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Dear CONNECT Readers,

Spring in Michigan could mean just about 
anything: wind and rain, 70 degrees and 
sunny, several inches of snow. If you don’t 
like what the weather is doing, just wait 15 
minutes and check again! But no matter 
what you see when you look out the window 
today, one thing is certain: summer will be 
here soon. Which makes now the perfect time 
to contemplate what to do with your yard or 
outdoor space at your home or business. The team at Bosch’s 
Landscaping is our April Feature so we hope you’ll enjoy 
reading about how Scott Sprick and Russ Hillman got into the 
business and the broad range of services they offer.
Additionally, we have brand new articles from three of our 
Expert Contributors: Smith Haughey Rice & Roegge, Spectrum 
Health Zeeland Community Hospital and Thrive Acquisition. 
Thank you to these and all our Expert Contributors for their 
informative articles and support of CONNECT. Interested in 
becoming an Expert Contributor and sharing quarterly articles 
in your area of expertise? Contact me to learn how!
Also in this issue, Jeremy Gonsior shines a spotlight on area 
co-working spaces, we hear from Lakeshore Nonprofit Alliance, 
share a carefully curated Calendar of Events and more.
See you next month!

Patrick Avery
Publisher

www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 

Think
Spring
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It was 1983 and hardworking family man 
Barry Bosch was employed as an EMT. 
That income wasn’t enough to provide for 

his growing family, so Barry got creative 
and started mowing lawns for extra cash. In 
those early days, the business was run out of 
Barry’s home but today Bosch’s Landscaping 
employs 20-25 people (depending on the 
season) and is headquartered at 4275 136th 
Ave in Holland.
Scott Sprick, a former minor league 
baseball player, had been working for Barry 
for 14 years when he bought the company 
in 1990. Russ Hillman joined him as 
partner in 2006 after having managed his 
own landscaping business for several years. 
Together, they possess at least a lifetime of 
experience and knowledge when it comes 
to landscape design.
With the goal of providing quality landscape 
and lawn maintenance services to Holland 
and the surrounding areas, Bosch’s does 
everything from design and installation to 
cement work to pruning, all while being 
sensitive to the environment we have here 
in West Michigan—beautiful land, rivers, 
and lakes. They’ll even plow your snow 
and de-ice parking lots and sidewalks in 
the winter! Whatever it takes to keep your 
landscaping safe and beautiful, Bosch’s 
can do it. Their dedication to high-quality 
results and customer services has earned 
them recognition as one of the top two Best 
of West Michigan landscapers for many 
years and they’ve also been recognized as 
an Award Winning Landscape Company by 
Michigan Nursery & Landscape Association.
For Scott and Russ, it was the love of the 
outdoors that brought them to this line of 

work. Russ reflected, “When I didn’t get 
a teaching job after college graduation, 
I remembered how much I loved doing 
landscape work during the summers and 
decided to pursue a career in that field.” 
Because they both enjoy being outside, you 
won’t find them sitting at their desks in 
the Bosch’s office very often—they’re more 
likely to be scoping out and analyzing your 

site, finding out what you like and don’t 
like and offering expert opinions about 
materials for man-made features, plant 
choice, location of shade trees for more 
efficient heating and cooling of your home 
and more. “Seeing the enjoyment people 
get from the installs is what I enjoy most 
about the business,” said Scott. 
It’s no surprise that when they’re not 
working, both Scott and Russ like to spend 
time in nature. Russ fills his free time with 
activities like fishing, boating, sports and 
spending time with his wife and three 
daughters. Scott is also married with three 
daughters and his favorite pastimes include 
spending time on his boat with family up 
north and golfing. 
As a company, Bosch’s is committed to 
not only doing business with the local 
community but giving back to it, too. 
In addition to supporting community 
organizations (such as Holland Hospital’s 
Culinary Cabaret) through donations, 
Bosch’s regularly gives back by donating 
their landscaping services. “One of the ways 
the business has profoundly impacted my 
life is that it has allowed us to give back,” 
Scott shared. “I’m grateful that we can make 
a positive impact on not only our employees 
but the community as well.” 
As Scott and Russ look at what the coming 
years hold for the business, they continue 
to seek ways to wow their customers while 
always keeping an eye on how to improve 
their offerings. The business partners 
have become more aware and concerned 
in recent years about how landscaping 
practices affect the larger West Michigan 
environment. For that reason, the future for 

COVER STORY

Bosch’s Landscaping 
By Chelsea Scott  | Photos courtesy of Bosch’s Landscaping
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616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company

Bosch’s Landscaping Staff
Scott Sprick, Owner
Russ Hillman, Owner
Lynn Geerlings, Office Manager
Drew Harrington, Sales

Bosch’s includes more sustainable best practices, like designing 
custom blends of fertilizer with just the right amounts of 
nitrogen, phosphorus, and potassium for the soil and providing 
organic or lake-friendly fertilizers.
As the spring thaw warms the ground and the bright green shoots 
of new grass and plants begin to peek out, now is the perfect time 
to consider your landscaping needs, whether it be for your home 
or business. Contact the team at Bosch’s Landscaping today to see 
how they might update, improve, or install fresh new landscaping 
to your property. 

Bosch’s Landscaping is located at 4275 136th Ave in 
Holland. Reach them by phone at 616-399-6861 or by 
visiting their website, www.boschslandscape.com. 
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EXPERT CONTRIBUTOR  SMITH HAUGHEY RICE & ROEGGE

Does your business have 
a unique name? Are 

consumers able to readily 
identify your business based on 
your logo? If so, you may have 
business assets in the form of a 
trademark and not even know it. 
What is a trademark? 

A trademark is a word, phrase, 
logo, sound, graphic symbol, or 
a combination of one or more 
of those elements that is used to 
distinguish a company’s products 
or services from that of a com-
petitor. That said, not all marks 
are “strong” or distinct enough 
to be protected under the law. 
What marks are protectable? 

There are five categories of 
trademark strength, as outlined 
below. In general, a trademark 
has to be “strong” to be 
protected under the law. 
Generic: A generic mark does 
not really qualify as a trademark 
because it is synonymous with 
the goods that are sold in rela-
tion to the mark. For example, 
an ice cream shop could not 
legally protect the trademark “Ice 
Cream Shop” because the words 
are generic terms for what the 
business offers. The law does not 
protect these trademarks. 
Descriptive: A descriptive mark 
only describes the product and 
has no other unique elements. 
“Cold and Creamy” used in 
relation to selling ice cream, 
for example, merely describes 
the qualities of the goods, and 
without extra efforts to make 
the mark more unique, is not 
protectable under the law.
Suggestive: A suggestive mark 
implies or suggests a trait of the 
goods or services offered, but the 
consumer must make an “imagi-
native leap” in order to make that 

connection. The word “Netflix” 
is a good example of a suggestive 
mark in that it suggests movies 
(or “flicks'') that can be found on 
the internet. Suggestive marks 
are strong enough to receive 
protection under the law. 
Arbitrary: An arbitrary mark is 
a well-known word that is used 
in association with a product 
that has nothing to do with 
that word. The most commonly 
known arbitrary mark is likely 
“Apple” used in association with 
computers. Arbitrary marks are 
strong and capable of protection 
under the law. 
Fanciful: A fanciful mark is the 
strongest category of trademarks 
because the word is typically 
made up and holds no com-
mon meaning in any language. 
Famous examples include the 
word Adidas for footwear, or 
Verizon for cell phone services. 
Fanciful marks are inherently 
strong because they are not 
associated with anything outside 
of the company and its goods or 
services. 
How can I protect my 
trademark?

The good news is that if your 
trademark is strong, it may be 

Are You Properly Protecting Your 
Business’s Intellectual Property?
By Patricia Jander

inherently protected under 
the law. That said, some 
trademarks can be registered 
with the United States Patent 
and Trademark Office to 
enhance those protections. If 
you are interested in exploring 
whether you have a protectable 
trademark, and how you can 
enhance that protection, contact 
Smith Haughey’s intellectual 
property and business law 
attorneys at 616-499-6360 or 
via email at info@shrr.com.
Patricia Jander is a business 
attorney in West Michigan 
who practices in the areas of 

business transactions, mergers 
and acquisitions, real estate, 
trademark, copyright, trade 
secret, and internet law. Patty 
works primarily with businesses 
to support their wide-ranging 
business needs, along with 
their intellectual property 
requirements. She assists 
with trademark applications, 
monitoring, and enforcement, as 
well as general inquiries related 
to licensing, copyrights and 
contractual agreements.
This article is general in nature and should not 
be construed as legal advice or as creating 
an attorney-client relationship. Consultation 
with legal counsel is recommended for specific 
situations.
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The Spectrum Health Spine and 
Pain Management program has 

expanded services to include Lakeshore 
office locations. Physical Medicine and 
Rehabilitation (PM&R) expertise are 
now locally available at the Spectrum 
Health Grand Haven Center and Zeeland 
Community Hospital, in addition to the 
existing spine surgery services available at 
the Integrated Care Campus in Holland 
and Zeeland Community Hospital.
When patients are coping with new or 
ongoing pain resulting from injury, stroke, 
migraines or other health conditions, relief 
looks and feels different for everyone. 
That’s why the growing Spine and Pain 
Management team strives to provide 

personalized care and 
treatment based on each 
individual’s own health 
journey.
Ryan Hodges, MD, 
and Moises Googe, 
DO, are leading 
the Spine and Pain 
Management program 
on the lakeshore. Together, 
Drs. Hodges and Googe bring 
foundational Spine and Pain Management 
services to the lakeshore area while 
providing an entry point for those pains 
that need a multidisciplinary approach, 
encompassed by the Spine and Pain 
Management Program.

Hodges is a PM&R physician, also 
known as a physiatrist. The goal of 

a physiatrist is to manage a variety 
of conditions affecting the brain, 
spinal cord, nerves, bones, joints, 
ligaments, muscles and tendons. 
These specialists treat a wide 

variety of medical conditions 
like chronic pain, fibromyalgia, or 

constant migraines, surgery recovery, 
nerve damage or sciatica. Physical 

Medicine and Rehabilitation services 
are also beneficial for patients hoping to 
control and relieve pain with minimal 
medications or minimally invasive 
interventions. By assessing the entire body, 
they can accurately pinpoint problems and 

EXPERT CONTRIBUTOR   SPECTRUM HEALTH ZEELAND COMMUNITY HOSPITAL

Relief Within Reach: Get Local Spine 
and Pain Care at Spectrum Health  
Submitted by Ashley Kiekintveld, Spectrum Health Zeeland Community Hospital
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enhance performance without 
surgery. And, based on the 
patient’s specific needs, seeing 
a Spectrum Health spine and 
pain specialist gives them direct 
and seamless access to other 
experts like pain psychologists 
and spine neurosurgeons 
locally, virtually, and at our 
Grand Rapids location.
“Our individualized program 
is designed to treat patients’ 
conditions holistically,” said 
Hodges. “Since everyone’s needs 
are unique, we have a team 
of practitioners collaborating 
and providing treatment 
for the best outcome. Our 
program connects patients 
with specialists with different 
expertise and interests to help 
patients improve function and 
return to their normal activities 
pain-free. Dr. Googe is called 
into the care team for patients 
that need to consider spine 
surgery or neurosurgery.”

Googe is a board-certified 
neurosurgeon, practicing at 
the Integrated Care Campus 
in Holland and Zeeland 
Community Hospital. He 
specializes in minimally 
invasive and complex 
procedures for the brain and 
spine.
“When dealing with back and 
neck pain, it is important to 
start with conservative care, 
such as physical therapy and 
medication management,” said 
Googe. “If those efforts have 
been tried and are not enough, 
it may be time to carefully 
consider the risks and benefits 
of surgery. Patients come to 
my office seeking surgical 
assessment when they have 
exhausted other options.”

www.spectrumhealth.org.
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EXPERT CONTRIBUTOR  THRIVE ACQUISITION

Quickly, state your business 
mission in 10 words or 

less. And, go! 
As a business owner, were 
you able to do that? Can your 
employees? How about your 
customers or clients? 
Many businesses get their 
start from a company founder 
simply seeking to create a job 
for themselves. Over time, 
that job becomes a team, and 
then a group, and if all goes 
well it grows into a full-scale 
organization. At some point, 
a business leader must be able 
to articulate what they do, 
the people for whom they do 
things, and the reasons why 
everyone goes to work each day.  
Operating with a great mission 
statement can help you and 
your team focus on what’s 
important. A great leader 
decides to prune business 
activities from time to time 
to redirect resources toward 
business growth. That may 
entail cutting out activities that 
are not core to delivering the 
mission, which could look like 
spinning off a new business 
unit with a different mission. 
Other times that focus may 
involve reinvesting in people, 
systems, or capital expenditures 
to better deliver your value 
proposition on a larger scale.  

Focusing on a mission also 
means setting goals and 
developing strategies. What 
key performance indicators are 
you tracking, and what is your 
accountability structure? What 
happens to your business if 
your mission-critical objectives 
haven’t been realized this 
quarter or next? As they say, 
“Hope is not a strategy.” 
Your mission is what 
attracts people to join your 
organization and invest their 
time and talents into driving 
the mission forward. If you’re 
having trouble filling open 
positions right now or you are 
experiencing a high customer 
churn rate, perhaps it’s time to 
realign messaging, activities, 
and operations to its stated 
mission and vision. 
In my line of work, it’s my 
privilege to meet with a lot of 
business owners and go behind 
the scenes to get a glimpse 
of the skill and artistry of all 
kinds of different enterprises. 
The stand-out companies are 
the ones shaped by focus and 
passion into values-driven 
enterprises. As the leader of 
your business, why not take 
a moment to step out of the 
day-to-day of running your 
business and set aside that time 
to refocus on the big picture? 
Your business is worth it!

Mission Critical
Submitted by Kathy DeVries, MBA, 

Managing Broker, Thrive Acquisition

Kathy DeVries, MBA 
Managing Broker

Certified Business Intermediary
REALTOR®

Independently Owned and Operated

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874  ✦  info@ThriveAcquisition.com

ThriveAcquisition.com

Thinking 
about selling 
a business?

Thrive Acquisition is a Business Brokerage; A firm specializing in 
helping people transition in or out of business ownership. Thrive 
Acquisition is also a commercial real estate brokerage. Whether 
the goal is to grow through acquisition, find new real estate, pass 
a business down to the next generation, or work with inside or 
outside buyers for a business, Thrive Acquisition is here to help 
owners thrive in business and in life.
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CALENDAR OF EVENTSApril
Thurs., April 7
Holland Young Professionals 
(HYP) Trivia @ Tulip City 
Brewstillery
@Tulip City Brewstillery, 480 West 
17th Street
Join us for an hour of networking 
followed by team Trivia at Tulip 
City Brewstillery! Tulip City 
Brewstillery is a come-as-you-are 
craft brew house with one thing 
no other pub has... a taco truck. 
Seriously. Beer and Tacos. Come 
join HYP for monthly Trivia. Hang 
with some good friends, have 
fun and get to know new people 
(and then compete with them 
in trivia). First drink is on HYP so 
make sure to check in at TCD and 
collect your drink voucher! Spice 
Boys Food Truck will be onsite 5-9 
with the best tacos in Holland.
Trivia starts at 7pm.
Time: 6-9pm
Cost: Free
www.eventbrite.com
 
Tues., April 12
Wake Up West Coast
@Haworth Hotel, 225 College Ave
Wake Up West Coast brings 
together Chamber members 
every month for networking, to 
hear and learn about business 
best practices from fascinating 
leaders from around the country 
and within our own community. 
Each month features coffee and 
networking time followed by a 
delicious breakfast buffet and 
featured guest speaker. We hope 
to see you there!
Time: 8-9am (7:30am Coffee and 
Morning Mingle Networking)
Cost: In Person: Member $35 / 
Non Member $50
$300 Reserved Table of 8 for 
Members
Livestream Access: Member $10 / 
Non Member $20
www.westcoastchamber.org
 
Thurs., April 14
April BASH at Momentum 
Center
@Momentum Center, 714 Columbus 
Ave, Grand Haven
Join us for the April BASH 
at Momentum Center. Enjoy 
delicious appetizers and 
beverages as you network with 

other Chamber members and 
guests. Bring business cards to 
exchange and to win prizes.
Time: 5-7pm
Cost: Free
www.grandhavenchamber.org
 
Fri., April 15
April Early Bird Breakfast at 
American Dunes
@American Dunes Golf Club, 17000 
Lincoln St, Grand Haven
The Chamber Early Bird Breakfast 
offers the latest in business and 
community updates, legislative 
updates from local and state 
lawmakers and the opportunity 
to meet new Chamber members 
and potential clients. Bring 
plenty of business cards to 
network and win prizes.
Time: 7:30-8:45am
www.grandhavenchamber.org
 
Mon., April 24
Create Great Policy: 
Breakfast with Legislators
@Grand Rapids Chamber, 250 
Monroe NW Ste 150, Grand Rapids
Breakfast with Legislators events 
provide Chamber members and 
their employees the opportunity 
to establish relationships with 
key decision makers and voice 
opinions on issues moving 
forward in Lansing. Networking 
and facilitated question-and-an-
swer sessions offer firsthand 
information on upcoming leg-
islation and House and Senate 
committee activities, prompting 
great dialogue between legisla-
tors and Chamber members.
Time: 7:30-9am
Cost: Members: $25 / Non-
Members: $40
www.grandrapids.org
 
Tues., April 26
Create Great Community: 
ATHENA Grand Rapids 
Walking Tour
@Downtown Grand Rapids
The ATHENA Walking Tour takes 
participants to the abundant, 
noteworthy sights in our city that 
originated from dynamic, diverse 
women. The tour will visit some 
of the public art recognizing 
women in our city, from the 
local artists who painted the 

RAD American Women electrical 
boxes, to the featured female 
heroes of the Women’s Way 
Murals, and Community Legends 
Bronze Sculptures. Connect with 
other ATHENA advocates over 
a free beverage while getting 
inspired by women legends, past 
and present!
Time: 4-6pm
Cost: Members: $25 / Non-
Members: $35
www.grandrapids.org
 
Sat., April 30
Create Great Community: 
Latina Connect
@Grand Rapids Chamber, 250 
Monroe NW Ste 150, Grand Rapids
Latina Connect es un programa 
nuevo que reúne y conecta a 
nuestras Latinas profesionales y de 
negocios en diferentes etapas de 
sus vidas. Presentado en español, 
Latina Connect está diseñado para 
apoyar a Latinas a crecer como 
líderes a través de conexiones 
y programación significativa y 
relevante.
Latina Connect is a new program 
that meets our Latina business 
professionals and community 
members where they are. 
Presented in Spanish, Latina 
Connect works to support Latinas 
in making new connections and 
growing as leaders.
Time: 9:30-11:30am
Cost: Members & Non-Members: 
$35
www.grandrapids.org
 
Thurs., May 5
Annual Chamber 
Celebration 2022
@Spring Lake Country Club, 17496 
N. Fruitport Rd., Spring Lake
The Chamber Celebration, held 
at the Spring Lake Country 
Club, celebrates the previous 
year’s accomplishments and 
serves as the official graduation 
for Leadership Connect, the 
community’s leadership academy. 
The annual Lifetime Achievement 
Award, the Spirit of Community 
Award and the Dr. Elizabeth 
Curtis Young Professional award 
are also presented.
Time: 5:30-9pm
Cost: see website

At the time CONNECT 
went to print, all event 
dates and times were 
accurate. Please be sure 
to confirm event details 
before attending.
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After a global pandemic changed the 
way people work, four Lakeshore 

professionals decided it was the perfect 
time to rethink the way people cowork.

Russell Fyfe, co-founder of the new Pax 
Coworking Studio in Holland, said opening 
a coworking space was on his mind in 
early 2020. But then the pandemic hit and 
suddenly the fully remote and hybrid work 
styles became more accepted and more 
available to workers at all levels. 

As conditions improved in Spring 2021, 
Fyfe met Carolyn Buck while working at 
a local coworking space. They discovered 
they both were dreaming about a similar 
idea: a coworking space in Holland that 
cultivated a deep sense of community. 

Fyfe said he has worked remotely for 
much of his career and loves the freedom 
it provides. But the drawback, especially 
during Michigan’s long winters, is cabin 
fever becomes even more real with no 

coworkers or an office. He remembers he 
didn’t even have the motivation to drive to 
a coffee shop some days because the return 
wasn’t worth the effort. 

“We want to create a community that you 
actually want to wipe the snow off your car 
for,” Fyfe said. 

Buck had already been talking with Justin 
Heap and Derek Owens about the isolation 
and loneliness of working at home. Fyfe’s 

Offer Professionals, Startups Flexibility and Community
Area Co-working Spaces

By Jeremy Gonsior  |  Photo credit: Justin P. Heap
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 Patching ◄
Sealcoating ◄

Drain Repair ◄
Striping / Stenciling ◄

Hot Rubber Crack Filling ◄
Commercial and Residential ◄

Extend the life of your asphalt with us!

We Got it C overed
269.459.8888  GET A FREE ESTIMATE  broncoasphalt.com

Jeremy Gonsior is 
a communication 
specialist for a K-12 
school district. He 
also is a freelance 
writer, marketing 
specialist for small 
businesses, blogger, 
and podcaster. Reach 
out to him at jeremy.
gonsior@gmail.com.

skillset, finances, was the final piece they 
needed. Pax Coworking Studio was born.

The group spent many nights planning 
the business while hanging out at Brew 
Merchant in Holland. They set a pre-
launch date of October 1, 2021, even 
though they didn’t have a space yet. They 
spent months talking to realtors before 
finally finding a space in Washington 
Square. Fyfe said they threw a pre-launch 
party and more than 50 people attended, 
creating a buzz and proof of concept the 
group needed.

“We signed the lease at that party,” he said. 
“That pre-launch party was a big deal for us.”

Amanda Chocko, director of 
entrepreneurship for Lakeshore Advantage 
in Zeeland, said the increase of coworking 
spaces in West Michigan is encouraging 
and can help attract talented employees 
and startups to the area.

“COVID has had a huge impact in the 
way people want to work. They no longer 
want the grind of a daily commute and 
are seeking more of a work/life balance,” 
Chocko said. “However, working from 
home every day is not always ideal either. 
And coffee shops were not meant to be 

used as an office. Coworking spaces are a 
great alternative.”

Besides Pax, Treehuis is another 
coworking space in Holland and Little 
Space Studio is a coworking business 
located in Zeeland. SURGE, the Lakeshore 
Advantage program that helps startups 
launch, also is in the process of launching 
a space dedicated to entrepreneurs and 
startups, Chocko said. 

Pax hosted its formal grand opening and 
ribbon cutting event on March 1, Fyfe 
said. The space has attracted three main 
categories of professionals so far: 

• Creative artists and freelancers who 
grew up hanging out at Lemonjellos in 
downtown Holland but now have full-
time jobs

• Extroverted professionals with 
introverted remote jobs

• Small marketing agencies with employees 
in multiple hubs across West Michigan

Fyfe said he has enjoyed watching the 
connections being made so far. There is 
something less threatening, he said, about 
opening up to people from companies 
outside of your own.

“It’s better than working in an office with 
coworkers,” he said. “You can be real with 
people. You can be who you are.”

Chocko said as businesses adjust to the new 
way of working, the future of co-working 
spaces appears bright.

“I believe companies will begin to 
consolidate office space as more employees 
choose to work remotely,” she said. “This will 
be a great opportunity for coworking spaces 
to serve that market.”
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FROM THE NONPROFIT WORLD

Nonprofit Next
Submitted by Robin Hendrick-Lane, Lakeshore Nonprofit Alliance  |  Photos courtesy of Lakeshore Nonprofit Alliance

“To strengthen the ability of nonprofit organizations to successfully accomplish 
their missions by working together.” – Lakeshore Nonprofit Alliance Mission

The roots of the Lakeshore Nonprofit Alliance (LNA) lie within Nonprofit Next. In 2012 we, along with other stakeholders 
from the philanthropic, business and government sectors, launched this initiative to help craft a vision for the future of 
nonprofits in the Holland/Zeeland area. We were still feeling the effects of the recent recession and the needs of the 
community were greater than ever. The first Nonprofit Next initiative spanned six months and included several large 
gatherings and input from 75 different nonprofits and 130 community stakeholders. To the surface rose three priority focus 
areas: furthering nonprofit collaboration, seeking opportunities to leverage resources between nonprofits, and looking for 
ways to provide high-quality, low-cost professional development for nonprofit boards and staff. The Lakeshore Nonprofit 
Alliance was the organization to carry out this vision. We have grown into a membership-based capacity-building center 
providing robust programs and services to over 180 nonprofits in greater Ottawa County and surrounding areas.

Nonprofit Next now serves as an 
annual event for the Lakeshore 
Nonprofit Alliance—an invitation 

to all staff of nonprofits and those who 
care for our nonprofit community to 
come together and reflect on the past 
year, take the pulse of the current state of 
the nonprofit sector, celebrate the good 
work taking place, and highlight where 
we might go next. 
At Nonprofit Next 2022, we focused on 
how to care for the people who make it all 
happen—nonprofit staff and volunteers. 
The last two years have taken a toll and 
we need to care for the collective. It’s time 
to provide safe, inclusive, and welcoming 
workplaces for those who take on the 
critical work of caring for others. Patrick 
Cisler, Executive Director of the Lakeshore 
Nonprofit Alliance, presented the State 
of the Sector report, sharing data and 
insights as to how our nonprofit members 
have fared over the previous year. He 
also provided updates about how LNA is 
supporting members and what LNA has 
planned for 2022. Patrick was joined by 
Keynote speaker Lisa Brown Alexander—
founder and CEO of Nonprofit HR, 
the leading talent management in the 
country that works exclusively on the 
nonprofit sector. Lisa addressed our 
sector's continued challenge of caring for 
nonprofit staff with a specific focus on the 
role that talent management plays in staff 

mental health, inclusivity, and retention. 
Participants were treated to insights, 
implications, and tactics they can use to 
prioritize their most important asset—
their people. 
STATE OF THE SECTOR

2021 Trends in the local nonprofit 
sector—highlights

Personnel– although local job vacancy 
is below national trends, our nonprofits 
still struggle to fill the seats with 41% of 
those surveyed finding it harder to fill 
positions than in previous years. The 
inability to provide competitive wages/
benefits and childcare challenges were 
the two prevailing perceived reasons for 
these challenges, tracking with the top 
two national challenges. Staff burnout 
remains a concern for more than 50% 
of respondents—keeping us thinking 
about how to care for our own people as 
we continue to care for our community. 
Remote and hybrid workspaces appear 
likely to stay post-COVID. Active work 
on Diversity, Equity, and Inclusion (DEI) 
continue to remain a priority, indicating 
that organizations have maintained a 
commitment to this important work. 

Sustainability– most local nonprofit 
survey respondents indicated that their 
organization is either 100% whole or even 
better than pre-COVID and a similar 

majority indicated that they are either 
more financially stable or the same as 
today as compared to a year ago. However, 
we recognize that recovery has not been 
equal for all, as arts organizations, smaller 
nonprofits, and BIPOC-led nonprofits 
have been hit harder and struggle more 
with obtaining the resources necessary for 
recovery.

Funding– individual giving saw a huge 
increase in 2020 and a bit of a drop-off 
in 2021. 2020 was unique as it was the 
first time in several years that individuals 
gave more than in the past. From 2002 - 
today, individual and household giving 
has shown a steady decline. Smaller and 
mid-size donors are going away, and major 
donors are giving more. Overall end of the 
year giving was up in both 2020 and 2021. 
After a decrease in 2020, corporate giving 
bounced back in 2021.

Excitement and Concerns for 2022– 
while local nonprofit organizations 
continue to be concerned about staff 
burnout, labor shortages, increased 
funding needs, inflationary costs, and 
the inability to do in-person events and 
programming, they are increasingly 
excited about opportunities for growth, 
new partnerships, stronger board 
leadership, strategic plans, and reaching 
new segments of our population.
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What to expect from LNA in 2022

Thanks to the generous support of our 
donors and sponsors, the Lakeshore 
Nonprofit Alliance will continue to serve 
local nonprofits in relevant and exciting 
ways. 
• A mix of virtual and in-person training 
with more focused offerings for all levels 
of staff within an organization.

• New workshop/cohort models for 
board development, supervising, and 
fundraising, along with our third LEAD 
24/7 cohort for Executive Directors. 

• Continued DEI work with an ongoing 
equity lens as we offer programming 
and work to support BIPOC employees 
and leaders looking to create inclusive 
cultures. This will include anti-racism 
and equity training, and the launch of a 
second DEI Leadership cohort. 

• Completion of the Nonprofit Community 
Assessment — This effort is currently 
underway and the comprehensive data 
members provide helps us gauge the 
overall health of the local nonprofit 
community. The results of this assessment 
also provide strategic direction to both 
LNA and local nonprofits. It gives our 
community local benchmark data in 
areas such as compensation/benefits, 
board practices, organizational policies 
and procedures, demographic data, and 
much more.

KEYNOTE ADDRESS —  
Our People: Our Strength

During her keynote, Lisa Brown 
Alexander emphasized the importance of 
building a workplace culture of care and 
inclusivity. Caring is a critical competency 
in our organizations. Elements of a caring 
and inclusive organization include:

• Leaders who genuinely care about the 
people and set up environments that are 
caring

• Staff and team members who care about 
each other and the stakeholders they 
serve

• Everyone cares about the mission and its 
impact on the community

Caring organizations are inclusive 
organizations, and the strongest 
organizations attract diverse talent across 
all demographics, including race, age, 
gender, identity, differing abilities, etc. A 
sense of inclusion is strongly linked with 
employee engagement and employees 
who are engaged are more likely to 
be excited by and committed to the 
organization and its work.
Talent-focused organizations understand 
the power of good HR practices and the 
importance of building inclusion and 
caring to attract, develop, grow, and 
retain people. 
Lisa Brown Alexander suggested six 
strategies to transform people practices at 
our organizations:

• Invest - make talent a strategic priority 
and allocate time and resources for its 
effective management

• Listen - practice care and inclusion by 
actively listening and paying attention 
to what you hear

• Ask Questions - assume nothing and 
ask questions of the right people, not 
just the loudest ones; seek to learn, 
validate, and clarify

• Embrace Flexibility - be open, assume 
trustworthiness, ask why and why not, 
grant permission to fail, change when 
change is needed

• Be Responsive/Take Action - do 
something with what you hear and 
learn, align action to impact

• Rinse & Repeat - look at talent and 
culture as always in need of your 
attention, never stop caring

To accomplish all we do as a vibrant 
nonprofit community, it is critical that we 
attract and retain the people who make 
the magic work. Despite another year of 
living through a global pandemic, our 
local nonprofit sector remains resilient, 
adaptable, and highly effective, thanks to 
staff and volunteers who put their heart 
and soul into the work they do. The work 
of local nonprofits continues to be as 
relevant, if not more relevant, than ever. 
We are proud to work every day to create 
a more valued, effective, and sustainable 
nonprofit sector.  

For more information about the 
Lakeshore Nonprofit Alliance, please 
visit www.lakeshorenonprofits.org.

“If an organization can strengthen 
its internal talent capacity, it 
can better serve the 
community and those 
in need.” —Nonprofit 
Next Keynote Lisa Brown 
Alexander, Nonprofit HR

HUNGRY?
The FOOD you want. 
WHERE you want it.

Check out 40+ of your favorite 
restaurants on hollandeats.com, 
order online or in-app! 

Delivering to your home or work 
in Holland, Zeeland, Saugatuck, 
Douglas and West Olive. 10AM-9PM

HUNGRY? Now with new vendors!
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City of Zeeland Request for Proposals– 
Downtown Infill Building & Passageway Project

Summitted by Abby deRoo, City Marketing Director City of Zeeland

The City of Zeeland has initiated a 
Request for Proposals Process (RFP) 

for the properties located at 135/137 E. 
Main Avenue. The City’s intent is that 
this will be an infill development; the 
existing buildings will be demolished 
and replaced with a new, mixed use, 
multi-story building; the project 
will contain a new public pedestrian 
passageway to connect Main Avenue 
with the public parking lot north of 
the property. The City’s Downtown 
Vision Plan has identified a mid-
block passageway as a goal since 2008, 
however the City’s recent purchase of 
the properties located at 135/137 E. 
Main has created the momentum for the 
issuance of this RFP.

The RFP identifies several combinations 
and qualities that should be explored 
as prospective developers consider 
this opportunity. The RFP is intended 
to set parameters for developers as 
they consider this project without 
limiting creativity. A requirement of the 
overall project will be to incorporate 
a downtown public passageway into 
the site. City staff will work closely 
with proposal finalists to ensure that 
the future building, and importantly, 
the passageway component, meet the 
functionality, aesthetic, and quality 
standards for downtown Zeeland. City 

staff expects that further visioning/
planning for the passageway, itself, will 
continue once a building development 
project has been identified.

The Request for Proposals booklet calls 
out several priority project features that 
complement the existing makeup and 
future direction of Downtown Zeeland. 
The new building must comply with the 
City’s first floor zoning ordinance and 
will require restaurant or retail tenants, 
with Main Avenue frontage, on the 
ground floor. The RFP suggests the new 
space would be a dynamic location for 
a full-service restaurant with a liquor 
license, proposing that the restaurant 
patio and public passageway could be 
a shared space. The upper-level floors 
should be dedicated to commercial or 
residential uses.

The City has created a webpage 
containing the RFP booklet and 

IN THE COMMUNITY

1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals

supporting documents that will be of 
interest as parties explore a potential 
redevelopment on this site and imagine 
the opportunity of investing in downtown 
Zeeland www.cityofzeeland.com/RFP. The 
City of Zeeland is enthusiastic to partner 
with a strong developer that shares the 
vision for downtown Zeeland and can help 
create a dynamic project in a prominent 
location.
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Did You Know? 
CONNECT 
has a website!

You can...
•Read the latest issue
•Browse past issues
•Share the magazine with 

colleagues and clients
•Connect with us
•Become a sponsor

www.connectlakeshore.com
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Interested in becoming an Expert Contributor?
Contact the Publisher of this magazine for more information.

By Mitch Writt, Assistant PR Manager, Best Version Media 

As we celebrate 15 years of bringing people together at Best 
Version Media, it’s astonishing to reflect upon the incredible 
growth we’ve experienced over the years. Our company’s story 
is one of humble beginnings. BVM was founded in 2007 by 
Dave Durand (Executive Chairman), Pete Ericksen (COO) and 
Paul Lubinski (CPO). After incubating the business model for a 
few years, we began expanding into new regions in 2012. Best 
Version Media has been uniting communities ever since!

BVM began with a handful of magazines in the Milwaukee, 
Wisconsin area. We now have more than 1,000 magazines 
in print that serve businesses and residents across the U.S. 
and Canada. To celebrate, we’re shining a spotlight on all 
the people who have helped shape and grow our business 
throughout the years.  

BVM Publishers
Our Publishers are the core of our business at BVM. Our 
local magazines are only achievable thanks to the amazing 
entrepreneurs we work with every day who are committed 
to serving their communities. Our Publishers help small 
businesses grow while connecting them to residents in their 
areas. They play a huge role in strengthening the very same 
neighborhoods they call home! 

Content Coordinators, Designers & Photographers 
Our readers and sponsors love receiving their BVM magazine 
in the mailbox. We work with some of the most talented 
writers, graphic designers and photographers in the business 
who care deeply about creating a beautiful magazine filled 
with local content and inspiring stories. It takes a team to 
build a magazine each month, and we’re proud to work with 

so many driven professionals who take pride in creating 
something special for the local community.  

Readers & Sponsors
Our readers and sponsors are also a big part of the BVM 
family! We often hear from residents who enjoy reading and 
contributing to their local magazine. Our remarkable sponsors 
have supported our magazines through thick and thin. We’re 
extremely grateful for the small businesses who help us 
bring a community publication to life in their communities. 
We’re excited to continue helping our sponsors grow their 
businesses while we spread positivity and joy within local 
neighborhoods every month. 

BVM Support Staff 
We’ve built a very special team at our Home Office 
and beyond. Our support staff assists Publishers with 
administrative tasks so they can spend their time focusing 
on improving their local community. Our staff is an integral 
part of providing the best possible experience for readers 
and sponsors everywhere. Our award-winning culture has 
been celebrated by organizations such as Great Place to Work, 
Glassdoor, Entrepreneur, Top Workplaces USA and many other 
prestigious organizations.   

Thank you to everyone who supports, reads or creates our 
magazines every month! We truly would not have made it this 
far without you. We look forward to continued growth and 
success for many years to come! 

Visit www.bestversionmedia.com to learn more about job 
opportunities and our highly-effective branding solutions. 

BVM Celebrates 15 Years 
of Bringing People Together
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BUILDING AND RENOVATING HOMES AT THE 
INTERSECTION OF STRONG RELATIONSHIPS AND 

METICULOUS QUALITY FOR OVER 20 YEARS.

WWW.TROXELCUSTOMHOMES.COM   616.355.2600

Family Hope Foundation
Exceeds Fundraising Goal; Expands Scholarships

Submitted by Jane Eppard, Executive Director, Family Hope Foundation

Family Hope Foundation, a non-profit 
organization that provides resources, 

activities, support, and funding for 
therapies to West Michigan children with 
disabilities, announced the success of 
their annual campaign will allow them to 
positively impact more families in 2022. 

According to Executive Director Jane 
Eppard, “Family Hope Foundation is 
able to increase our scholarship reach by 
20 percent for 2022. The current need 
is staggering; last year, we saw a 43% 
increase in scholarship requests, so the 
opportunity to reach more families is a 
blessing. The generosity of our donors 
is amazing. Their investment in our 
mission makes this possible.” “Family 
Hope Foundation is unique in the West 
Michigan region. Our organization 
strives to support all families in their 
search to enhance their child’s ability and 
potential. No other organizations provide 
physical, cognitive, and psychological 
therapy scholarships and support for a 
full range of disability diagnoses. Each 

scholarship is truly a Gift of Ability,” 
Eppard adds. 

The increased funding will allow the 
Family Hope Foundation to enhance 
their scholarships that help offset the cost 
of conditions such as: 

• Overcoming motor skills delays, 
sensory processing disorders, or 
coordination challenges. 

• Increasing attention and auditory 
processing, anxiety and depression, 
enhancing language, and strengthening 
motor skills. 

• And more. 

The Family Hope Foundation has 
awarded more than $1 million in 
scholarship support. 

About Family Hope Foundation 
Established in 2009 by a group of 
individuals who identified a funding 
gap to access critical therapies for 
children with a disability. Family 
Hope Foundation provides therapy 
scholarships, resources, family 
events, and support for a wide range 
of diagnoses and therapies. The 
organization works to bring hope, 
change lives and strengthen families. 
For more information, visit  
www.thefamilyhopefoundation.org. 

CHARITY SPOTLIGHT
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