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Dear CONNECT Readers,
August always reminds me of the last year
of High School. We know when everything
will be wrapping up, and we’re certain there
are fun times ahead, but we begin to feel
small pangs of dread at the thought of school
ending. Nonetheless, we need to keep our
chins up and enjoy the journey instead of focusing on the
destination. When things come to end, that means there is an
exciting new beginning on the horizon.
This month in CONNECT we’ve taken the same approach;
we are all about the journey! Our feature article this month
takes a look at Kenowa Industries and highlights the business
philosophies of their President Ed Amaya. Ed has been with
Kenowa Industries for nearly 20 years and under his leadership
they have thrived. He labels himself an unconventional CEO,
and there’s a lot of truth to that.
New to our publication is an article from Alla Dickson. If you
are unfamiliar with Alla and her work, you’ve been missing
out. She is an acclaimed local artist who won the Tulip Time
Festival Poster competition in 2016. She was born in the
Belorussian Soviet Republic, was a world traveler for a time,
and immigrated to the United States in her mid-30s. At the
age of 50, she left her job to commit herself to art and a life of
creativity. Her story is powerful, and her message is too.
As always, we have a contribution from one of our Expert
Contributors. Tony Dykstra from Macatawa Technologies
gives us the ins and outs of Internet Security. Inside you’ll find
a worthwhile calendar of business and community events.
We also have an article about business decisions in erratic
economic times from John Preston. John is a fellow Best Version
Media publisher, and his take on business practices is always
insightful. Interested in becoming an Expert Contributor and
sharing quarterly articles in your area of expertise? Contact me
to learn how!
Enjoy your August as much as you can and look forward to all
the new possibilities that will come in September! See you then!
Patrick Avery
Publisher
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Kenowa Industries;

Fabricating Great Ideals
By Andrew McLean | Photos by Photo Op Studio

S

ome of the world’s best known
international brands began in modest
ways. Nintendo, the company that
started the obsession for video games,
began as a playing card manufacturer in
1889. The founder of Samsung, Byungchull Lee, started the company by
manufacturing noodles long before they
became the tech giant they are today. The
Marriot Hotels brand began at a ninestool root beer stand in Washington D.C.
Humble origins rarely, if ever, define the
success of a business venture; it’s most often
due to the people leading the charge, their
vision, and their beliefs.
Kenowa Industries, in many ways, is
no different than any of these wellknown businesses. The thriving custom
metal fabrication company started out
manufacturing fishing lures. In 1979, its
first product was called the Northport
Nailer, and, by all accounts, it was and is a
pretty darn good spoon style fishing lure.
Although Kenowa Industries moved away
from producing them, they are still made
in Michigan and are considered necessary
fishing tackle for the Big Lake.

Golden Rule
Ed Amaya has been with the company
since 2003. He started working there as a
manufacturing supervisor. He rose through
the ranks and took over as president in
2006, and then became a majority owner
in 2009. Ed’s association with Kenowa
Industries is one of those funny things
that happened almost by accident. “I
found Kenowa due to my wife answering
a blind ad. I knew as soon as I walked in
and completed the interview process that
Kenowa was going to be home. That was
almost 20 years ago. There have been some
great times, and some not so great times
throughout the years, yet I know in my
heart this is where God has called me to be.”

That looks to be the case with the people
at Kenowa Industries. “Although we are a
small business, we have a crew of people
who accomplish big things. Our team
motto is WIT3—which stands for “we’re
in this thing together.” We know that we
spend more time with each other during
the day than anywhere else, so we treat
each other with kindness, respect, and
help each other out however we can,” Ed
explained. It’s not a revolutionary concept
in and of itself, but it’s certainly not an
ordinary approach either.
Ed has made some intentional choices
to help foster that all for one and one
for all mentality at Kenowa Industries.
It started when he changed the work
week schedule to give employees longer
weekends. Kenowa Industries’ hours of
operation are Monday through Thursday
from 7:30 to 4:30 and Fridays from 7:30 to
2:30. Although it’s well known that happy
employees are more productive, that’s not
what motivated Ed to make the change.
Ed chose to do it because he realized just
like he wanted more time with his family
on weekends so did his co-workers, so the
golden rule was applied, and the change
was made. Ed also started Mentoring
Mondays. The monthly meeting of all the
personnel gives them the opportunity to
recognize work anniversaries, employee
birthdays and to discuss a motivational
idea to get them thinking in a positive
way as they take up future work projects.
The influence of these meetings and topic
discussion have proved to be life changing
for many of Ed’s colleagues.

Kenowa Industries is a faith-based business
which might seem inconsequential until
you start discussing business and management philosophies with Ed. Underlying
most, if not all, of Ed’s leadership style is
the golden rule; the one that says you need
to treat others how you would like to be
treated. That rule is applied to any and all
people who come into contact with him
whether they are clients, vendors or perIn only a few years, the business wasn’t
sonnel. In fact, Ed doesn’t consider the folks
only making lures. They had branched
who work at Kenowa Industries employees
out and began growing a reputation for
at all. In his way of seeing things, they are
machining, stamping and metal fabrication. co-workers who perform their jobs with
The company faced some positive growing individual skills to carry out common goals.
pains over the next decade and decided to
He acknowledges that any business needs
sell off the machining side of the enterprize. hierarchy, but his hierarchy has everything
Kenowa Industries kept the custom
to do with authority (authority to make defabrication shop and Starbuck Machining
cisions) and not much to do with placing a
bought the machining side of the business. value on your role in the organization. They
work together; no one works for him, and
Since 1991, Kenowa Industries has been in
everyone’s value to the organization is equal. On A Mission
their 35,000 square foot location at 11405
The use of mission statements to define
East Lakewood Blvd. meeting the material Coordinated Culture
the goals of modern business entities
handling needs of the automotive, retailing,
Margret Meade, renown cultural
is a relatively new concept. The earliest
furniture and agriculture industries with
anthropologist, once said “Never
appearance of the term in a business
custom designed solutions. They recently
underestimate the ability of a small group
context was in 1974 when Austrian
added the building of commercial barbecue
of dedicated people to change the world.”
American business advisor Peter Drucker
smokers to their list of available products!
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began using it to describe a “strategic
imperative” that business leaders needed to
embrace to help direct their employees and
influence public opinion. For Ed Amaya
and the people who work at Kenowa
industries, it is more significant than that.
Theirs states that they “will be a company
where valuing people is a priority, resulting
in an environment whereby all who come
in touch with it, will be blessed.” Ed sees
the people valuing priority as his primary
duty to his co-workers. “I am here to serve
them, to provide a workplace that is safe
for them, and that they enjoy coming to
everyday. Owning a business allows me to
be able to give back to the employees and
the community. I want to provide a work
atmosphere that will be comfortable and
welcoming and provide a steady place of
employment for employees that allows
them to feed back into the local economy.”
Ed sees it this way, “Our goal is to live
by our mission statement, and whatever
is returned to Kenowa by living it is the
reward for the future.”

Kindness and Community
From the outside looking in, kindness
is the overarching guiding principle of
Ed Amaya and Kenowa Industries. That
concept married to a pay it forward attitude
influences their operations, decisions and
initiatives. Kenowa Industries is well known
for their generous contributions to social
causes in the community and to individuals
in need. Ed’s service to the Holland Zeeland
community is exceptional in and of itself.
His philanthropic resume includes years
serving on the school board for the
Vanderbilt Charter Academy, a decade
filling several executive roles on the board
of Latin Americans United for Progress
(LAUP), and a recent appointment to the
board of the Community Foundation of the
Holland Zeeland Area.
Kenowa Industies is located at 11405 E
Lakewood Blvd, Holland, MI 49424
Business hours:
Monday -Thursday 7:30am to 4:30pm
Fridays 7:30am to 2:30pm
You can reach the custom fabrication
shop by calling 616-392-7080.
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EXPERT CONTRIBUTOR MACATAWA TECHNOLOGIES

Improving Account Security
By Tony Dykstra from Macatawa Technologies

P

asswords. These simple letters, numbers,
and symbols are the keys to accessing
some of the most valuable things in life.
You need them to access your social media,
email, bank and investment accounts. You
need them to order take-out, book a flight,
or to place an Amazon order. As our online
presence grows every day, securing each
account is more important than ever before.
The importance of improving passwords
has been stressed for years. Add complexity.
Change them regularly. Have a unique
password for every account. We know what
we should be doing, but let’s face it; habits
are hard to break. There is a good chance
that your passwords are simple, have not
been updated in years, and you use the same
password to access Facebook as you use to
access your bank account.
So—what if my password gets
compromised? Is there a way to manage
my passwords more easily? How can I
better protect my accounts? The good
news is that there are simple things that
can add security for your accounts and
passwords. Here are a couple:
Multi-factor Authentication (MFA)
MFA uses more than one way to confirm
your identity when logging into an account.
This can be something you know (password

6

As you can see, MFA can reduce
unauthorized access to your accounts—
even if your password has been
compromised. This simple addition
can prevent frustration, downtime, and
potential loss of data and assets.
Password Management
81% of breaches are caused by weak or
reused passwords. A password manager
or PIN), something you have (smartphone
can reduce this by auto-generating complex
or USB key), or something unique to you
physically (fingerprint or facial recognition). passwords, storing unique passwords for
each website, and automatically filling in
Requiring more than one way to confirm
username and passwords when needed.
your identity can provide you with a
No longer do you need to remember
significant layer of security.
each password for each website—only the
Example #1 - no MFA: You go to your
Master Password to access your password
bank’s website to log into your account. The
manager. Compatible with your webwebsite asks you for your username and
browser as well as your smartphone—you
your password. Once entered, access to your
will have access to your passwords when
account is granted. Anyone who has the
and wherever you need them.
correct password can access the account—
Having accounts with strong and
even if the person should not have access.
unique passwords that require MFA is
Example #2 - with MFA: You go through
important for every organization. If
the same process as before, but the website
you would like to discuss your current
also requires an authentication code for
security solutions or learn how to be
additional verification. This is usually sent
better protected, contact Macatawa
via text message or found using an app on
Technologies at (616) 394-4940 or
your smartphone. Once that authentication
sales@macatawatechnologies.com
code is entered, access to the account is
granted. Without that code, however,
nobody can access the account.
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Thinking
about selling
a business?

Kathy DeVries, MBA
Managing Broker
Certified Business Intermediary
REALTOR®

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874 ✦ info@ThriveAcquisition.com
ThriveAcquisition.com
Independently Owned and Operated
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August
Saturday, August 13
Macatawa Water Festival
@Windwill Island in Holland
This year’s Macatawa Water
Festival will still be held on
Holland’s Windmill Island. As
an organization, we will follow
guidelines and recommendations
for a safe event for all volunteers,
staff and attendees. We are
excited to still celebrate the
Macatawa Watershed and
educate and encourage you to
continue to visit, explore and
care for it. Local businesses
and organizations are joining
together to provide activities,
suitable for all ages, that will be
available in person.
Time: 9am to 1pm
Cost: FREE
www.holland.org
Tuesday, August 16
Grand Rapids Policy
Conference
@JW Marriott Grand Rapids –
International Ballroom
235 Louis St NW, Grand Rapids
The 2022 Grand Rapids Policy
Conference will provide a
platform to celebrate and discuss
Grand Rapids’ future. National
and local thought leaders will
share insight on Grand Rapids’
resilience and ability to tackle
the problems and challenges
ahead to create and thriving
and prosperous West Michigan
for all. Check out this article
to learn more about the Policy
Conference!
Time: 11:30am to 5pm
Cost: Members: $200 / NonMembers $250 / Member
Corporate Table: $2,100
www.grandrapids.org

CALENDAR OF EVENTS

Wednesday, August 17
How to Manage Imposter
Syndrome
@Grand Rapids Chamber
250 Monroe Ave NW, Grand Rapids
This event is brought to you by
WISE – Women in Successful
Enterprises. WISE fosters an
environment of growth and
support where businesswomen
connect with each other. WISE
women take their business to
the next stage and contribute to
each other’s successful growth.
Imposter syndrome is defined
as a collection of feelings of
inadequacy that persist despite
evident success. High achieving
people often suffer from this
syndrome, and researchers have
linked it with perfectionism,
especially in women. This
presentation will explore women
and imposter syndrome in depth
and discuss ways to manage and
move beyond it.
Time: 5:30pm
Cost: $25
www.wiseconnections.org
Friday, August 19
Christian Business Round
Table
@University Club-Grand Rapids,111
Lyon Street Northwest, Grand Rapids
CBRT is looking forward to seeing
you again in-person in Grand
Rapids! Join Chairman Jeffrey
Brittan and a special guest
speaker at the University Club
Grand Rapids. Breakfast will be
served, and professionals will
have the opportunity to meet
and connect. Come back to CBRT
in 2022!
Time: 7 to 9am
Cost: $15–$2,000
www.eventbrite.com

Wednesday, August 31
Lakeshore Networking
@ 42 N Naturals
109 Butler St, Saugatuck
Join this longstanding
networking group
and build relationships that
build business! This is a great
opportunity to mingle with other
local business owners, exchange
information, ideas, knowledge,
and relax over appetizers and
drinks while growing our
businesses in the Saugatuck/
Douglas, Glenn/Ganges, South
Haven, Holland and Fennville
area. Everyone is welcome and
YOU are invited!
Time: 5pm to 7pm
Cost: Free
www.facebook.com/
LakeshoreNetworking
Monday, September 5
Labor Day Truck Parade
@8th Street in Downtown Holland
Make some noise for the
businesses and workers of West
Michigan! Bring the family,
earplugs, and appetite for
big trucks, ice cream and hot
dogs! This one-of-a-kind event
showcases local companies and
honors their employees who
make the Lakeshore area a great
place to live and work. Big rigs
that carry locally made products
rumble through downtown
Holland and Zeeland complete
their route by parking at the
Holland Civic Center, where free
food and prizes are all part of the
end-of parade celebration.
Time: 9:15 am
Cost: FREE
www.holland.org

At the time CONNECT went to print, all event
dates and times were accurate. Please be sure
to confirm event details before attending.

CONNECT | AUGUST 2022

9

The Art of

Succeeding
Contributed by Alla Dickson

I

n my first apartment, given to me by the
school I had just been assigned to teach
in, I wrote in large red letters over an
entire wall: COGNOSCE TE IPSUM. The
expression translated into modern English
is essentially “Know Yourself.”

later, while taking my daily walks in our
gloriously peaceful woodlands here in
Michigan, those old scenes of my former
life started to reappear, and they forced me
to contemplate and analyze the past. How
did I survive it all?

I was 21, I had just graduated from the
University, and I was so excited to start my
own independent grown-up life in search
of true happiness. I realized that in order
for me to find it, I first had to know who
I was. The starting pistol sounded, and I
was off to discover all of life’s wonderful
possibilities. I took risks of all kinds in
order to learn. I wanted to believe that I
could achieve anything I set my mind to.

I was raised in a country that I would
personally identify as economically and
politically undeveloped. My generation
started our young families during the times
of an utter emptiness in all stores. That was
the time of the Great Empire of the Soviet
Union’s collapse.

At the age of 35, I was starting a brandnew chapter of my life. I had moved to
the United States, and I had learned that
if we trust our natural survival skills, stay
positive and composed, that the unlimited
possibilities of our brains, our bodies, and
our spirits would surprise us.
At the age of 50, I decided to start over
yet again. I quit my job and became a
full-time artist. Within two years I had
become an award winning and noteworthy
artist who had never been exposed to
any formal education in art. Ten years
10

As a positive creature, today I would like
to ponder the benefits of that experience.
You heard me right: the benefits. Because
every situation has many sides, and it is our
ability and/or desire to turn the tragedy
into a valuable experience that makes
all the difference in our life’s pursuit of
happiness.
It has long been recognized that our
brain cells are an important part of our
precious body and that we need to learn
how to support this lovely state of matter.
If we struggle with poor self-esteem, low
confidence, and erratic moods then we
really cannot make any progress in our
pursuit of happiness.

So, what is the professional advice on
improving our self-esteem and giving us a
sense of control in this chaotic world? Well,
it might not surprise you to learn that it’s
CREATIVITY and ART!
There is true joy and an invigorating
effect when we discover new solutions, act
resourcefully and pursue creativity! This
creative living, in which the human brain
does not have time or possibility to become
stale, was a normal part of life for centuries,
wasn’t it? Our brain and sensory system are
always observant and always alert to novel
solutions, practical discoveries and ways to
modify our experience. This has been their
role since long ago.
Life becomes exciting! Human beings find
life meaningful when discovering and
supplying innovative ideas and solutions.
Actively doing something. Actively
creating. When stimuli to create is gone,
then the life’s purpose fades away and that’s
a tragedy.
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anagers and business owners need to support and fuel
their creativity to be able to see any tricky situation not
as a problem, but as a situation with several solutions.
• Creative managers are capable to see the situation from
several angles. With healthy self-esteem they will be open
to hearing different opinions and not see them as a threat
to their authority but as helpful ideas.
• Successful managers with developed creative thinking are
not afraid of innovation and outside-of-the-box thinkers.
Instead, they applaud them, and this quality makes them
even more successful.
• Creativity always has an element of risk. The risk of failure,
the risk of being looked down upon, but there’s also the
potential to achieve great new things too.

Slips up to 70’ • Transient Slips
In/Out Service • Storage • Service
Boat Service & Outﬁtters • Conference Center
The Staterooms Vacation Rentals

Alla Dickson is a West
Michigan-based artist,
art instructor, and
motivational speaker.
She is passionate
about inspiring people
to be creative. Visit
alladickson.com for
more information.

1866 OTTAWA BEACH RD. HOLLAND, MI 49424
(616) 786-2205 • YACHTBASINMARINA.COM
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Why do some businesses thrive in
rough times and others fail?
By John Preston

A

small business owner recently came to
me freaking out because of high gas
prices and their impact on his expenses.
He was trying to figure out how to keep
his costs under control, and many small
business owners around the country are
currently contemplating that same issue.
His gut reaction was to start slashing his
advertising expenses.
I was immediately reminded of what
happened with hotel giants Marriott and
Sheraton during the last recession. When
the bottom dropped out of the economy in
1998, Marriott and Sheraton were nearly
identical companies. As people cut back on
their travel, hotel revenues declined rapidly.
Sheraton slashed its advertising to offset
the loss in revenue. Meanwhile, Marriott
doubled its marketing budget. They knew
that hard times favored the brave and that
when their competitors panicked, the door
would be wide open for Marriott to gain
market share. A certain number of people
were going to travel no matter what, and
Marriott knew the hotel company with the
loudest voice would claim those customers.
In 2016 when the economy was back at full
strength, Marriott bought Sheraton.

1212

Those same dynamics apply at the local
level as well. Business success always comes
back to manipulating the five elements that
determine your profit:
1. Your number of leads (how many
people consider using your product
when the time comes)
2. Your closing percentage (what
percentage of those leads become
customers)
3. Your customer usage (how often do
your customers use your services)
4. Your revenue per transaction (how
much money do you collect with each
sale)
5. Your profit margin (what percent of
that money do you get to keep)
The rising gas prices affect #5 (your profit
margin). Cutting your ad budget would
help offset that one factor. If nothing else
changes, that would be an effective way
to maintain your profit levels. However,
without advertising, your number of
leads drops because people forget about
you. Without advertising, your closing
percentage plummets because those that

remember you forget why they should
choose you over your competitors. Without
advertising, your customer usage declines
because even your current customers forget
why they chose you. So, by slicing your
marketing budget and offsetting the drop
in factor 5, you sacrifice elements 1,2, and
3. The result is often catastrophic for your
business.
Consider the Marriott example. They knew
that the collapsing economy would reduce
the number of travelers (their leads),
and they needed to increase their closing
percentage and customer usage to survive
and thrive. Marriott’s increased marketing
ensured the company got a higher
percentage of those traveling folks. They
also created one of the most aggressive
loyalty programs the hotel industry had
ever seen to make sure the folks who stayed
with them once would keep coming back.
The adage about keeping your head when
those around you are losing theirs is never
more true than in business during rough
times.
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WWW.TROXELCUSTOMHOMES.COM 616.355.2600

BUILDING AND RENOVATING HOMES AT THE
INTERSECTION OF STRONG RELATIONSHIPS AND
METICULOUS QUALITY FOR OVER 20 YEARS.
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Social Media

Dos & Don’ts

BY THOMAS L. CONN
There’s no denying that social media plays a huge role in many
people’s everyday life. From checking what a friend has just posted
to wishing someone the happiest of birthdays, social media has
become the go-to medium for human connection. Additionally, social
media is now vital to businesses who are trying to reach and connect
with more people. What once was an expensive process has now
become simplified because any business—from large corporations
to local establishments—can set up numerous social media accounts
for free. But like everything, there are certain dos and don’ts of which
everyone should be mindful when using social media.

The Dos:
BE REAL
Just be yourself. Seems simple, but people and businesses tend
to exaggerate or become completely different people because
there’s anonymity behind a screen. People follow you for you.

The Don’ts:
SHARING PASSWORDS
No matter if it’s for personal or professional use, never share the
passwords for your social media accounts with anyone. Those
passwords are the keys to your online persona, and with social
media playing a huge role in everyone’s lives now, a person
could do irreparable damage to you or your company. And if an
employee leaves the company, change your passwords to avoid
any unexpected posts from a former employee who decided to
log back in and post for a quick laugh. Lastly, don’t use the same
password for all accounts.

ACT LIKE AN ADULT
Like it or not, children are growing up with social media being
commonplace. They see how adults act in the digital world and will
emulate it, so be courteous and respectful just as you would in the
real world. There are children watching.

SHARING PRIVATE OR CONFIDENTIAL INFORMATION
Sharing is now easy thanks to social media, but you shouldn’t
share everything. Don’t share confidential information from your
job or talk about a friend’s or loved one’s private issues. Some
information must be kept private and sharing it could destroy
relationships or even get you in legal trouble.

PUT THE PHONE DOWN
With social media and the world at our fingertips, we forget
what it’s like to not be connected. But it’s unhealthy to always be
plugged in, so it’s great put the phone down and do a different
task. Companies that use social media extensively should do the
same by allowing their Social Media Coordinators or Specialists
to disconnect from the company’s social media accounts. This
provides employees with better work/life balance and energy.

COMPLAINING ABOUT WORK
Everyone has bad days at work, and, at times, a job can cause
large amounts of anxiety. No matter what you’re feeling, though,
you shouldn’t complain or attack your company, manager, or coworkers. They all most likely use social media and will see what
you say. And if you are job searching in the future, prospective
employers may see your posts and wonder if you will also complain
about them if they bring you on board.

BE PERSONAL & PROFESSIONAL
You have your own voice and shouldn’t hide that. You also should
fill your social media accounts with content that shows who you
are as both a person and as a professional. Social media allows
businesses to research candidates, so if they see a person who
incorporates professional articles or job tips with posts about their
favorite book or movie, then they’ll see someone who lives for the
work they want to do.

DON’T BE INAPPROPRIATE
Social media and the internet has made it easier for information
to spread, and that means how far your content will spread.
Posting inappropriate photos or videos can be seen by everyone
including current or potential employers. What you post can live
on for years, even if you remove the photo or video from your
account since others can share it, and you or your business may
never recover.

BE PICKY ABOUT CONVERSATIONS
With an unlimited number of topics and conversations occurring,
it’s important to know with what conversations you should engage.
Choose ones that truly interest you and where your voice can add
value to the discussion. If you or your business can’t sway a person
or if someone’s true goal is to get under your skin, it’s best to
simply move on.

WRAPPED UP IN NUMBER OF LIKES
Every photo you post or comment you send is open for people to
“Like” it on social media. This can cause people to focus too much
in how many likes their content receives, but you shouldn’t hold
onto that too much. Correlating likes with personal identity can
cause you to think that people don’t like you or they don’t care
about your life. Instead you should put content out that you like,
that shows who you are, and move on.
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WHAT IS YOUR

WORKING
GENIUS?

By Patrick Lencioni, founder and president, The Table Group

When it comes to work, we all have gifts. Natural, God-given talents
that give us energy and allow us to contribute to the success of
organizations and teams. We are meant to use those gifts, and it is
frustrating, sometimes tragic, when we can’t. Of course, if we don’t
know what our gifts are, we can’t be sure that we are using them.
Now, in addition to our gifts, we all have limitations—natural areas
of deficiency that drain us of our energy and frustrate our ability
to contribute to work. Though we can’t always avoid those areas,
we are meant to minimize the time we have to spend on those
tasks, though again, if we don’t know what those deficiencies are,
we can’t minimize them.
The Six Types of Working Genius is a model and an assessment tool
that allows anyone—CEOs, schoolteachers, factory supervisors,
college students—to identify their gifts and limitations so they can
maximize their satisfaction and success in any kind of work they
do. In thirty minutes, someone can radically alter their day-to-day
job fulfillment or even their career direction.
What a difference that can make in a person’s life.
As it turns out, those six types of genius—Wonder,
Invention, Discernment, Galvanizing, Enablement and

Tenacity—make up the six
required activities for any
work endeavor.
Whether you’re engaged in running a company,
a department, a project, or even a family, all six are
necessary ingredients for success. No one person can possibly
embody them all, which is why teamwork is so important.
Among those six types, everyone has two that we call areas
of genius, where we get our joy and energy and have natural
ability. We have two that we call areas of frustration, where we
get drained of joy and energy and have little natural ability. Then
there are two in the middle, areas where we might have some
ability, but that are not a source of energy and satisfaction.
Imagine if every company, every organization, every team knew
the areas of genius, competency and frustration of their people
and organized them for success. Imagine if every parent knew
those areas of genius for their spouse and children. It’s not an
exaggeration to say that there would be more joy and less misery
in society. But that has to happen one person at a time and that
person might as well be you. What are your areas of genius?

The Genius of Wonder (W)

The natural gift of pondering the possibility of greater potential
and opportunity in a given situation.

The Genius of Invention (I)

The natural gift of creating original and novel ideas and solutions.

The Genius of Discernment (D)

The natural gift of intuitively and instinctively evaluating ideas
and situations.

The Genius of Galvanizing (G)

The natural gift of rallying, inspiring and organizing others to
take action.

The Genius of Enablement (E)

The natural gift of providing encouragement and assistance for
an idea or project.

The Genius of Tenacity (T)

The natural gift of pushing projects or tasks to completion to
achieve results.

Patrick Lencioni was named in Fortune magazine
as one of the “ten new gurus you should know.” His
passion for organizations and teams is reflected in
his writing, speaking and executive consulting. He is
the author of eleven best-selling books.
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