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Andy Spears - Farm Bureau Insurance
Personal & Business Insurance
616.396.3333  |  www.farmbureauinsurance-mi.com

Hospice of Holland
Hospice and Palliative Care 
616.396.2972  |  www.hollandhospice.org

Macatawa Technologies 
IT Solutions & Support
616.394.4940  |  www.macatawatech.com

Next Creative Co. 
Creative Communication Solutions
616.218.9527  |  www.welcometonext.com

Ottawa Area Intermediate School District 
Education
616.738.8940  |  www.oaisd.org

Schreur Printing
Commercial Printing, Graphics & Signage 
616.392.4405  |  www.schreurprinting.com

Smith Haughey Rice & Roegge
Business and Real Estate Law, Employment Law, 
Litigation
616.499.6360  |  www.shrr.com

Spectrum Health Zeeland Community Hospital
Healthcare Provider
616.772.4644  |  www.spectrumhealth.org

Thrive Acquisition 
Business Broker
616.422.5874  |  www.thriveacquisition.com

Troxel Custom Homes
Custom Home Builder
616.355.2600  |  www.troxelcustomhomes.com/

Quality Car Wash
Automotive Care
616.796.8762  |  www.qualitywash.com

Find us online at www.connectlakeshore.com

https://www.facebook.com/Lakeshore-Connect-111040820682206
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Dear CONNECT Readers,

Fall is the time of year where we notice the 
most changes going on around us. Days start 
to get cooler, and we start getting ready for the 
upcoming Holidays and Winter months. It’s a 
bittersweet time of year. The changes we are 
seeing in the whether are a reminder that all things exist in a cycle 
with a beginning, middle and end.

Our feature this month ties into that notion in several ways. It 
highlights the work of Kathy Devries, a local business broker, who 
helps business owners transition out of their companies as well 
as helping businesspeople find new ventures to call their own. 
Her firm, Thrive Acquisition, helps business owners realize their 
preferred futures with careful planning, analysis, and execution. It is 
a fascinating profession, and we hope you will learn more about it 
in this issue.

October’s issue also includes all of our monthly gems. We have an 
interesting nonprofit spotlight and articles from expert contributors 
too. Interested in becoming an Expert Contributor? Reach out to me 
via my contact information to the left of this letter!

This month’s calendar of events is full of opportunities to learn 
and to meet new people who can help you on your professional 
journey. John Preston, podcaster and BVM publisher, has some 
great advice on when it’s time to hire personnel.

As always, remember to be positive. That attitude especially helps 
when it’s time to rake leaves.

Until next month!

Patrick Avery
Publisher

www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 

CONTENT SUBMISSION DEADLINE
Content is due on the 5th of each month for 

the following month’s issue.

Ron@photoopstudio.com, 616-836-5217
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Businesses are risk and reward 
enterprises; sometimes people 
forget that there is an owner behind 

the scenes making the calculated and 
complicated decisions, putting in the hard 
work, and occasionally finding a little luck 
along the way. 

For most business owners, their personal 
identity is tied to their professional one 
and the business they run. After years or 
sometimes decades of operating a business, 
it is difficult to decide to end your part in 
the business but let the business’ story go 
on without you. It is a sort of identity crisis, 
and some owners compare it to sending a 
child off to college. They know it’s for the 
best, but it still hurts.

People decide to move on from their 
businesses for several reasons. Most often 
it’s to retire, but sometimes it’s due to burn 
out, health issues, partner problems or the 
opposite like new business opportunities or 
a planned career change. 

When people decide it’s time to sell their 
businesses in West Michigan, one of 
the best options is to reach out to Kathy 
DeVries from Thrive Acquisition. Thrive 
Acquisition is a full-service business 
brokerage that helps clients transition in 
and out of business concerns by providing 
fair valuation, marketing of the business, 
negotiating a sale price, ensuring financial 
accuracy, and working through escrow and 
closing the sale.

Native Intelligence

Kathy had had many years of business 
ownership experience as a second-
generation business owner of a contract 
packaging operation in Holland, MI. In 
fact, she had a business intermediary 
representative work with her when she 
divested from the family business. It was 
when she was facing her own options 
about what to do next that she realized 
how well suited she was to be a business 
intermediary herself.  

In 2017, Kathy earned certification 
from the International Business Broker 
Association (IBBA) as a Certified Business 
Intermediary and began shaping a niche 
practice representing business owners in 
the buy/sell of companies

Leading up to this first step, she provided 
management consulting to businesses 
looking to start or grow a business, 
needing problem-solving advice, or 
establishing a strategic plan. She often 
found herself working with successful, 
established business owners to help 
them better understand the intricacies of 
their daily operations. Overall, the work 
confirmed what she already knew. She 
could bring value to established businesses 
and genuinely enjoyed the challenges of 
working with more complex organizations.

Helping people through the sale of a 
business is a complicated process, and 

although many business brokers are 
licensed Realtors, it’s more complicated 
than a residential real estate transaction by 
a long shot. Business transitions require 
the coordination of owners, buyers, 
lawyers, accountants and business brokers, 
and there are pitfalls at every turn. It can 
be difficult to maintain trust between 
the buyer and sellers, valuations can be 
inaccurate, occasional miscommunication 
and unexpected problems can develop 
overnight. By far the business broker’s 
role is the most daunting because they are 
responsible for assembling accurate details 
of the business’ operation and making 
sure clear expectations and obligations are 
carried out by each party.

After much planning and preparation, 
Thrive Acquisition began formally taking 
shape as an independent brokerage during 
the pandemic shutdown of 2020. The 
strategic vision involved developing three 
core competencies: first, building a service 
platform for management consulting; 
second, becoming a business intermediary, 
and third, attaining the licensing needed to 
establish an independent brokerage. That 
year the company began to take shape and 
was formally registered, and Kathy began 
combining the three services of business 
intermediary representation, consulting, 
and real estate into one new unified brand.

Thrive Acquisition became licensed as an 
independent brokerage in 2021 with Kathy 
as the managing broker. Lance Chichester 
joined the team soon after.

Q and A

Q: What is it that Thrive Acquisition 
does?
A: We help owners of privately held 
companies build value at the acquisition 
stage, holding stage, and divestiture stage 
to encourage small business continuity and 
contribute to a robust, thriving community 
that values the success of its businesses, 
people, and culture.

COVER STORY

Thrive Acquisition:
Finding Preferred Futures
By Andrew McLean  |  Photos by Photo Op Studio

Kathy DeVries, MBA
Managing Broker

Certified Intermediary
REALTOR®
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Q: What’s an error businesses owners 
make when they are planning to sell?
A: One of the biggest mistakes we see 
business owners making is the assumption 
that their business is ready to go to market 
as it stands. Successful transitions with 
top dollar outcomes are often the result 
of preparation: leadership training within 
the organization, getting systems and 
procedures in place, resolving internal 
problems, and building attractive year over 
year growth and profitability ratios. The 
upside of preparation is that the businesses 
often become more profitable and less 
stressful to manage even before going to 
market.
Q: When did you realize you wanted to 
follow this vocation?
A: Having worked in a family business for 
so many years, I never imagined I would 
eventually go in a different direction. Being 
a business owner is playing the long game 
where you may be in your role for decades 
while those around you are advancing 
their careers through job-hopping and 

promotions. Your career advancement 
happens through implementing business 
expansion internally —not by maneuvering 
in a corporate hierarchy—and your job 
title remains the same, but your business 
acumen and responsibilities expand as 
your company grows and you navigate new 
challenges.
Q: Is there something that you bring 
to the role that you imagine your 
contemporaries lack?
A: I can empathize with business owners 
in the challenges of running a business and 
also with making a life-changing decision 
to transition out of business ownership. A 
broker who has a background in finance or 
a corporate career may not appreciate the 
weight of making this business decision as 
much as I do.
Q: Do you have a single piece of 
advice that you would give people 
who are getting ready to retire and are 
planning to sell their business in the 
near future?

A: It’s very likely that business owners 
may not have the experience, know the 
terminology, or understand the process of 
selling a business. For those reasons alone, 
they should get business intermediary 
representation to help with the transaction. 
More importantly, they need to keep 
running their business while it’s up for sale. 
With a good transition team, there’s higher 
likelihood of a successful transition and 
the business isn’t neglected in the process. 
In most cases, the business is the person’s 
most valuable asset, and the owner is 
relying on the sale to fund their retirement. 
They have perhaps one opportunity to do 
it right from beginning to end. They can’t 
afford to have the sale handled poorly.
Q: What is the best part about the 
business or your day-to-day duties?
A: I really love helping clients open the 
door to their preferred future.

“Kathy and I worked together to sell my Adult 
Foster Care Homes. From the time she did the 
valuation to the time of close,  she was focused 
on determining the right price to sell, finding the 
right buyer and helping me through every step to 
close successfully. I initially thought finding a buyer 
and closing would take about two years. I was 
shocked to have multiple offers within 30 days of 
listing the businesses. She is an expert, resourceful, 
personable, and she knows how to guide and keep 
the process moving to accomplish the final goal of a 
sale. This was my first experience selling a business. 
She made simple what seemed overwhelming and 
confusing. I highly recommend her to any business 
owner looking to transition out of their business.”

—Nadine Carlson, Care Provider Solutions

Thrive Acquisition is located at

201 W. Washington Ave. Loft 410
560 Fifth Street NW , Suite 205
Grand Rapids, MI 49504

Hours are  
Monday through Friday from 9:00am to 5:00pm 
and by appointment

www.thriveacquisition.com

Kathy DeVries, MBA 
Managing Broker

Certified Business Intermediary
REALTOR®

Independently Owned and Operated

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874  ✦  info@ThriveAcquisition.com

ThriveAcquisition.com

Thinking 
about selling 
a business?
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Marketing with 
Vehicle Advertising

By Mary Jane Schreur, Schreur Printing & Mailing

Marketing drives sales. 
Marketing plans 
connect printed 

material, social media, and 
personal contacts together 
to tell one story. The past 
three years, businesses have 
moved more to home delivery. 
With this increase, business 
owners have an opportunity 
to strengthen their marketing 
with vehicle advertising that 
deliver brand recognition and 
customer service information to 
prospects.

If your vehicle is on the road, 
you can share your message. 
Sharing a tag line, contact 
information or a QR code 
are effective forms of vehicle 
advertising. 

Vehicle advertising gives your 
brand millions of consumer 
impressions over the life of 
the installation. According to 
the Out of Home Advertising 
Association (OOHAA), a 
vehicle driven 15,000 miles 

annually will encounter 
9,000,000 other vehicles in a 
year, and since you are bringing 
your brand to the consumer, it’s 
more likely that you will reach 
your intended demographic.

Vehicle advertising is personal 
and inspires consumer 
confidence. It is easy to add 
unique marketing images, 
like logos and brand mascots, 
to vehicles advertisements to 
bolster your branding efforts. 
It’s also the simplest way to 
give consumers access to your 
company name, tagline, contact 
information and services. In 
general, mobile marketing is 
eye-catching and connects 
within a target area. 

Print advertising comes in all 
forms, and vehicle advertising 
is a robust way to optimize your 
branding efforts and bring more 
attention to your product or 
services.

EXPERT CONTRIBUTOR   SCHREUR PRINTING & MAILING
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EXPERT CONTRIBUTOR  SPECTRUM HEALTH ZEELAND COMMUNITY HOSPITAL

It’s no secret we’ve seen an increase in 
professionals working from home since 

the pandemic began. While some argue 
there have been incredible benefits to this 
flexible work option, stress and physical 
strain are now creeping up due to incorrect 
home office ergonomics and unhealthy 
behaviors.

“We often see patients struggle with low 
back and neck pain resulting from poor 
posture and positioning,” shared physical 
therapist Justyna Marasco, PT, DPT, 
outpatient rehabilitation, Spectrum Health. 
“That's why a functional and ergonomic 
workspace is so important.”

To help build a solid work-from-home 
strategy, Marasco shared a handful of 
simple guidelines to consider:

Re-evaluate Your Workspace

If sitting all day, make sure you have a 
comfortable chair that allows your feet 
to be flat on the ground with a 90-degree 
angle between your ankles and hips. 
Ensure your back rest supports the natural 
curvature of the spine. If your low back 
is sore, or the back of the chair is flat, try 
supporting your low back with a lumbar 
roll. Your elbows should be bent at your 
sides and wrists rested on the keyboard. 
Additionally, the middle of the computer 
screen should be at eye level or slightly 
above. If there is an opportunity for a sit to 
stand desk, invest in one!

Wellness Tips for 
Work-From-Home Professionals
By Justyna Marasco, PT, DPT, physical therapist, outpatient rehabilitation, Spectrum Health 
Spectrum Health Zeeland Community Hospital
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Incorporate Healthy Habits 
Throughout the Day

Building beneficial habits 
throughout your day are just as 
important as your desk set up and 
posture. Standing and walking 
around the room at least once an 
hour can reduce muscle stiffness, 
and it is a natural reminder for 
good posture and positioning 
when sitting back down. Keep a 
water bottle with a straw close by 
so you can sip water throughout 
the day rather than guzzle it at 
mealtimes. For every caffeinated 
beverage consumed per day, add an additional cup of water to 
your intake. Evidence supports that one should drink half of 
their body weight in ounces of water daily. This can also reduce 
cravings and keep you feeling fuller.

Unplug, Unwind and Stay Active

Unwanted or additional stress is a large contributor to pain and 
slows down healing. It is beneficial to create a balance between 
work and life. If possible, locate your office space somewhere 
other than the living room or your bedroom. Determine a time 

to "turn off " work (emails, phone 
calls, etc.) each day. Participate 
in stress reduction activities 
such as diaphragmatic breathing, 
exercise, stretching, meditating 
and counseling. Exercise 
releases hormones in the brain 
and nervous system helping 
to promote a feeling of well-
being. Joining a fitness center or 
participating in hobbies you love 
can add to that happiness as well. 
It can be helpful to surround 
yourself with family and friends 
who support your healthy habits.

“By arranging an ergonomic 
workspace, sipping water, engaging in exercise, and reducing 
stress, you can be successful,” Marasco added. “It just takes a little 
planning and a lot of intention to build these habits and benefit 
both your professional and personal lives.”

For more information about the rehabilitation services at Spectrum 
Health, visit spectrumhealth.org/rehab.
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CALENDAR OF EVENTS

Friday, October 7
Fire Truck Parade
@ Downtown Holland
Kick off Fire Safety Week in early October 
with this family fun event! Watch over 
50 fire trucks roll down 8th Street. Fire 
trucks will then be on display and safety 
demonstrations will be given at the Holland 
Civic Center Place. It will begin at the corner 
of 8th Street and Columbia Avenue then 
travel down 8th Street to the Civic Center. 
After the parade, the Holland Area Fire 
Prevention Council will present a number of 
fire safety events at the Civic Center.
Time: 7pm
Cost: FREE
www.holland.org/events
 
Wednesday, October 12
Rise & Grind: It's Coffee and 
Networking Time
@ City2Shore Real Estate Gateway Group
5596 Lake Michigan Drive Allendale
The Allendale Chamber's Rise & Grind, It's 
Coffee and Networking Time is not just a 
cup of coffee, it's an opportunity to meet 
other business professionals and community 
leaders, build new partnerships, make new 
friends, and exchange ideas in a comfortable 
and intimate environment. The primary 
focus is building real, authentic relationships 
first before referring businesses. After all, 
there can be no business without trust, and 
nobody likes to be hard sold, so come with 
the intent of nurturing relationships and 
exploring collaborations at this specially 
curated, casual business networking event. 
This is a great alternative networking 
opportunity for members who are unable 
to attend events in the evening and prefer a 
smaller, more intimate environment.
Bring your business cards, friends, and 
business associates to build connections, 
build authentic relationships, exchange 
business ideas, collaborate opportunities, 
and provide referrals!
Time: 8 to 9am
Cost: No cost for Chamber Members /  
$5 for Guests
www.AllendaleChamber.org
 
Thursday, October 13
Happy Hour with the Chamber
@Tulip City Brewstillery
430 W 17th St Suite 27, Holland
Join us at Tulip City Brewstillery in Holland to 

catch up and meet with Chamber members 
while supporting a local business. Purchase 
a beverage and be ready to make some new 
connections.
Spice Boys Food Truck will also be open 
starting at 5 pm! We hope to see you there!
Time: 4:30 to 6pm
Cost: FREE
business.westcoastchamber.org
 
Friday, October 14
Basics of Google Ads & Video 
Marketing
@ Grand Valley State University Pew Campus
50 Front Ave. SW, Grand Rapids
Hosted by Michigan Women Forward, this 
hybrid workshop will focus on how Google 
Ads work and why they're important for 
your online presence. Small business owners 
will walk through how to set up Smart 
Campaigns and ad types such as display, 
search, video, and Local Services. We will 
also explore how Google Ads drive visibility 
on YouTube. Presented by Katrina Turnbow, 
Owner of Kanopi Social
Time: 8:30 to 10am
Cost: FREE with Registration
https://www.eventbrite.com/
 
Thursday, October 20
Unwind @ SURGE
@Surge Center
44 E 8th St, STE 400 Holland
Happy hour food and beverages, networking, 
and getting out of your usual day to 
day location? Sounds like HYP (Holland 
Young Professionals). SURGE exists to 
supercharge entrepreneurs and businesses 
with networks, resources, and community! 
Located in Holland's Smart Zone, this 
sponsored Unwind promises to bring 
opportunity, inspiration, and maybe even 
sow the seeds for future innovations!
Time: 5 to 7pm
Cost: FREE
www.behyp.org/events/unwind-surge
 
Friday, October 21
NAACP GR 56th Freedom Fund  
Gala & Awards
@ JW Marriott Grand Rapids
235 Louis Street Northwest, Grand Rapids
This year's Freedom Fund Gala & Awards 
is an in-person event that will feature all 
the great elements you've grown to love! 
The Greater Grand Rapids Branch of the 

NAACP is hosting its 56th Annual Freedom 
Fund Gala & Awards on Friday, October 21, 
2022. Great entertainment, food, fellowship 
and highlights to a cause that need your 
attention. This year's recipient of the Hazel 
R. Lewis Legacy Award is Mr. Tavian Moore, 
former Youth Council President of the 
Greater Grand Rapids Branch of the NAACP. 
Our featured keynote speaker is Karen 
Boykin-Towns, Vice-Chair, National NAACP 
Board of Directors. She will bring our theme 
"Imagine" into perspective for our guests to 
be inspired to move through life differently.
Time: 6pm
Cost: Tickets start at $100
www.eventbrite.com
 
Wednesday, October 26
Hump Day Happy Hour
@ 250 Monroe Ave NW, Grand Rapids
The Grand Rapids Chamber is hosting a 
happy hour in our Work Café with Grand 
Rapids Brewing Co. to build a sense of 
community between our members and staff. 
Gather ’round for free beer and pizza as we 
give a sneak peek to GRBC’s January pizza 
of the month! For all pizza of the month 
sales, GRBC will donate a percentage of the 
proceeds to a local small business. The Grand 
Rapids Chamber is excited to partner with 
GRBC for this initiative.
Time: 4 to 5pm
Cost: FREE
www.grandrapids.org/event
 
Thursday, October 27
The ART of Leadership
@ The Goei Center
818 Butterworth Street SW, Grand Rapids
We are excited to announce that 
nominations are open, and tickets are on 
sale for this year's YNPN.GR Leadership 
Awards. We are accepting nominations for 
the following awards:
ADVOCATE: The advocate is a passionate 
individual, constantly talking about their cause 
and raising awareness each and every day
INNOVATOR: The innovator award will go to 
an individual who thinks outside the box.
GOOD TO GREAT: The good-to-great award 
will go to an individual that has moved an 
organization or program from good to great.
UNSUNG HERO: The Unsung hero positively 
influences a nonprofit organization from 
behind the scenes.

October
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DOROTHY A. JOHNSON EXCELLENCE AND 
ACHIEVEMENT AWARD: This award will 
honor an experienced leader in the 
nonprofit industry of West Michigan-
someone who consistently sets an example 
for the next generation of nonprofit 
leaders, just as Dottie Johnson has done.
YOUNG NONPROFIT PROFESSIONAL OF THE 
YEAR: This individual embodies all these 
award categories, and more!
Time: 6pm
Cost: Individual Ticket: $35 / Table: $250
www.eventbrite.com
 
Friday, October 28
LAUP's 6th Annual Gala
@ Holland Civic Center Place
150 West 8th Street, Holland
We are eager for the return of our 6th 
Annual LAUP Gala on Friday, October 
28, 2022, at the Holland Civic Center. 
We are looking forward to an evening 
of celebration, food, entertainment, 
and much more! Our theme this year is 
"¡Inspirar! It starts with us!" Throughout 
its history LAUP’s mission has been 
empowering Latinos to participate in 
creating a better community for all 

through advocacy, celebration, and 
education. It has been a year filled with 
tremendous energy and growth. As an 
organization, we have been inspired by 
the accomplishments and involvement 
of our community. LAUP strives to be the 
continuing catalyst of possibility and we 
need your help.
Time: 5:30pm
Cost: $125 and up
www.eventbrite.com
 
Wednesday, November 9th
Connect Lakeshore Networking
@ Big Lake Brewing
13 West 7th Street Holland
Connect Networking event is open to 
anyone looking for a fun and low-cost way 
to network and meet others in a relaxed 
friendly environment. Appetizers, Cash bar 
and good conversation. Hear from some 
business owners and experts from the 
Connect Magazine on several topics.
Time: 4 to 6pm
Cost: FREE

616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company

1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals
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CHARITY SPOTLIGHT

Jessica Ronne knows better than most 
people how much parents of children 
with special needs are in need of a 

break. Her son Lucas has profound special 
needs after most likely suffering a stroke 
in utero. Experiencing the challenges and 
stress of caring for Lucas over the years 
eventually led Jess to found a nonprofit 
organization—The Lucas Project—in honor 
of her son.

“The Lucas Project (thelucasproject.org) 
serves special needs families through 
recognition, respite, and residential 
support,” Jess explained. “Our philosophy 
is that the child is only as healthy as the 
caregiver—and caregivers cannot be 
expected to thrive without support and 
resources.”

“We offer a number of different programs 
and services to families to provide 
recognition and respite,” she continued. 
“With residential support in mind, we 
recently purchased a property in West 
Olive that we affectionately call ‘Hope 
Farm.’ It will someday provide housing 
for six disabled adults, including our son 
Lucas.”

In 2010, Jess and her husband, Ryan, 
both experienced the tragedy of losing 
their first spouses to brain cancer. Then, 
miraculously, they found each other, got 
married, and had a baby together. They’ve 
been married 11 years now and have eight 
children between them.

“In 2017, Ryan landed in the ER with chest 
pain,” Jess shared. “After numerous tests, 
doctors determined he was having panic 
attacks due to the stressful demands of 
caring for Lucas, whose aggression had 
intensified as he went through puberty. 
We were desperate for a break but unable 
to get one. Since we were so desperate, we 
figured other families in our situation must 
be desperate, too, so I googled ‘how to 
start a nonprofit’—and six months later, we 
launched our first respite chapter for local 
families.”

“It’s important for caregivers to be 
recognized,” Jess pointed out. “This is an 
exhausting, stressful, isolated life, and when 
caregivers reach out and say, ‘Thank you for 
seeing me. Thank you for seeing how hard 
this is and for acknowledging my journey 
through your work,’—well, that makes it all 
worth it. I love it when caregivers finally 
feel seen.”

“In 2018, I was contemplating how we 
could further serve families with the 
recognition they need,” she said. “We were 
already providing educational essays on 
our website, and I had a podcast called 
‘Coffee with Caregivers,’ but I knew there 
had to be more. Our family had been 
approached twice about doing a reality 
show—although something about that 
didn’t feel right to us, it got me thinking. 
Maybe a documentary would be useful to 
educate the world at large about what the 

reality of caring for a profoundly disabled 
child really looks like. So I pitched the idea 
on Facebook, calling out to filmmakers. 
Someone in Nashville saw my post and 
reached out—and four years later, we 
had our documentary: UNSEEN: How 
We’re Failing Parent Caregivers & Why It 
Matters.” (Visit caregiverdoc.com for more 
information.)

“To quote Maya Angelou: ‘Society is 
only as healthy as its weakest link,’” Jess 
summarized. “We need to begin to see 
families of special needs children and 
provide them with tangible resources, like 
respite and long-term housing options, or 
society will suffer. These caregivers need 
our support, and as their children age, they 
need to have hope.”

Visit thelucasproject.org for more 
information.

The Lucas Project: Seeing and Serving 
Families with Special Need

By Lucy Reynolds

Photo by Stephanie Benge Photography
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October Fundraiser for 
The Lucas Project

Saturday, October 22, 7pm

Benefit Concert Featuring 
Pianist Elijah Bossenbroek

Kretschmer Recital Hall
at Aquinas College, Grand Rapids

(Online streaming also available)

General admission seating. 

Doors open at 6pm.

Refreshments will be available for 
purchase, and a silent auction will be 
held during intermission. All proceeds 
will benefit special needs families. 
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I recently had a coaching session with 
a small business owner at a major 
crossroad in his business life. His 

business was booming, but he'd reached the 
point where he felt there weren't enough 
hours in the day for him to get everything 
done that he needed to do for his business 
to grow. He knew that if he were going to 
grow his business further, he needed help. 
It scared him to death! It wasn't so much 
the cost of hiring someone that frightened 
him as much as it was the fear of what 
would happen if his business declined. 

I realized that he was at a threshold that 
every business owner deals with at some 
point in their career. The decision he made 
would dictate the future of his company. 
Either he would stay where he is or open 
the door to potentially taking his business 
to a much higher level of success.

There are a lot of factors that come into 
play when making these types of decisions. 
The first question to ask yourself is, "what 
do you want out of your business?" If you 
are making a comfortable living and can 
live a lifestyle you enjoy with minimal 
stress, then perhaps no changes are needed. 

However, most people don't start their own 
business just to get by. They dream of that 
early retirement, that house on the coast, 
those trips to exotic places, etc. Those things 
don't happen without help. Here are some 
steps to take to help you make this decision.

First, calculate how much you, as CEO of 
your company, are worth per hour. Hint: 
it's a lot more than you think. To do this, 
take your total gross revenue and divide 
that by the number of hours you work 
doing those things which make you money 
(projects, sales, etc.). Don't count the hours 
you spend doing those things you feel you 
"have to do." For most businesses, these 
include accounting, payroll, inventory, 
housekeeping, etc.  

Next, ask yourself if your business would 
be more profitable if you could spend more 
time doing the things that make money and 
less time dealing with the things that don't.

Third, decide how much it would cost you 
to find someone to handle those non-
revenue-generating activities. There are 
some excellent local firms for ongoing 
functions such as accounting, billing, 
payroll, etc. For smaller, one-time tasks, 
you might consider hiring a freelancer 

through sites like Fiver, Upwork, or 
PeoplePerHour.

At first glance, especially to a relatively new 
business, these services' prices can often 
seem daunting. That's why you start with 
knowing your own hourly rate. If you (as 
CEO) make $300/hour for time spent on 
money-making functions, and you spend 
a significant amount of time doing things 
that someone else could do for $30/hour, 
then it's probably time to pull the trigger.

Remember, the goal in such situations is 
to maximize the amount of time you have 
to do those things that only you can do 
to grow your business. If you are like me, 
those things you can hire out are usually 
the things you don't like doing anyway and 
aren't very good at. Just because you can 
do something within your business doesn't 
mean you should.

To Hire or Not to Hire:
Small Business Owners Most Challenging Decision
By John Preston

BUILDING AND RENOVATING HOMES AT THE 
INTERSECTION OF STRONG RELATIONSHIPS AND 

METICULOUS QUALITY FOR OVER 20 YEARS.

WWW.TROXELCUSTOMHOMES.COM   616.355.2600
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More people than ever are using video conferencing platforms 
for work, school and social visits. While it is very different from 
in-person communication, there are some basic etiquette 
guidelines that should still be followed, especially in professional 
and academic settings. 

1. KNOW WHEN TO MUTE YOURSELF
There’s nothing more distracting on a 
conference call than background noise. 
Generally, it’s best to keep yourself 
muted most of the time, turning on your 
microphone only when you speak. This 
is especially helpful on large group 
calls since some platforms don’t 
allow the host to mute participants. 
Just remember to “unmute” your 
microphone when it’s your turn… 
and avoid the dreaded chorus of 
“You’re muted!”

2. LEAVE YOUR VIDEO ON
A business leader I know recently told me that, to the person 
running the call, disabling your video is equivalent to sitting at 
a boardroom table with a paper bag over your head. The host 
wants to see your face (if nothing else) to avoid feeling like they’re 
shouting into a void. It’s basic respect to show that you’re paying 
attention when someone is presenting. If staring at your own 
face is distracting or uncomfortable, I find it helpful to disable 
the self-view function. Also, unless you absolutely must, avoid 
eating on camera; many people find that awkward as well.

3. BE MINDFUL OF YOUR BACKGROUND
If you don’t have a dedicated home office, at least find 
somewhere to sit that is clean, tidy and reasonably professional. 
You don’t want to be the one who ends up plastered all over 
the internet because of dirty laundry, inappropriate posters or 
even a snoring spouse in the background. This also holds true 
for lighting: avoid sitting in front of an open window so your 
fellow participants aren’t blinded and can actually see you.

4. DRESS APPROPRIATELY 
You might be able to get away with lounging in your PJs for 
most of a workday at home with no one the wiser. When it’s 
time for a video call with your coworkers, though, remember 

that you’re still in a professional 
setting, and the rules for attire 
still apply. Taking the time to 

dress professionally also puts you 
in the appropriate mindset. Also, 

it’s nice to keep some routine and 
structure in your day.

5. KEEP AN EYE ON YOUR 
MENTAL HEALTH

I completely understand that extended 
video calls can be stressful. There’s 

something about the lack of real eye 
contact, the constant talking over each 

other, and the dearth of natural lags and 
pauses in the conversation that I find very 

taxing. Employers, be aware of how much you’re asking of your 
employees. Try to limit the number hours you expect your team 
to “meet” in a week. Remember to schedule breaks. Employees, 
it’s okay to step back from extended video social visits when you 
need to. If conference calls are getting to be too much, let your 
employer know.

By Madison Farkas

VIDEO CALL 
ETIQUETTE
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