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Dear CONNECT Readers,

It’s the beginning of January of 2023! You know what that means? 
Everyone and their uncle are ready to tell you how 
to fix your life and make yourself happy. Folks who 
have no more qualifications than your average 
shopping cart wrangler will be coming out of 
the woodwork to coach you to a better you. My 
thoughts? I’m good.

Don’t get me wrong, there’s always room 
for personal improvement, but change and 
improvement aren’t tied to a date on a calendar. 
Those things are tied to your mindset and a willingness to do the 
work.  

This issue of Connect magazine won’t be full of the greatest 
ways to fix what’s wrong with you; we’re planning to do what 
we always do—tell you a story about a great business, give 
you some knowledge from actual experts, and provide you with 
some information that might make your life a little better and your 
understanding of things a little deeper. We are going to introduce 
you to the people at West Michigan Shredding. Share some 
guidance from our expert contributors on financing a business, 
planning for your future, and finding JOY. There’s positive news 
about technology careers in West Michigan and advise on how to 
get dedicated business fans.

Overall, we are excited about the New Year, why wouldn’t we 
be? We are excited for you too—remarkable things are ahead—
so welcome to the New Year and make it a good one; just don’t 
fuss too much about the small stuff and stay out of the self-
improvement aisle at Reader’s World.

Until next month…

Patrick Avery
Publisher

www.PhotoOpStudio.com(616) 836-5217

WEST MICHIGAN PHOTOGRAPHY STUDIO

PHOTO OP STUDIO

430 West 17th Street, Suite 18, Holland, MI 49423 

CONTENT SUBMISSION DEADLINE
Content is due on the 5th of each month for 

the following month’s issue.

Ron@photoopstudio.com, 616-836-5217
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An origin story is one of the most 
compelling narratives and, when it 
comes to businesses, they are part 

of the lore that help people identify with a 
brand. Most of us have heard that Coca-Cola 
was originally a medicine, or that Wrigley 
chewing gum was a gimmick to sell baking 
soda or that Microsoft started in a garage. 
They are so widespread and necessary 
that even the US Chamber of Commerce 
publishes advice on how businesses can 
write their own and for good reason. They 
report that, “Data from Sprout Social found 
57% of consumers will spend more with a 
brand they feel connected to, and 76% will 
buy from them over a competitor.” That’s 
a significant advantage for any business. 
Sometimes the story itself is just worth 
telling. Some of the best origin stories are 
ones that start from inspiration and faith.

For Scott and Kari Overweg, their story 
began in April of 2002 when they were 
looking for a way to fund a Christian 
Education for their children. Both were 
raised in families with rich histories of 
entrepreneurship, and they were looking to 
start a family business that combined their 
professional strengths; Kari had attained 
a degree in industrial administration, and 
Scott had a self-designated degree from 
the school of hard knocks. They had been 
praying for months, quite literally, for the 
right path forward when Scott had an 
epiphany. 

While driving in the Detroit metropolitan 
area, Scott was listening to a radio interview 
program that happened to be discussing 
document shredding services. After the 
interview finished, Scott thought it might 
be the right business for them, so he said a 
prayer, and when he looked up, a document 
shredding truck was passing him. That event 
paired with some smart business planning 
charted their path forward, and West 
Michigan Shredding was born.

COVER STORY

West Michigan Shredding: 
Fast, Safe and Confidential
By Andrew McLean  |  Photos by Ron Moore of Photo Op Studio

Kari and Scott Overweg, Owners

West Michigan Shredding Team
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>> Continued on page 6

Mission, Goals and Services
What is one important aspect of the 
business you do very well?
We believe that making it easy to do 
business with us makes people more 
comfortable using our services. We work 
to keep our services as simple as possible 
without the need for contracts. We want 
to always be available to our customers, 
responsive to their needs, and consistent in 
how we interact with them.

Can you describe a situation when you go 
above and beyond for clients?
We go above and beyond all the time, 
but a good example would be if there’s 
miscommunication between us and a client. 
It’s not intentional, but there have been 
times when lines of communication have 
gotten frayed. When those situations come 
up, West Michigan Shredding will do what 
is necessary to make the situation right to 
ensure our customer’s satisfaction, whatever 
the cost. 

How would you describe West Michigan 
Shredding’s services?
We provide secure, industry certified 
document and confidential information 
destruction services. Those services include 
scheduled service for clients that need 
documents destroyed on a regular basis or 
purge services which tend to be one-time 
events because of something like a business 
is closing, moving or needing to eliminate 
obsolete files. We are also certified to destroy 
hard drives and all types of storage media.

Are there any services West Michigan 
Shredding provides that aren’t associated 
with paper documents?
We provide destruction of other sensitive 
materials beside documents. An entity 
might have proprietary products they want 
to make sure are disposed of securely. 
Along those lines, we destroy product 
protypes, flawed products, and recalled 
products. Business may want to destroy 
parts overruns or surplus—we can take care 
of that for them too.

Where do you provide shredding services?
We have offsite options where we pick up 
materials and bring them to our facility 
to destroy, or we have mobile shredding 
services. There are times when businesses 
need witnesses to the destruction of the 
material, and we’ve the most powerful, 
professional shredding trucks in the area to 
do that. Clients also have the option of bring 
the materials to our facility in Jenison.
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>> Continued from page 5

A Brief History of Paper Shredding

Until the mid-1980s, it was rare for paper shredders to be 
used by non-government entities.

A high-profile example of their use was when the U.S. 
embassy in Iran used shredders to reduce paper pages 
to strips before the embassy was taken over in 1979, but 
some documents were reconstructed from the strips.

After Colonel Oliver North told Congress that he used 
a Schleicher cross-cut model to shred Iran-Contra 
documents, sales for that company increased nearly 20 
percent in 1987.[4]

Paper shredders became more popular among U.S. 
citizens with privacy concerns after the 1988 Supreme 
Court decision in California v. Greenwood; in which the 
Supreme Court of the United States held that the Fourth 
Amendment does not prohibit the warrantless search and 
seizure of garbage left for collection outside of a home. 
Anti-burning laws also resulted in increased demand for 
paper shredding.

More recently, concerns about identity theft have driven 
increased personal use,[5] with the US Federal Trade 
Commission recommending that individuals shred 
financial documents before disposal.[6]

Information privacy laws such as FACTA, HIPAA, and the 
Gramm–Leach–Bliley Act are driving shredder usage, as 
businesses and individuals take steps to securely dispose 
of confidential information.

Information attributed to https://en.wikipedia.org/
wiki/Paper_shredder

Are there any annual events put on by your company help build 
and support the community?
We work with Lake Michigan Credit Union (LMCU) twice a 
year on a community shred day with about 1000 participants at 
the LMCU Ball Park and several other locations throughout the 
state. It’s a terrific way to be a good neighbor and do something 
to help others in West Michigan.

What do you enjoy most about the business and/or your day-
to-day duties?
Helping folks with our secure, certified shredding services. 
Everyone is so anxious about losing their personal data and 
when we can help them destroy it securely, it takes a huge load 
off of them. Whether it’s an elderly person who wants to shred a 
lifetime of personal data to a large business that has thousands 
of boxes to destroy, we provide a great solution to a giant issue. 
From small to large, we can customize our service to fit whatever 
the need may be, and we’re happy to do it for them.

Company Culture
Kari and Scott are proud of the company and reputation they 
have made since that eventful truck ride in April of 2002, and 
according to Scott, they have been blessed 5000 times over.
“We remain focused on high quality, high efficiency and very 
consistent service,” said Kari. They are quick to attribute their 
success to their professional team of dedicated employees who 
embrace those goals. To keep their team’s morale high, they have 
team building days at Hidden Horns Ranch in Howard City, take 
fishing charters on Lake Michigan, and get together at the local 
firing range with professional instructors.
“We have a wonderful Christmas party every year too!” Scott was 
quick to add.
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Investing In a Business or Real 
Estate: Ways to Fund the Purchase
Contributed by Kathy Devries from Thrive Acquisition

Most people prefer 
the known to the 
unknown. With the 

unpredictability of the stock 
market, some people wonder if 
they’d be better off redirecting 
their funds to an investment 
they can oversee directly.

Many people feel comfortable 
with a specific investment 
model, such as house-flipping, 
owning a self-storage facility, or 
buying residential rental units in 
which they acquire cash-flowing 
real estate. For many, purchasing 
an established business is 
another exciting option. Real 
estate in the form of owned or 
leased space may be just one 
part of the business package. 
The possibilities are endless.

When it comes to figuring 
out the return on investment 
for a particular opportunity, 
a large part of the equation 
depends on deal structure. 
While cash is king, there are 
many other options. Here are 
some important things for 
a buyer to consider before 
exploring specific investment 
opportunities.

Source of Funds: Your 
Financial Resources

What part of your assets are 
liquid, in other words, cash? It 
should be fairly easy to check 
your checking and savings 
accounts to figure this out. Cash 
that is parked in a checking or 
savings account isn’t working 
very hard for you, so while you 
may want to keep a cushion 
on hand for emergencies you 
probably don’t want too much 
cash sitting idle, either.

You may also have untapped 
equity. For example, perhaps 

you have a home equity line of 
credit (“HELOC”) available or 
can get one. You may want to 
think twice before tying your 
home to an investment, but we 
often see people redeploy their 
home equity for a purchase or 
as a line of credit for operating 
expenses. One benefit is that 
with a HELOC, one only pays 
interest on the money being 
used. For example, for a seasonal 
business perhaps a business 
owner only taps their HELOC 
a couple of months a year as 
needed. An added benefit is that 
your lender may not require you 
to file annual financial reports 
on your business as the HELOC 
is secured by your home and not 
by business performance.

You may have retirement funds 
you want to redirect. This is 
not a DIY approach to funding 
a purchase. You will most 
likely benefit from professional 
advisors such as an accountant 
and attorney who can advise you 
on the specific steps to using 
this approach. If your overall 
long-term return in the stock 
market is modest, you may want 
to consider your options for 
redirecting a portion of your 
retirement funds to something 
more lucrative to broaden your 
investment portfolio.

Source of Funds: Other 
People’s Money

If the target you would like to 
acquire is out of reach using 
your own resources, you may 
want to consider investing using 
other people’s money. This can 
take two forms: a loan or an 
equity infusion.

Loans come in many shapes 
and sizes including commercial 

EXPERT CONTRIBUTOR   THRIVE ACQUISITION

Kathy DeVries, MBA 
Managing Broker

Certified Business Intermediary
REALTOR®

Independently Owned and Operated

560 Fifth St NW #205 Grand Rapids MI 49504
616-422-5874  ✦  info@ThriveAcquisition.com

ThriveAcquisition.com

Thinking 
about selling 
a business?

loans and Small Business 
Administration “SBA” loans. 
With a cash infusion from 
a loan, the investor pays 
back principal and interest. 
When the loan repayment 
is complete, the lender exits 
the picture. SBA loans are 
very versatile for business 
purchases. They can be used 
for real estate, the goodwill 

of a business, equipment, 
vehicles, inventory, and more. 
Commercial loans generally 
require collateral and a proven 
track record of profitability. 
Your lender can explain your 
options and the qualifications 
for each type of loan product 
available. Your investment 
will need to generate enough 
cash flow to service the debt 
in order to qualify for the 
loan. Lenders typically study 
the last three to five years of 
tax returns to determine the 
viability of a potential business 
deal using debt financing.  

For a qualified buyer, an SBA 
loan may offer a smaller down-
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payment requirement than a 
commercial loan but probably 
at a higher interest rate. Some 
SBA loan down-payments may 
be as low as 10%, depending on 
many factors that your lender 
can explain in full. There are 
different types of SBA loans 
available to consider.

Many people are averse to 
using loans. However, as one 
of many tools that is used 
properly, loans can help an 
investor fast-track to cash flow. 
Do the math and the numbers 
will help you decide whether a 
loan is a good option for you.

Equity infusions may be an 
option as well. This may take 
the form of a silent partner 
who will invest cash in 
exchange for a percentage of 
ownership of the asset. These 
types of arrangements are 
permanent, so your equity 
partners will be there to stay 
unless you can buy them out. 
While your equity partner 
is with you in your business, 
your operating agreement and 
buy/sell agreement will dictate 
the rules and guidelines to 
your working relationship and 
profit share, so be sure to have 
mutually beneficial agreements 
in place.

Sometimes people ask where to 
find grants or business contests 
that they can use to launch or 
expand their business. While 
these may exist, they may 
not be available in the right 
amount or at the right moment 
in time that you need access to 
capital.

Lastly, an established seller 
may offer seller financing. 
Seller financing may seem like 
a loan but the collateral for 
the loan is the asset itself. The 
seller doesn’t give up claims 
to the asset completely until 
the seller note is satisfied in 
full. For real estate, this is 
often called a land contract 

arrangement. Land contracts 
may become more popular if 
interest rates continue to rise 
as sellers are happy to not only 
earn decent interest income 
on top of the sale price, but 
also mitigate their tax burden 
in the process. In the past 
few years with historically 
low interest rates there has 
not been a lot of incentive for 
sellers to offer seller financing 
other than the reasoning that 
with a buyer-seller meeting 
of the minds, the deal is not 
subject to third party delays 
and approvals. Sellers offering 
land contracts or seller notes 
often require a meaningful 
amount of down-payment, 
an incentivizing interest rate, 
and relatively short end date 
that might require a balloon 
payment, which is a payoff of 
the remaining principal in one 
lump sum.

Sometimes seller financing 
helps a buyer become 
“bankable” by the end of the 
payment period. For example, 
if you’re a career changer 
contemplating buying a 
business to become your own 
boss, you may possess all the 
aptitude you need to succeed 
but be unable to convince a 
lender to work with you. Seller 
financing is also sometimes 
offered between relatives, 
friends, or employees where 
parties trust each other.

When you’re contemplating 
making an investment, be 
sure to understand all options 
available to you and how 
your source of funds and deal 
structure can impact your ROI. 
Be sure to work with your 
trusted advisors to select the 
option that best fits your goals, 
financial capabilities, and 
appetite for risk. Finding out 
your options may bring you 
to a new level of earnings and 
resource maximization.
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EXPERT CONTRIBUTOR   SMITH, HAUGHEY RICE & ROEGGE 

This wisdom often credited to 
Benjamin Franklin about the 

importance of planning applies 
to many facets of business 
and life, and certainly in the 
confluence of those known as 
estate and succession planning. 
Misunderstandings abound 
regarding what happens to 
a person’s affairs if they die 
or become disabled without 
common estate planning 
documents like wills, trusts, 
powers of attorney, or patient 
advocate designations. Also 
concerning is lack of awareness 
about the importance of 
business succession tools such 
as shareholder agreements 
or operating agreements, 
which detail how a business is 
controlled when an owner is 
unable to function as an owner.

These misunderstandings 
frequently include notions 
of spouses being entitled to 
all assets, family members 
being able to “figure it out”, 
and employees or business 
partners “doing the right 
thing.” Unfortunately, these 
misunderstandings leave room 
for tremendous strife among 
the surviving family.

Although the implications 
differ from family to family and 
business to business, tragic tales 
of failures are all too frequent 
and the impacts on families, 
businesses, and communities 
are devasting. Consider the 
following surprising results 
under Michigan law for 
individuals who die without 
a proper estate plan: While 
great conversation topics at the 
coffee shop or cocktail parties, 
the implications are alarming. 

Spare your loved ones the 
chaos and heartbreak that will 
hit them if you don’t invest in 
proper planning. Rather than 
choosing a plan to fail, resolve 
to make 2023 the year that you 
begin or update your estate and 
succession plan. 

• If a married individual dies 
without surviving children, 
the surviving spouse is only 
entitled to the first $253,000 
and three-quarters of the 
remaining estate. The other 
quarter goes to the deceased 
individual’s surviving parents. 

• If a married individual dies 
and is survived by a spouse 
and children of the marriage, 
the spouse is only entitled to 
the first $253,000 and half 
of the remaining estate. The 
children, regardless of age, are 
entitled to the rest.

• If a married individual dies 
and is survived by a spouse 
and children from outside the 
marriage, the spouse is only 
entitled to the first $169,000 
and half of the remaining 
estate. The children from 
outside the marriage are 
entitled to the rest.

• If a divorced individual dies 
leaving a minor child whose 

Failing to Plan  
Is a Plan to Fail
By Scott DeWeerd, Jenny Degraves and Nick Reister

other parent is the ex-spouse of the deceased 
individual, the ex-spouse as guardian of the 
child has the legal priority to nominate who 
will serve as the personal representative of the 
deceased individual’s estate. Ex-spouses in such 
circumstances often nominate themselves.

The Trusts and Estates Team of Smith Haughey’s 
Holland office, including recent additions Jenny 
DeGraves and Scott DeWeerd, has extensive 
experience helping our community plan for the 
unexpected and the inevitable. Before and after 
death, we provide personal, caring, and sincere 

legal services with excellence to a wide range of clients from those 
with the simplest circumstances to the complex needs of family 
offices and some of the most affluent families around. 
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1866 OTTAWA BEACH RD. HOLLAND, MI  49424
(616) 786-2205   •  YACHTBASINMARINA.COM

Slips up to 70’  •  Transient Slips 
In/Out Service  •  Storage  •  Service

Boat Service & Outfitters  •  Conference Center
The Staterooms Vacation Rentals

JanuaryJanuary
with other local business owners, exchange 
information, ideas, knowledge, and relax 
over appetizers and drinks while growing our 
businesses in the Saugatuck/Douglas, Glenn/
Ganges, South Haven, Holland and Fennville 
area. Everyone is welcome and YOU are 
invited!
Time: 5-7pm
Cost: Free
www.facebook.com/
LakeshoreNetworking

Tuesday, January 3
Coffee Time - Small Business Owners' 
Networking
@ Signatures Coffee & Espresso, 6375 Balsam 
Dr., #100, Hudsonville, MI
It's coffee time and we're back at Signatures 
Coffee & Espresso in Hudsonville. Introduce 
yourself, your business, and meet other 
business owners in a low-key, casual 
environment. We'll also discuss what we do, 
what our business goals are, and a time to 
share tips, lessons, or resources. The goal of 
this meetup is to make business networking 
enjoyable and non-stressful. No referrals 
are required! Dress as casual or as formal as 
you like. You can find us at the table with 
the "West Michigan Networking" table tent.
Time: 10-11am
Cost: Free
www.meetup.com

Monday, January 16
"I AM ZINI"
@Burzurk Brewing Co., 1442 Washington 
Avenue, Grand Haven
Join us on January 16th, for an evening of 
learning, sharing, celebrating and connect 
with entrepeneurs like yourself. This is ZINI 
giving back event as part of the mission 
to support the growth of women-owned 
businesses. You'll network with like-
minded individuals, hear from start-up 
businesses and learn what "Retail Ready" 
looks like. Best known for promoting the 
presence and growth of diverse-owned 
businesses and various brands through 
coaching, promoting, educating, and 

advocacy through community outreach, 
Kavy Lenon can be found helping local and 
diverse brands thrive and reach their full 
potential.
Time: 5:30-8pm
Cost: FREE
www.eventbrite.com
 
Saturday, January 21
CENTRO Business Plan
@TBD
Presented by GROW. MAKE YOUR BUSINESS 
PLAN IN 6 HOURS!
Class Topics Include: Mission, Vision, and 
Values; Personal Finances; Market Analysis; 
Products and Services; Marketing Strategy; 
Operations; Business Finance; Business Plan 
PDF. Lunch, coffee, and snacks are provided 
for this event. You will receive an email 
reminder the day before the event as well 
as a text message that will direct you to 
download the CENTRO App. The workshop 
utilizes the app and your phone heavily, so 
please let us know if you need any tech/
phone support in advance. Class will be in 
English; the mobile app and facilitators are 
bilingual in Spanish.
Time: 9am-3pm
Cost: FREE
www.eventbrite.com
 
Wednesday, January 25
Lakeshore Networking
@Kingsley House, 626 W Main St, Fennville, MI
Join this longstanding networking group 
and build relationships that build business! 
This is a great opportunity to mingle 

CALENDAR OF EVENTS
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EXPERT CONTRIBUTOR   QUALITY CAR WASH

I wish I could say that 2023 
is the year for world peace. 

I wish I could tell you that 
the end of the energy crisis is 
here, and there will be no food 
shortages. I wish I could tell 
you that all labor shortages will 
dissipate, and complete JOY 
will resonate in all communities 
near and far.
Actually, 2023 will continue 
to present challenges, but it’s 
worth asking: What can you do 
differently this year?
Albert Einstein once said, “The 
definition of insanity is doing 
the same thing over and over 
again and expecting a different 
result.” Are you continuing to 
do the same things over and 
over and getting the same 
results? 
This is your year to stop doing 
the same things you always did. 
It is time to start new traditions, 
new experiences, new hobbies. 
Anywhere you look you can 
find articles on self-care, tech-
free time, and quiet time. They 
are great articles. However, I 
have not yet found one that 
relates to me. So here are my 
thoughts…and I hope you’ll 
read something here that will 
impact your 2023 in a positive 
way. 
As a wife of 22 years, a mom 
of three teen boys, master of 
two dogs and a cat, and a full-
time business owner, I find 
that quiet time is not usually 
in my schedule. I understand 
that taking care of myself is 
important so I will have more 
to give to my friends and family. 
My self-care may not look like 
the “self-care” you read about. 
My self-care is more about 
choosing JOY.
We’ve got to do the things that 
bring us joy and happiness. 
Here are some of the things that 
I do:

Hike or walk in the woods. 
Typically, you’d think this 
would be peaceful; but with my 
family, I usually end up chasing 
after the boys as they’re riding 
quads through the woods, 
playing with paintball toys or 
cutting the next new trail.  
Spend time on or by the 
water. Spend time boating, 
swimming, surfing, skiing and 
more. Did you know cold water 
is good for you? It energizes 
your body systems and makes 
you feel refreshed. Take the leap 
and jump in. Also, listening to 
your favorite music creates a 
sense of relaxation and fresh air. 
Embrace the winter. We love 
to snow ski, snowmobile, and 
sled. Gear up and get outside. 
Your negative talk about the 
weather will not help you find 
peace. Embrace the climate 
where you live.
Go to the game. We spend 
many hours at sporting events. 
Get out and go. Go to the local 
high school games, the college 
games, go to NFL games, NBA 
games or MLB games—just 
get out and go. Sit back and be 
entertained and amazed by the 
athletes, their discipline and 
their skill. If theater is more 
your style, there are so many 
shows to choose from, too. The 
talent and strength of the actors 
is nothing short of amazing.
Take pictures. Create special 
memories and then capture 
them in pictures. Make picture 
books, digital or scrapbooking. 
Send pictures to your friends 
and family.  
As business owners, we can 
never fully unplug, but we 
can change our focus. We can 
prioritize our families, and 
we can change our focus for 
periods of time onto the things 
that bring us pure joy and 
happiness.

Ready or Not, 2023 Is Here…
By Mandi Brower, Quality Car Wash

As you look forward into 2023, 
take time today to make your 
list of things that bring you 
happiness—and then go out 
and start tackling them. If you 
want different results, don’t 
continue to do the same things 

you’ve always done. Your next 
deal, your next article, your 
next transaction will fall into 
place. Go make memories and 
enjoy the time with the people 
you love.
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One of the biggest mistakes small 
business owners make is to think 
advertising and marketing are only 

about getting new leads. It’s not. An ad 
campaign focused entirely on getting leads 
is the least effective type of campaign you 
can run. Five things dictate a company’s 
profit: the number of leads, closing 
percentage, customer usage, revenue-per-
transaction, and profit margin. Of the five, 
the number of leads is the most difficult 
to track, the hardest to manipulate, and 
the one with the most negligible impact 
on profit. Ironically, a campaign focusing 
on any of the other four elements will 
automatically increase the number of leads.
For the sake of this article, we are going 
to focus on the element that is easiest to 
impact: closing percentage. This represents 
the percentage of the available leads you 
can turn into customers. The easiest way 
to raise your closing percentage is to offer 
coupons or discounts. However, as most 
people know, the easiest is seldom the best. 
Such an approach often results in fools’ 
gold: an increase in customers but a loss of 

profit. These campaigns specifically target 
transient customers motivated by low 
prices. These increase closing percentage 
but drive customer usage (repeat 
customers), revenue-per-transaction, and 
profit margin down. The result is more 
work and less money.
A better alternative is to create campaigns 
that target more profitable 
customers: those motivated 
by quality, shared values, 
and excellent customer 
service. Those customers 
are willing to pay more 
and will keep using you 
time after time as long 
as they are satisfied with 
your performance or product. These 
customers are especially drawn to doing 
business with people they consider to be 
“experts” in their relative field.
This is where it gets tricky, however. It’s not 
enough to SAY that you are an expert; you 
have to SHOW folks you know your stuff. 
The best way to do this is by educating 

them about your industry. We trust people 
who teach us something, and there are 
few chances in the world for you to build 
trust with a customer long before they do 
business with you. Educating them is one 
such way. 
Luckily, we live in a world where 
opportunities abound for you to teach. 

You can blog, write an article like this 
in a neighborhood magazine, post 

tips through social media, 
and even be a guest on radio 
and TV shows. The secret is 
to be willing to share all that 

you know. There is a tendency 
for inexperienced marketers to 

hold back and provide just enough 
information to entice customers to pay 
for more, and such practices infuriate 
customers and drive them away.
One of the great ironies of business is that 
once a customer believes you are more 
interested in helping them than making 
money, they are willing to pay more for 
your help.

SMALL BUSINESS

616.399.6861   4275 136th Ave., Holland, MI 49424
www.boschslandscape.com

Planting for the Future

AW
ARD WINNING COMPANY

IN BUSINESS

36 YEARS 

Paver brick patios 
and walkways

Full Service 
Landscape Company

INTERESTED IN 
BECOMING AN  
EXPERT 
CONTRIBUTOR?

Let us help you be  
seen as the local Expert  
in your field.

Or email opportunities@bestversionmedia.com  
for more information.

www.BestVersionMedia.com

Patrick Avery
Email: pavery@bestversionmedia.com

Phone: 616-414-2208

Contact

Don’t Tell People You are an Expert—Prove it!
By John Preston
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NONPROFIT SPOTLIGHT: LAKESHORE NONPROFIT ALLIANCE

Banishing Burnout in the Nonprofit Sector
Submitted by Robin Lane and Staff of the LNA  |  Photos courtesy of Lakeshore Nonprofit Alliance

The Lakeshore Nonprofit Alliance 
(LNA) has always been committed 
to elevating and strengthening the 

nonprofit sector. One of the important 
ways we have historically accomplished 
this is by regularly collecting data to 
better understand the true needs of 
these essential organizations. In March 
of 2022, the Lakeshore Nonprofit 
Alliance completed its second Nonprofit 
Community Assessment. Every three 
years we ask nonprofit members to 
respond to 200+ questions that help 
measure the collective “health” of local 
nonprofits including an understanding 
of talent attraction and retention, the 
effectiveness of staff and boards, benefit 
and compensation information, the 
degree to which nonprofits are following 
best financial and operational practices, 
DEI efforts, and the strategic nature of 
nonprofits. This allows LNA to identify 
themes and reveals what we should focus 
on to best serve our members and the 
communities they serve. For example, 
the most recent assessment revealed that 
close to fifty percent of the staff at local 
nonprofits are experiencing feelings 
of exhaustion and burnout (according 
to Executive Directors) and a third of 
the Executive Directors themselves are 
experiencing the same.

We saw this level of exhaustion modeled 
at our 2022 Nonprofit Community 
Assessment launch event when 
Donna Bunce, Executive Director of 
Compassionate Heart Ministries and a 
long-time LNA member, shared with the 
crowd that “After focusing so hard to ‘stay 
strong’ and lead through the pandemic, 
plus working with people who have 
special needs, it caught up with me in 

May of 2022. I literally hit the wall. I was 
exhausted. Burned out. I had stayed strong 
through the pandemic and now that it 
was over, I could feel myself crashing. It is 
helpful because of this data to know that I 
am not alone.” Compassionate Heart is a 
place where people with mild to moderate 
disabilities can be welcomed, build 
key relationships, and learn important 
life skills. They have served hundreds 
of families who were desperate for the 
support and connection they provide at 
Compassionate Heart. We are so grateful 
for the work they do and that LNA is 
helping sustain their efforts.

The staff that power our nonprofit 
organizations are the key to our collective 
success, and yet, nonprofit professionals 
are uniquely positioned to experience 
burnout. With perceived limited resources, 
budgets that do not meet the full range of 
needs, stagnant salaries, and challenges 
with work life balance, it is easy to see how 
burnout happens. Seventy-seven percent 
of nonprofits anticipate scaling up their 
offerings to meet increasing need and 

many have responded by trying to add staff 
(which can help relieve some of the burden 
on existing staff). But LNA is frequently 
told about nonprofit job openings with 
zero applicants —something that hasn’t 
occurred in over a decade. In addition, 
nonprofit salaries and benefits lag behind 
the for-profit sector. Historically, the 
thought process is that nonprofits don’t 
need to pay their employees well because 
they are passionate about the work and will 
do it regardless. But LNA contends that 
we cannot rely on that mode of thinking 
anymore. We must evolve as a sector. The 
level of burnout among staff is concerning 
and with the mission of many nonprofits 
focused on alleviating poverty, we, as a 
sector, cannot be part of the problem we 
are trying to solve. More needs to be done 
to improve salary and benefits if nonprofits 
expect to be desirable places to work for 
both existing and new employees. We 
simply cannot serve the community well 
if our nonprofit staff are depleted and not 
competitively compensated. In 2023, LNA 
plans to respond to this need and focus 
on the employee experience in a variety of 

“To strengthen the ability of nonprofit organizations to successfully accomplish their 

missions by working together.” – Mission of the Lakeshore Nonprofit Alliance

Donna Bunce, Executive 
Director of Compassionate 

Heart Ministries
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The 

Business Bulletin
This new section of our publication is for YOU to 
share with us good news happening in our business 
community. We want it to be a place where we can 
herald positive business news about expansions, 
promotions for employees and recent industry 
recognitions and awards.
Please contact our publisher  
Pavery@bestversionmedia.com with updates to share!

•expansions
•promotions for employees
•recent industry recognitions 

and awards

Note: This is NOT a job board. If you want to 
advertise job openings, you will have to find 
somewhere else to share those.

BUILDING AND RENOVATING HOMES AT THE 
INTERSECTION OF STRONG RELATIONSHIPS AND 

METICULOUS QUALITY FOR OVER 20 YEARS.

WWW.TROXELCUSTOMHOMES.COM   616.355.2600

ways, including launching a new HR Round table, training 
supervisors through a 12-month manager cohort, expanding 
our flagship leadership development program to serve more 
people, and focusing on talent attraction and retention. We 
will continue to emphasize the need for volunteers to return 
to serving alongside our members. How does that saying go…
more hands?? Lastly, and perhaps most importantly, we will 
elevate the need for key compensation and benefit analysis 
for nonprofit staff. All of this means continuing to create a 
nurturing space for supportive relationships and collaborative 
work. That is our call to action.

This work is about people power. This is our collective 
purpose. As we gear up for the new year, we want to thank 
our nonprofit community supporters! You are an important 
piece of the puzzle. When all the pieces are connected, we are 
strong, we see a clear picture, and we make a difference. If 
you’d like to support this important work, please connect with 
your favorite nonprofit(s). Together, we can lower the burden 
and burnout of our nonprofit staff.
About the Lakeshore Nonprofit Alliance:  As a member-
based organization, LNA has continually focused on 
listening to the needs and desires of the local nonprofit 
community and responding in kind. For more information 
about the Lakeshore Nonprofit Alliance, please visit www.
lakeshorenonprofits.org.
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Happy New Year
from all of us at


