
posted sermon audio on their website. But 
they adapted and are reaping the benefits.
“It was a big paradigm shift for the 
congregation,” Stange said. “...I was 
shocked. It took off really well.”

Jeremy Gonsior is 
a communication 
specialist for a K-12 
school district. He 
also is a freelance 
writer, marketing 
specialist for small 
businesses, blogger, 
and podcaster. Reach 
out to him at jeremy.
gonsior@gmail.com.

Livestreaming is the New Front Door 
for Local Churches  By Jeremy Gonsior

CONNECT  | OCTOBER 2021 15



16 CONNECT  |  OCTOBER 2021

FROM THE NONPROFIT WORLD

Making a Career Change to Work  
in the Nonprofit Sector

By Lakeshore Nonprofit Alliance

“To strengthen the ability of nonprofit organizations to successfully accomplish 
their missions by working together.” – Lakeshore Nonprofit Alliance Mission

D id you know that the nonprofit sector is the third-
largest workforce in the U.S., just behind retail and food 
services? It also is the third-largest generator of payroll 

income in the U.S., paying more than $670 billion in wages in 
2017. Nonprofit work often connects with people who want to 
make a difference, find more meaning in their work—and are 
motivated by a mission and a greater purpose. A workforce this 
large means there are ample opportunities for individuals in the 

corporate world who are motivated by a desire to do work that 
makes a difference to make the change into the nonprofit field. 
A strong passion for a cause can be the inspiration for people to 
reconsider their current career path and decide on something 
close to their hearts. 

Today, we share the stories of three individuals who made the 
leap from the for-profit world to the nonprofit world and what 
this transition has meant to them.

Tracy Bolo – Chief Operating 
Officer,  Community Action House
In September 2019, I left a 10-
year career at Herman Miller to 
embark as the Chief Operating 
Officer at Community Action 
House. As I informed friends and 
my professional network of the 
upcoming change I was surprised 
at the wide range of responses. 
“Wow," “You are brave," “Good for 
you," “I wish I could do that,” or 
“Someday I want to do that." Behind 
each question was Why? Why give 

up a larger salary, with a prominent organization where I had 
established credibility, to start over?
There are many reasons behind why someone pivots in their 
career, but the bottom line for me was alignment and the 
opportunity to take on a new challenge. I have always been 
“mission-oriented” in my career and worked in the areas of 
an organization that strived to make the world a better place 
for others. I have historically chosen career opportunities 
that challenge me, ones I find interesting and can learn from. 
This means my career path has never been a straight line. So, 
when I saw the intersection of my passion, competencies and 
organizational needs intersect, I went for it.
A few months after joining executive leadership at Community 
Action House, just as I was gaining my stride, COVID became a 
community issue for our essential service organization. I could 
write many articles on leadership during COVID, but what 

makes the transition from profit to nonprofit unique is deeper 
than a pandemic. 
The complexity of business and the proximity to humanity is 
greater in a nonprofit organization. The challenge is greater, the 
stakes are higher. Every day we face the challenge of delivering our 
services to families in need with the unpredictability of donated 
inventory, 90% of our labor force is volunteer, and revenues 
depend on the generosity of our community. This means every day 
is different in so many ways I can’t begin to describe. 
This unpredictability translates to the privilege and honor of seeing 
up close and personal the highs and lows of humanity every day. I 
have the privilege of seeing our staff and volunteers rise up to find 
ways to make things work and serve hot meals every day, distribute 
groceries to families and walk alongside those who are navigating 
life in crisis. I see the unexpected donations materialize and make 
a difference. I witness parents having nowhere to turn, come to us 
needing food and other resources. 
Daily, I face challenges and solve problems I would never get to 
anywhere else.
I have received and learned more than I have given.
Daily, I have the privilege of working with amazing heroes and 
learning heartbreaking stories.
I work alongside people who embody dignity without judgment.
I witness that life is messier and harder than it should be.
I am with my people.
I am reminded every day, “For the grace of God go I.”
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Patrick Johnson, Vice President – Human 
Resources, Bethany Christian Services
My transition from the for-profit industry into 
the nonprofit industry was really a no-brainer 
for me. My first exposure to nonprofits just 
happened to be with an organization that has a 
mission and vision that was/is so near and dear 
to my heart. Ready For School is an amazing 
organization whose mission is to prepare 
children and families for educational success. I 
was first connected to their work right around 
the time my wife and I had our first daughter. 
Given that their work was so relevant and 
impactful to me first as a representative of the 
community, getting the chance to actually join 
the team and become part of the movement was 
too great of an opportunity to pass.
In this transition, I have personally found a 
really strong and useful intersection between 

the for-profit and nonprofit industries. Both 
have strategies and unique expertise that have 
come in handy as I have interacted in both 
worlds concurrently. The successes that I have 
experienced professionally are attributed to 
my ability to implore select learnings and 
experiences from each world as needed. 
Both industries are valuable, and both have 
meaningful contributions that should be shared 
with our communities. I try not to look at these 
industries as an “us vs them” like approach. My 
interest in working for a nonprofit is tied to my 
desire to make the most meaningful difference 
in the communities that I represent. The 
strategic and operational business acumen, as 
well as the contacts and experiences that I have 
gained from my time in the for-profit sector, has 
allowed me to make an even greater impact in 
the nonprofit sector.

Craig Spoelhof, Executive Director,  
Boys & Girls Club of Greater Holland
Holland is an awesome place to live, work, play 
and raise kids. While I knew this for the first 
35 years of my life, including working for 10 
years at a successful local supplier of automotive 
components, it wasn’t until I was turning 40 that 
it caused me to shift to the non-profit world. 
Near the end of a career in manufacturing 
operations that I loved, I found myself working 
more “out” of Holland than “in” and spent too 
much time on planes wondering why I was 
investing my time in another country while my 
own community could use my time and talents. 
So, after much introspection, I decided to leave 
a job I loved and explore the opportunities in 
our hometown. Around the same time, I was 
diagnosed with an Astrocytoma, an operable 
brain tumor, that added timely perspective to my 
job search.
After the (first) resection of the tumor and many 
months of recovery (…did you know they don’t 
let you drive after brain surgery? Who knew?), 
I was approached by a friend who was on the 
Board of the Boys & Girls Club. The Club’s 

long-time Director had taken another job and 
the Board was looking for an interim leader. 
While not a youth development specialist, the 
Board thought I did possess the organizational, 
financial, and management skills to lead the 
organization until a full-time Director was 
found. So, in late August of 2011, I started as the 
Interim Executive Director of the Boys & Girls 
Club of Greater Holland.
For those who are good at math, it’s now 10 
years later and I’m no longer the “Interim” 
Director. After a few months of diving into 
the Club, I was seized by our mission of 
discovering and realizing the potential in every 
child that walks through the Club doors. Our 
awesome team gives hope where often there 
is none, and support where it’s most needed. 
After the realization that this was a position in 
an organization that could make a real impact 
on our community, I stepped off the search 
committee, handed over my resume with an 
Engineering Degree, MBA and twenty years of 
for-profit Operations experience and said, “if 
you’ll have me, I’m in.” The rest, as they say, is 
history!

What’s Next?
Have you ever considered making the transition to working at a 
nonprofit? Maybe your first job out of college didn’t pan out the way 
you were hoping and you’re looking to make more of a difference. 
Maybe you are mid-career and looking for a workplace that offers a 
great work/life balance. Or you are near retirement, hoping to spend 
your last working years doing something truly meaningful. Whatever 
your path, the journey to a nonprofit career is an exciting one. Please 
visit www.lakeshorenonprofits.org and click on the Nonprofit Job 
Postings page for some great, local nonprofit job opportunities.

For more information about the Lakeshore Nonprofit Alliance, 
please visit www.lakeshorenonprofits.org.
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From the Home to the Work 
Floor to the Dance Floor

By D.C. Beattie

Here in West Michigan, knowingly (or 
unknowingly), Artificial Intelligence 

(AI) plays a key role in just about 
everything we do in this life. It not only 
impacts our daily routines in a myriad 
of seen and unseen ways but the use of 
machines that can observe and learn has 
been adopted and adapted across every 
segment of business and industry. Case in 
point, even as I write this, the predictive 
nature of the word “processing” software 
on this laptop has corrected my spelling, 
or typos, three times (yet, in this line of 
work, we still need human editors and 
proofreaders because these gremlins often 
swap in their own word choices). 
Your House May be Smarter than You

Let’s consider, as I pass the Nest thermostat 
which lights up on my way to the home 
“break room” (aka kitchen) for a Java 
reboot, that this home is now “smarter” 
because the Nest has learned—based 
on my ongoing tweaking the ambient 
temperature—what times of day to make 
those adjustments for me. 
Since the advent 20 years ago of that clever 
little device that scoots around the living 
room floor and beyond, collecting dirt 
and dog hairs, our homes have become 
increasingly intelligent and interactive 
with programmable ovens, microwaves, 
refrigerators, as well as the proliferation 
of security devices that let us know when 
someone is coming to the door or leaving 
the house. Did I mention your “telephone,” 
that quaint name for the archaic equipment 
that used to be wired to your house? Alas, 
it wasn’t smart enough to survive the age 
of “connectivity,” yet has conveniently 
morphed into a hand-held device, which 
some folk still use to reach out to others via 
voice. At the risk of sounding dated, some 
folks still make “phone calls.”
Many of you are enjoying “personal 
assistants” such as Google Home, Amazon 
Echo, Apple Siri as central hubs that can 
connect to any number of household devices 
or inhabitants. But are you being “tracked” 
every time you engage these devices? 
This leads us to the most common, 
widespread, useful, yet controversial use 
of this still evolving and emerging world 
of Artificial Intelligence: data collection. 

With the advent of the personal computer 
in the 1980s and the internet in the 
‘90s, access to information by and for 
individuals, government entities, and 
corporations exploded. None of us has 
been left untouched or unaffected by the 
emergence of the technical revolution 
which spawned the Information Age. 
How we have respectively responded to 
a society and economy based on the use 
or misuse of information is subject to 
widespread analysis and discussion. Most 
of us have fairly strong opinions regarding 
Social Media.
AI in Data Collection for Industrial & 
Manufacturing Efficiencies

The key thesis here is that development and 
early adoption and subsequent emergence 
of the technology has solid roots here 
in Michigan and here throughout the 
left side of the Mitten. Products like the 
aforementioned Roomba vacuum cleaner 
that could “read” a room were made possible 
by sensors developed here. Reactive robotics 
have long had a place here given our strong 
lineage in automotive, office furniture and 
equipment, engineering, and farming. Yet, 
the predictive analytics capability enabled 
by AI offers manufacturers plant-floor and 
plant-wide collaborative visibility of all 
work in process. In a December 2017 article 
from the Business Intelligence and Analysis 
consulting firm Prescouter, author Daniel 
Morales maintains that: “AI application 
solutions allow low management to collect 
granular-level data throughout production 
and reduce defective products and wasted 
productivity. By taking advantage of 
predictive analytics, some of the highest 
impact developments have been in quality 
control, predictive maintenance, and supply 
chain optimization.” 
A significant number of West Michigan 
organizations—from manufacturing, 
engineering, to farming or finance—that 
rely heavily on planning and logistics—the 
customization of artificial intelligence is 
growing increasingly common in efficiently 
automating any number of mundane yet 
critical tasks. 
While information and predictive 
algorithms are not only transforming our 
social and economic order, innovators are 

finding new ways to utilize AI in areas that 
might have never been imagined.  
AI in the Arts? How Does that Work?

One local AI innovator who has worked on 
applying AI across a broad range of regional 
industries has some interesting insight on 
how AI can be applied to the arts. Over 
his career, Andrew Hoekstra’s work has 
focused on areas such as the development 
of automated driving features in vehicles 
that we drive today. His subsequent time 
in Railroad included leading the technical 
analysis of device acquisition for automated 
track inspections, collecting the data used 
for years to forecast rail repair and replace-
ment decisions for most of the railroads 
in the United States. Andrew’s forecasting 
expertise led to more recent opportunities in 
direct-to-consumer marketing, using AI on 
historical sales data to allocate a marketing 
budget over a set of products to maximize 
sales. Working directly with sensors, Hoek-
stra is currently developing a system that 
analyzes the movement of the foot to create 
better support in footwear. “The idea came 
to me after I spent more time with ballet 
dancers through Deos Contemporary Ballet, 
which my wife Tess and I started in 2018. 
Ballet dancers take footwear to the extreme 
when dancing on their toes (en pointe) in 
their pointe shoes.” 
In working to provide a consumer 
solution to a human issue of foot stress, 
Andrew began to look at the art form of 
Ballet—too often considered esoteric and 
unapproachable—as something that should 
be relatable to people of all backgrounds and 
walks of life. Dance, it can be argued, is one 
of the most organic and expressible form of 
our human experience as evidenced by its 
diverse richness of interpretation through 
every world culture. 
In addition to making Ballet choreography 
more understandable, Andrew and Deos 
Creative Director Tess Sinke also believe 
that technology can make the art form 
more accessible. For example, one powerful 
form of AI innovation is expressed through 
the mixing of diverse ideas. A methodology 
called generative adversarial networks 
(GANs) represents a modern technique 
in AI for exploring ideas. In art, GANs 
can be used for “style transfer.” Hoekstra 
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restaurants on hollandeats.com, 
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D.C. Beattie is a marketing consultant and integrated 
communications specialist who has extensively served 
the identity and branding needs of Fortune 500s, 
start-ups, government entities, non-profits and faith-
based organizations over the past thirty years. He 
bleeds Cubbie blue.

advances the idea, “How would 
a particular photograph look if 
Vincent Van Gogh painted it? 
For Deos Ballet, I'm creating 
a web application that lets our 
audience play with images 
from our interpretive dance, 
enabling people to create 
visual art through their own 
movement. The beauty of AI 
is that it can be used to find 
patterns in movement and map 
it to something creative, e.g. 
slow, sad movement maps out 
to more blue hues in an image. 
This lets them make our art 
their own, and perhaps we’ll 
find inspiration in what our 
audience creates!”
This idea of merging 
art forms with tech 
reflects much of the 
essence of this year's 
interactive Art Prize 
entry by Charles 
Elwood, the “ABBy 
Project” (AI Ballet 
Bridge Project) which 
in part merges Deos 
dance and AI/Percept 
technology. In ABBy, 
the audience 
becomes the 
ballet dancer, 
and AI in turn 
becomes the audience. 
An AI/Microsoft Percept 
device interprets the 
ballet step based on Tess’s 
expression of an emotion 
mapped to the dance step. 

The participants then create 
their own interpretation and 
teach the AI camera at the 
installation to interpret their 
own dance step and map it to 
their own emotions. 
Through the art form of 
dance interpreted by locally 
incubated Deos Contemporary 
Ballet (one of Michigan’s 
few professional dance 
companies), innovative use 
of interactive technology 
can translate skilled dance 
into something everyone 
can engage with and explore. 
What are the implications 
for the widespread use of AI 

throughout the art world?  
The power and 
capability of Artificial 
Intelligence is so vast 
and far-reaching that 
our world has been 
irrevocably changed. 

We are the benefactors 
of it and we can only hope 

that its ultimate use for 
the good of our planet 

will outweigh the 
potential for misuse. 
In the cases we 

have shown here, the 
benefits to consumers, for 

business through commerce 
and manufacturing, West 
Michigan demonstrates a 
high level of adoptability 
and adaptability to the 
promise of AI.
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