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Dear CONNECT Readers,

November is officially in full swing and that 
means we are one month closer to 2022!  
I almost never wish away time, but I will say 
I am excited for what the next year will bring 
and what we’ll leave behind us in 2021.
In many ways, November marks the start of 
the season of giving and thinking of others. 
What better way to recognize that than to feature ditto upscale 
resale, Holland’s go-to resale store with a heart? Store Director 
Sarah Schemper took the time to share a bit of ditto’s history, 
their mission, offerings, and everything it takes to keep it 
running like a well-oiled machine. I shop at ditto often but even 
I was surprised by some of the things I found out—like the fact 
that the store is a whopping 50,000 square feet and engages 
the help of over 140 volunteers! You are not going to want to 
miss this feel-good feature.
Take the opportunity this month to give back to your community 
by shopping at places like ditto, supporting a local food pantry 
or just doing something kind for your neighbor. It’s the season 
of giving—the most wonderful season of all.

Patrick Avery
Publisher

www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 

HAPPY

Thanks
Giving
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COVER STORY

ditto upscale resale  Yesterday’s Treasures 
Bring the Light for Brighter Tomorrows
Submitted Sarah Schemper, Edited by Chelsea Scott  | Photos courtesy of ditto upscale resale

ditto upscale resale partners with 
members of the Holland and Zeeland 
communities who give their time, money 
and resources to offer the hope of Christian 
education to every child. Through upscale 
furniture, clothing and household items, 
ditto donates 100% of their proceeds 
to tuition grants for children to attend 
Holland Christian School and Zeeland 
Christian School.

ditto officially gained its name and 
mission in 2004, when a board made up of 
Zeeland Christian and Holland Christian 
representatives came together to start the 
store on 24th Street. Besides raising funds 
to make Christian schools more affordable, 
ditto remains missional in its commitment 
to cultivating relationships with the 
community both inside and outside of its 
walls. “Our motto includes the concepts 
of stewardship and community—we 
believe all we are and have is the result 
of God’s love,” said Store Director Sarah 
Schemper. “So whether it’s through time, 
money, or gently used items, we invite 
people to share that love by investing in 
the lives of children and each other. We 
value our customers by providing a warm 
and inviting shopping experience where 
they can purchase high-quality and high-
fashion items at affordable prices.”

ditto currently has about 144 volunteers 
who work in areas including cashiering, 
fixing furniture pieces, staging the 
floor, driving the store truck as well as 
sorting, cleaning, and pricing donations. 
Store managers, assistant managers and 
backroom managers keep things running 
smoothly, and the student employees arrive 
after school hours to help run, clean and 
close the store. “We also have a marketing 
coordinator who keeps our information up 
to date on social media and in marketing 
campaigns,” Schemper said. “It takes a lot 
of different hands in a lot of different roles 
to keep things running here!”

Schemper is heading into her third year 
serving as the Store Director of ditto. 
“Working here combines my love of thrift, 
people, Christian education, thrift and 
organization,” she shared. “This place runs 
like a well-oiled machine, and thankfully 
the majority of the staff and volunteers 
have been here for years and know the 
answers to all of the questions I’ve had for 
the past two years!” Schemper explained 
that her managers have a huge heart for 
ditto and its people, and they inspire her 
every day. 

In early October, 
ditto held its annual 
volunteer appreciation 
dinner at the Haworth 
Hotel & Convention 
Center and it was a 
wonderful night of 
spoiling some of the 
people who give so 
much to the store and 
its mission. “I’ve never 
been part of a place 
where I’ve seen the 
hand of God quite as 
I do here,'' Schemper 
said. “Opportunities 
to think outside the 
box happen every 
day, especially when 
coordinating a huge, 
largely volunteer-
staffed organization 
in 50,000 square 
feet of space. We 
suddenly find 
ourselves with not 
enough donations, 
then with too many 
donations, a sudden 
need for more help, 
facility problems, or a 
pandemic.” Schemper 
was quick to put that 

all in perspective, saying, “Our first Store 
Director Henry Dykema had to deal with 
a store-wide flood 40 days after the move 
into our current building on 8th street. 
His wife Cora, who still volunteers at 
ditto, fondly remembers the way everyone 
stepped in to help in the days and weeks 
after the flood. Some hauled clothes home 
to clean, they had sunny days which 
allowed them to dry furniture outside and 
throw a ‘flood sale!’”

Schemper has found 
time after time that if she 
prays very specifically 
(usually on her way to 
work) for God to provide 
for their needs, He does 
it every single time. 
“This shows me that 
this is not my store, and 
I’m honored to have a 
small piece in its history.” 
She added with a smile, 
“Plus, I get a front-row 
seat for those fun finds 
that I had absolutely 
no idea I needed until I 
saw them!”  New ways 
to stretch and grow are 
around every corner 
and Schemper takes 
the opportunity to soak 
them up. “It’s been fun 
learning more about 
marketing, human 
resources, how to drive 
the truck, researching 
and pricing items and 
staging the floor,” she 
explained. “Every day 
is different at ditto, and 
there are endless things 
to learn from the people 
who enter this place!”

ditto volunteers in action.
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>> Continued on page 6

Photo by Photo Op StudioSarah Schemper (left) with Store Managers Lisa Fredricks, 
Betsy Oosterhouse, and Laura Plantenga.

ditto has fashionable clothing for everyone. 

ditto volunteers in action.
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<< Continued from page 5

Ways YOU can participate with ditto 

• The first and easiest is to shop! Schemper and her team 
love to get to know their frequent customers and offer 
coupons through CHAMPS books, flyers, email, and 
discounts to seniors (10% on Wednesdays), students 
and veterans. The floor changes daily and looks the 
best after the weekly resets on Monday afternoons! 
Come see what you didn’t know you needed!

• The second way is to donate! ditto will gladly accept 
your gently used furniture, home decor items, clothes, 
books, jewelry...they only ask that you do not bring 
in your well-loved furniture (which they cannot 
sell), televisions, printers, mattresses and extra-large 
entertainment or desk units. 

• The third way to participate with ditto is to 
volunteer! Schemper asks that interested volunteers 
fill out a volunteer form, and look for a call from the 
coordinator to talk about how your areas of interest 
might fit with the needs of the store! 

• The final way to participate in ditto’s mission is to 
partner. Besides their partnership with the schools, 
ditto has received a humbling amount of community 
support. If you or your company would be interested 
in sponsoring an event or a specific need, they’d love 
to hear from you!

BUILDING AND RENOVATING HOMES AT THE 
INTERSECTION OF STRONG RELATIONSHIPS AND 

METICULOUS QUALITY FOR OVER 20 YEARS.

WWW.TROXELCUSTOMHOMES.COM   616.355.2600

“Our motto includes the concepts of 
stewardship and community—we 
believe all we are and have is the 

result of God’s love.”

Whether you're on the hunt for a specific item or 
just browsing, there's always lots to see at ditto!
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For more information, visit www.dittoresale.com.

The team at ditto loves to be part of community events. 
“Up until COVID, we participated in the spring thrift store 
crawl, and we participated for years in Tulip Time with the 
ditto float,” Schemper shared. Like many of us, they are 
eager to get back into those things as well as interacting 
more with members of the community through store events 

and special happenings. In fact, on November 12-13, ditto 
will be having their annual Christmas weekend, as they 
open on the 12th to Christmas decorations, music and 
fun. “We realize that we exist and continue to thrive solely 
because of our community—thank YOU! We hope to see 
you soon!” Schemper said with a smile. 

Christmas is magical at ditto!
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O ver the past 18 months, 
the pandemic has affected 

every aspect of our lives and 
our economy. Along with 
the obvious health impacts, 
the pandemic has disrupted 
economies and supply chains 
across the world, in the United 
States, and here in Michigan. 
The resulting labor and material 
shortages have driven up the 
cost and availability of just 
about everything—including 
buying a home or rebuilding the 
one you already have.

Rebuilding Your Home: 
Labor and material 
shortages

If you’re a car buyer, then 
you’ve already experienced 
this phenomenon. The recent 
“chip” shortages have made 
national headlines recently. The 
lack of electronic components 
caused plants in Michigan 
and across the country to shut 
down, driving up the cost of 
cars, and made leasing and 
buying vehicles an extreme 
case of first-come, first-serve. 
Manufacturers can’t build cars 
fast enough to keep up with 
demand. As a result, rather 
than take their chances, many 
car buyers choose to special 
order their vehicle to ensure 
they eventually get exactly what 
they want in a vehicle. The key 
word is eventually. Delays are 
common. Often, it takes several 
weeks or months to receive the 
ordered vehicle.

Although it’s not getting quite 
the same amount of attention, 
something very similar is taking 
place in the housing market in 
Michigan. According to The 
Economist: “As covid-19 spread 

and countries locked down, 
the construction workforce 
took a big hit…But it has 
yet to recover fully, even as 
demand for housing has been 
turbo-charged by low interest 
rates and enthusiasm for 
bigger homes. Around 88% of 
American contractors say they 
are struggling to find workers, 
leaving nearly 300,000 roles 
vacant.”

According to the U.S. National 
Association of Homebuilders, 
the labor shortage and 
increasing cost of supplies is 
their most pressing challenge 
this year. Along with the 
pandemic, Michigan, and 
other states, face demographic 
challenges—skilled workers are 
retiring and cannot be replaced.

So, what does that mean to you?

Finding a home has been 
difficult as demand ensures that 
houses sell at an unprecedented 
rate. Like with the car market, 
homebuyers are choosing to 
build their own new home—or 
rebuilding and upgrading their 
existing home. But the volatility 
in construction has also made 
rebuilding a more difficult and 
costly endeavor.

Things to remember when 
rebuilding

Homeowners who are 
rebuilding must still contend 
with increased costs. According 

EXPERT CONTRIBUTOR   FARM BUREAU INSURANCE

to Forbes, the value of homes 
has increased almost 20% since 
2019. The same post-pandemic 
forces that make your home 
more valuable also make 
rebuilding it more expensive.

As a consumer, this is an 
important factor to keep in 
mind when it comes to any 
reconstruction estimates 
you may receive as you’re 
planning and executing your 
rebuild. Along with finding 
a reputable builder (if it’s 
not DIY), setting a realistic 
timeline, and creating a budget, 
there’s another important step 
that I also suggest to anyone 

considering a rebuild. It’s a 
good idea to review with your 
insurance agent to be sure 
your reconstruction estimates 
are up to date with the higher 
than average cost of rebuilding 
homes.
Source: The Economist: Can They 
Build It? Sept. 4, 2021 

Andy Spears is a respected 
agent for Farm Bureau 
Insurance of Michigan serving 
the Holland area. You may 
contact Andy at 616-396-3333 
or aspears@fbinsmi.com.

Ensure Accurate Estimates 
When Rebuilding Your Home
By Andy Spears
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616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company
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Fri. – Sun., November 5-7
Q3 Awards, LOTS & Inauguration, aka 
Q-Lotti-Naug by JCI
@Holiday Inn Grand Rapids – South, 6569 Clay 
Avenue Southwest
Join us for a weekend of fellowship, 
leadership development, personal growth 
and positive change!
Time: see website
Cost: $10-$80
www.eventbrite.com
 
Thurs., November 11
Business Exchange Luncheon
@Thousand Oaks Golf Club, 4100 Thousand Oaks 
Drive, Grand Rapids
The Chamber’s most popular networking 
event provides members and future 
members with facilitated networking as well 
as an opportunity to leave the event with at 
least 14 new, quality leads. Facilitators walk 
attendees through conversations at one 
table during lunch, and another after lunch. 
Expo tables and open networking are also 
offered.
Time: 11:30am-1:30pm
Cost: $35 / Non-Members: $50
www.grandrapids.org

Fri., November 12
Winter Market at SCA
@Saugatuck Center for the Arts, 400 Culver Street, 
Saugatuck
Nestled along the lakeshore, our farmers 
market provides a unique hub for the 
community to invest in our local producers 
that reflect on our region’s agriculture and 
seasons. Join us and shop our seasonal 
market!
Time: 9am-3pm
Cost: Free
www.sc4a.org
 
Mon., November 15
West Coast Chamber: Advocacy in 
Action
@Boatwerks Waterfront Restaurant,  
216 Van Raalte Ave
The West Coast Chamber serves as the 
region's advocate for business at the local, 
state and federal levels. Join us at our 
monthly Advocacy in Action program to 
stay in the know about current issues that 
affect you and your business. Each month 
will feature a guest speaker on a timely 
topic followed by updates from our State 
legislators. The program provides a great 

avenue for dialogue between our State 
legislators and Chamber members.
Time: 8-9am (7:45 am Coffee and Pre-
Program Networking)
Cost: In Person: Member $35 / Non Member 
$50
Livestream Access: Member $10 / Non 
Member $20
www.westcoastchamber.org
 
Tues., November 16
2021 Diversity & Talent Summit
@Amway Grand Plaza Hotel Ambassador 
Ballroom,187 Monroe Ave NW, Grand Rapids
Companies who have greater workforce 
diversity outperform their competitors. The 
Grand Rapids Chamber’s annual Diversity 
& Talent Summit will explore the latest DEI 
trends to enhance business success in an 
increasingly diverse and global community.
Time: 8am-12pm
Cost: Members: $125 / Non-Members: $150
www.grandrapids.org
 
Wed., November 17
Create Great Business: EOS Talks
@Grand Rapids Chamber, 250 Monroe Ave NW
EOS, or the Entrepreneurial Operating 

CALENDAR OF EVENTSNovember
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System, provides simple concepts and 
practical tools to help businesses produce 
real, permanent change. With every 
member of your team accountable for a 
handful of goals and numbers, you’ll get 
consistently better results.
Time: 7:45-9:30am
Cost: Members: $25 / Non-Members: $35
www.grandrapids.org
 
Fri., November 19
Grand Haven, Spring Lake, Ferrysburg 
Chamber Early Bird Breakfast
@Spring Lake Holiday Inn, 940 W Savidge St, 
Spring Lake
The Early Bird Breakfast is a great way to 
stay up to date on what’s happening in the 
local business community.
Time: 7:15-9am
Cost: $18 for Chamber members with 
registration, $20 for Chamber members at 
the door, and $25 for future members.
www.grandhavenchamber.org
 
Tues., November 23
CAPM Certification Training
@Grand Rapids
CAPM® Certification demonstrates an 

understanding of fundamentals, concepts, 
terminology, and the processes of effective 
Project Management. CAPM® Certification 
is administered by Project Management 
Institute (PMI)®, USA. Whether you are 
new to Project Management or already 
serving as a Professional on project teams, 
possessing CAPM® Certification can assist in 
catapulting your career to new heights!
Time: 9am-5pm
Cost: $999
www.eventbrite.com
adam.smith@upskillscert.com
906-934-6041
 
Thurs., December 2
Hidden History: The Story of the Latinx 
Immigration to Holland, Michigan
@Holland Museum, 31 West 10th Street
Sarah and Aaron Yore-VanOosterhout 
will share the history of Mexican/Latinx 
immigration to the United States with 
a focus on Holland, MI. Note: The free 
program may be moved to Zoom.
Time: 7-8:30pm
Cost: Free
www.eventbrite.com
 

Mon., December 6
Breakfast with Legislators
@TBA
Breakfast with Legislators events provide 
Chamber members and their employees 
the opportunity to establish relationships 
with key decision makers and voice opinions 
on issues moving forward in Lansing. 
Networking and facilitated question-and-
answer sessions offer firsthand information 
on upcoming legislation and House and 
Senate committee activities, prompting 
great dialogue between legislators and 
Chamber members.
Time: 7:30-9am
Cost: Members: $25 / Non-Members: $35
www.grandrapids.org

At the time CONNECT went to print,  
all event dates and times were accurate.  
Please be sure to confirm event details 
before attending.

HUNGRY?
The FOOD you want. 
WHERE you want it.

Check out 40+ of your favorite 
restaurants on hollandeats.com, 
order online or in-app! 

Delivering to your home or work 
in Holland, Zeeland, Saugatuck, 
Douglas and West Olive. 10AM-9PM

HUNGRY? Now with new vendors!
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Share your child’s first T-ball hit, their first catch, 

their first smile playing the sport they love!

FREE & EASY  ⋅  NO ACCOUNT NEEDED 

SHARE YOUR SHARE YOUR 
STORYSTORY
SHARE YOUR 
STORY

BVMSPORTS.COM

SUBMIT



CONNECT  | NOVEMBER 2021 13

Did You Know? 
CONNECT 
has a website!

You can...
•Read the latest issue
•Browse past issues
•Share the magazine with 

colleagues and clients
•Connect with us
•Become a sponsor

www.connectlakeshore.com
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1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals

A fter a wild summer of real estate 
along the Lakeshore, local agents 
expect the typical winter slowdown 

will help motivated buyers experience less 
competition in the market.

Across the West Michigan region, year-
to-date home sales were up 8.82 percent 
to 3,295 sales in July 2021, according to 
Lansing-based Michigan Realtors. The 
average home price also increased 22.1 
percent to $296,297 in July 2021.

Some regions in the state experienced 
year-to-date home sale increases as high 
as 40 percent and average home price 
increases as high as 50 percent, according 
to Michigan Realtors.

Realtor Jon Ornée of @Home Realty in 
Holland, said over the summer the typical 
home may have had 6 to 8 competing 
offers on it. 

“The big driver we are seeing in the market 
is the lack of inventory,” he said. “...There 
are still more buyers than there are sellers.”

Realtor Sarah Lilly of Five Star 
Lakeshore in Holland said homes with 
numerous offers—sometimes even 15 to 
20 offers—were usually homes listed at 
$250,000 or less.

“There’s more competition at a lower price 
range,” she said. 

Some of Lilly’s clients felt exhausted 
after having 5 or more offers that weren’t 
accepted. The amount of effort it took to 
make a competitive offer in this market 
started to wear them down.

“It’s very stressful on buyers,” she said. 
“...That’s emotionally difficult, to just 
keep going.”

Ornée said this summer clients needed 
help crafting the most attractive offer 

Local Real Estate Agents Guide Clients 
Through Competitive Market  By Jeremy Gonsior
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Kathy DeVries, MBA 
Managing Broker

Certified Business Intermediary
REALTOR®

Independently Owned and Operated

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874  ✦  info@ThriveAcquisition.com

ThriveAcquisition.com

Thinking 
about selling 
a business?

Make your business a priority.
Contact the Publisher of this magazine 
for more information.Jeremy Gonsior is a 

communication specialist for a 
K-12 school district. He also is 
a freelance writer, marketing 
specialist for small businesses, 
blogger, and podcaster. 
Reach out to him at  
jeremy.gonsior@gmail.com.

so they could stand out in 
the crowd. He would always 
provide as much “intel” about 
the seller as possible to start. 

Then they would review 
all the factors in the offer. 
Many people waived home 
inspections and agreed to wait 
longer after closing before 
possessing the home—as 
much as 30 to 60 days, he said. 
Good communication with 
the sellers also was key.

“It’s not all about throwing out 
a crazy number,” Ornée said. 

Lilly said she noticed an 
increase in buyers paying 
with cash to become more 
competitive as well. 

On the selling side, 
homeowners still needed 
to find somewhere to move 
after they sold their home. 
Lilly said some clients were 
afraid to list their house this 
year because of that reality. 
However, she worked hard 
to offer solutions to buy 
people more time to find 
their next home. 

Besides living with family 
on a temporary basis, she 
also suggested the off-season 
rentals common along the 
lakeshore. These homes are 
usually available October 
to April and are furnished, 
allowing people to move 
most of their possessions into 
storage.

“I have had some clients do 
that,” Lilly said. “I think they 
all agree it was worth it.”

Looking ahead to the winter, 
she said the market typically 
slows because some buyers 
already found homes in the 
summer, school is in session 
now and people don’t want 
to move, and snowbirds are 
preparing to head south for a 
few months. 

Lilly expects less competition 
for buyers—more like 2 to 5 
competing offers—and more 
room for negotiation. 

Ornée agreed the market is 
starting to cool a bit. He is 
seeing more like 3 to 4 offers 
on an average house right now. 

While the rate of home price 
increases might slow as well, 
he is seeing no indications of a 
price reversal any time soon. 

“Prices aren’t going to come 
down,” Ornée said.

Realtor Sarah Lilly
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